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ABSTRACT

Development of Executive Skill in Strategic Organization Management with Thai
Hospitality Project is conducted with and aim to (1) develop strategic Thai hospitable
organization development curriculum for training of executives of hospitality
organizations, (2) establish strategic management for Thai Hospitable organization
curriculum prototype (3) identify indicators for Thai hospitality management skills and (4)
recommend framework for development of executive skill in strategic organization
management with Thai hospitality. This study emphasize knowledge related to strategic
management, dynamic capability, organizational culture and training process with
combination of Thai hospitality spirit and key concepts to conceptualize integrated
framework for training and management of learning organization using Thai hospitality and
employ this framework to action research which consists of curriculum co-creation process.
In this study, researcher apply experiential learning cycle to develop executive workshop
curriculum which is later examined by organizational development experts and 15 executive
participants from tourism and hospitality by 2-day workshop. The result of this study lead to the
development of prototype curriculum for Thai Hospitable Leader Development. Program. This
program aims for creating Thai Hospitality executive’s leading skills that bring organizations to
efficiently deliver value Thai hospitality experience to guests. According to the research result,
this study identifies 3 dimensions of Thai hospitality Leader skill indicators that indicate the

ability to become authentic Thai host leader, manage organizations with Thai hospitality



principle, and create Hospitality ecosystem. These Thai host leader skill indicators are (1) Thai
Host Leader competencies (Personal Capability, Organizational Capability, and Social Capability),
(2) Domain of Learning adopted from Bloom’s Taxonomy (Cognitive Domain, Psychomotor
Domain and Affective Domain), and (3) Thai Hospitable Organization Competency (Absorptive
Capability, Adaptive Capability, Innovative Capability and Affective Capability. Finally, Thai
Hospitality Organizational Culture Assessment Indicator (THOCAI) is recommended for
establishment Thai Hospitality Organization Certification System which will drive global
completive advantage to Thai tourism and Hospitality industry through development of Thai

Hospitable leaders.

Keyword: Thai Hospitality, Thai Hospitality-based strategic Management, Thai Hospitable

Leader
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