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ABSTRACT

A study of a model of personnel’s development to support the sustainable of
Community Based Tourism in Chiang Mai and Chiang Rai province, the objective is; 1)
study Community Based Tourism service center model to support Community Based
Tourism network; 2) study of educational personnel' capability enhancement model
to support a sustainable Community Based Tourism; and 3) study personnel
development model to support sustainable Community Based Tourism.

The population used in the study are community member who are represented
by Community Based Tourism Network and educational personnel from Chiang Mai
province and Chiang Rai province by using a purposive sampling, which choosing a
voluntary and educational institution that has participated in promoting sustainable
tourism activities in grade 7. The research tools consist of; Brain Storming, Business
Canvas Model, Survey Form, Workshop, Structured Observation, Group Interviewing,
Focus Group Discussion, Questionnaire, Interview Form, SWOT analysis, Design
Thinking, Sharing experienced, Lesson Learned, Pretest-Posttest.

The results of the study revealed that the model of personnel development
to support a sustainable Community Based Tourism consists of; 1) Community
members who are volunteers that can perform marketing services of the service center.
In which volunteers was developed through activities, training, knowledge and skills
for providing services in tourism centers. Including the practice of public event for
tourism services 3 times. 2) Educational personnel who received training on the use of
tools to promote learning about how to be a little host for grade 8, allowing teachers
to have knowledge and skills in learning management to promote sustainable
Community Based Tourism based on local resources. Community Based Tourism
Service Center (CBTSC) is an organization established with the role in supporting

Community Based Tourism (CBT) as follows: 1) Be a center of information for
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government and private agencies regarding tourism villages, 2) Selling CBT programs
through marketing partnerships network with tour companies that focus on CBT and/or
established under a social enterprise business model, 3) Selling souvenirs from
communities member in the tourism network, 4) Training center for personnel’s
potential development from both the member of CBT network or villages that need
to manage the village as a CBT, 5) Being a consultant who acts as an intermediary in
helping between the tour company and the CBT villages 6) Be an organizer to promote
the development of tourism products by the community for both public and private
agencies, and 7) Conduct research for the development of tourism products for public

and private agencies.
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