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Abstract

This research is conducted to study the logistics readiness for products and services,
including the readiness of locals for developing the border town, Phu Doo International Point
of Entry, Uttaradit Province, Thailand. In this research, the readiness of the logistics system of
Phu Doo International Point of Entry is measured and the guideline to develop the border
town and marketing support of Thailand- Laos PDR border is proposed. The border town of
Phu Doo International Point of Entry is an advantageous location for economic linkage with
neighboring countries, i.e. Laos PDR, Vietnam, Myanmar, and China. This area can be
considered as the gateway to ASEAN which there are facility to support transport linkage for
both travel and freight. This route also the shortest and the most convenience from Thailand
to Luang Prabang and Vientiane, Lao PDR. There are also the supports from the government
such as policy to promote local-level relations and cooperation between two countries. This

is an important opportunity to develop trade and investment cooperation in the future.

In this research, the present situation, trends, opportunities, and problems of logistics
system of the focused area are studied, concluded, and analyzed by using a macro-logistics
framework and SWOT analysis. The research groups have found that the route in this area is
the most convenient and shortest way to connect Thailand - Lao PDR for travel and freight to
other countries in ASEAN. There are also cooperation agreements to support cross-border
trade. Therefore, it is an important opportunity for both domestic and international investors
to consider investment through this channel. But then, there are still problems with the use
of forest areas which affected on the development of the infrastructure has been slowdown.
The guidelines for developing the border town is proposed including Strength-Opportunity
strategy, Strength-Threat strategy, Weak-Threat strategy and Weak-Opportunity strategy to be
supported information for strategic and policy planning and increasing logistics
competitiveness of Thailand’s border trade.

Phu Doo International Point of Entry, develop the border town



