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Abstract

In research project of building a strategic plan for capability development of community
entrepreneur of gems and jewelry, Mae Sod district, Tak province, a research team has a
guideline to develop research questions, which have objectives as following as; , 1) to study
information of Mae Sod district, 2) to synthesize an area of knowledge management of gems
and jewelry, 3) to manage a strategic plan of gems and jewelry, 4) to connect networks and
build a local researcher, 5) to do data base of gems and jewelry, and 6) to advance a training

course and transfer the research results to publics.

In accordance with research results, a research team concludes that in a context of
Mae Sod district, local economics has been grown increasingly. As research results are
summarized that in a context of Mea Sod district, economics of this area has been increased
gradually in accordance with Thai government’s policy formulation of maintenance in special
economic zone, aiming value added of bordered economics. Significantly, Mae Sod has more
abundance of natural resources as well as multi-culture, which different types of people have

lived together.

In a term of analysis, a research team concludes to vision of community entrepreneur
of gems and jewelry, which is “Creative Center of Community Entrepreneur for Gems and
Jewelry Trade 2023”. There are three strategies; 1) upgrading of community entrepreneur of
gems and jewelry, 2) sustainable and strengthen development of community entrepreneur,

and 3) increase competitive capability for domestic and foreign markets.

Furthermore, community entrepreneurs of gems and jewelry have gathered business
experiences in very long time and transfer from previous generation to another generation.
However, they have not distribute knowledge to other, affecting no circulation of knowledge
management. From this time, they cannot spread on both business administration and

upgrade themselves through innovation way.

In another item of building a local researcher, a research team emphasizes that she/he
should be supported and advanced her/his capability in a term of continuous development
for sustainability. Moreover, data base has been done and created completely, afterward, a
research team delivers to local academic institution, where will connect with a local
researcher and further progress the all for extension of development. In the last step, a
research team produces a training course, which is by community entrepreneurs’ real demand.
It is @ marketing course as well as at the same time, training for how to use data base. The
evaluation result of all entrepreneurs is to increase their own knowledge in 100 percentage

after the training finish.




