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Abstract

The purposes of this research were: 1) to study business management and
distribution channels of nipa palm food products of Pak Phanang community
enterprise 2) to create a new business management model and distribution channels
to add value of nipa palm food products of Pak Phanang community enterprise, and
3) to evaluate the effectiveness of the new management model and distribution
channels to add value of nipa palm food products of Pak Phanang community
enterprise. The mixed-method design was adopted in this research and the designated
area of study was the nipa palm plantation in Tambon Kha Nab Nhak, Pak Phanang
district. Data collection comprised an in-depth interview, a focus group interview and
questionnaires. There were two groups of participants participated in this study; 1) a
total number of 25 people from government sectors, private sectors, and related
stakeholders, 2) a total number of 400 customers and tourists who visited nipa palm
site attractions in Kha Nab Nhak. Data analysis consist of two part, a quantitative and
a qualitative data. Quantitative data was analyzed using frequency, percentage, MEAN,
and standard deviation, while qualitative data was analyzed using descriptive analysis.
The result yielded the management style and distribution channels to add value on
nipa palm food products for the Pak Phanang district community enterprise model
developed by the researcher, called "JAK Model". This model consisted of nipa palm
organization development which involved 1) the community members formed the
committee, set up an organization and job distribution based on their expertise, 2) the
community members brainstormed about the production process, product
standardization development and branding, 3) forming a well-organized and systemic
management as well as a transparency financial and accounting management system,
4) setting a marketing management and product promotion system which emphasizes
on community lifestyle and domestic and international distribution channels both
domestically and internationally, 5) forming community markets and community shops

to distribute community products, 6) promoting nipa palm lifestyle argo-tourism
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