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ABSTRACT

A research program on Enhancing Value-added for the Local Economy System in Chiang
Mai by Using the Community Based Tourism Approach was the result of analysis from three sub-
research projects: 1) A study on the Development of Information Management System for Chiang
Mai Community Based Tourism network; 2) CBT Marketing Development Guideline for
Commercial Enterprise; and 3) The Development of Product and Community-Based Tourism
Route in Chiang Mai in Responding to the Market Demand. This research program aims to:
1) Study on the status and potential of members of Chiang Mai Community Based Tourism
network on marketing and its management, 2) Develop a database management system for
members of Chiang Mai Community Based Tourism network to enhance the development of local
economy system, 3) Study the development of the tourism market by the community in the
commercial form and develop marketing partnerships with Chiang Mai community-based tourism
networks, 4) Develop the community based tourism products that are suitable for the market
needs and to create a community-based tourism routes, and 5) Analyze revenue, costs, and
expenses of CBT’s activities and seek for guidelines to enhance the value-added from CBT
management concerning a sustainability of the local economy system.

This research program included 95 local communities of the Chiang Mai Community Based
Tourism network, with fifteen selected communities studied in-depth in light of their tourist
attractions, including stakeholders in both public and private sectors. With the three sub-research
projects’ integration process, the Chiang Mai’s CBT stakeholders realize tourist behaviors, market
potential, and CBT’s competency and its potential for enhancing the guideline for value-added
for the local economy system in Chiang Mai by using the community-based tourism approach.
The results and discussion of this study were found as follow:

1) There are 95 members of the tourist network of the Chiang Mai Tourism Community,
divided into three zones: North 19, Central 46, and South 30 communities, respectively. Thirty
local communities were categorized as Community Based Tourism (CBT), and another 65 local

communities called Tourism in Community (TiC).



2) Development of database management system for the community tourism network
consists of (1) management system, 2) database and application, and 3) website with domain
name as cbtchiangmai.org to displayed in the public.

3) Guidelines for conducting tourism management and marketing suitable for community
contexts in the commercial form: self-management social enterprise, government agencies,
tourism operators, tour operators, and community tourism network working.

4) Create the prototype of the 5 community-based tourism routes which are appropriate
to the market needs include; Route #1: “Local Wisdom-The Chiang Mai Resident Way” (Wat Muen
Saen community-Wat Nuntaram community-Tai Lue Ban Lueua Nuea), Route #2: “Commemorate
the Royal Works — King Rama 9” (First Royal Factory Amphoe Fang - Baan Wang Phai — Royal
Project Foundation Huailuk), Route # 3: “From the Land to the Mountain” (Baan Muangkung -
Baan Choengdoi - Baan Muser Pak Thang), Route #4: “Nature and Way of Highland Agriculture”
(Baan Pong Khrai - Baan Wat Chan — Baan Ler Chore), and Route 5: "Quality Food Sources, Health
and Happiness" (San Pa Pao community — Homestay Baan Laopattana - Baan Don Chiang).

5) According the CBT Network database of their members in this research, there were
13,472 households with an average annual income per household of 65,931 Thai baht. This was
used to calculate the local economic footprint of 888,245,200 Thai baht. Local tourism
communities run micro finance to benefit their members in careers development, enhancing
income and cost control, lead to self-sustain with their local wisdoms. Their income from tourist
activities is still not playing a major role for the communities. Throughout the training workshop
on developing of the communities’ tourist products, revenue, costs and expenses were analyzed
with both researchers and community leaders, guidelines to enhance the value-added from CBT
management were introduced as: differentiation between fixed and variable costs analysis to
reflect numbers of tourists associated with pricing quotation policies, adequate numbers of local
CBT sguides, increase learning activity bases, employ local materials, local one-stop services,
demonstrate local wisdoms, and hand-on experiences for tourist needs, balancing with sharing
benefits fairly among their members to strengthening and sustainably the local economy system.
There are policy recommendations to disseminate the research outcomes to the other target
communities by using Community Based Tourism in the development of the local economic

system.
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