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Abstract

The objectives of this research program are: 1) to synthesize guidelines for establishing the
tourism management organization the preserved area of cultural heritages (architecture);
2) to synthesize guidelines for the development of tourism resources and activities to
support tourism the preserved area of cultural heritages (architecture); 3) to synthesize
guidelines for determining special interest tourism market in the preserved area of cultural
heritages (architecture); 4) to synthesize tourism destination management model in the
preserved area of cultural heritages (architecture). This research program consists of the
following research projects: a) A Study of Tourism Organization Management System in the
Preserved Area of Cultural Heritages (Architecture), b) Development of Resources and
Activities to Support Tourism in the Preserved Area of Cultural Heritages (Architecture), and
C) Guidelines for Special Interest Tourism Market Development in the Preserved Area of
Cultural Heritages (Architecture). The studies were conducted in the old towns and the
preserved area of cultural heritages (architecture) of Lamphun and Phrae. The results
indicated that, for the management guideline, there should be a coordination center that
coordinate and facilitate works of the working team on a fair basis. The working team
should maintain their independence so that they can work independently. Also, the work
should not increase burden to the routines of the working team organizations. To apply
the management model to other areas, it is necessary to understand the situation in that
area in order to assess the potential of the management at different levels and to consider
the goals that can be achieved at each stage according to the situations and conditions of
each area. In terms of guidelines for physical development of architectural tourism
resources, in accordance with the international conservation guidelines, there are three
phases in the implementation of the conservation process: Phase 1) study for
understanding the value and significance of buildings; Phase 2) develop the building
conservation policies and  model tourism activities that are consistent with the
conservation; Phase 3) process the conservation policy management. The study results

showed the deterioration level of the representative buildings from very low to the highest



level. The urgent need to maintain the buildings by standardized conservation process was
in the very low to the highest level. The guidelines for physical development consist of 4
plans: Plan 1) the maintenance plan for maintaining the original buildings; Plan 2, the plan
to strengthen the model building; Plan 3) the plan for building renovation and
maintenance; and Plan 4) the plan for the new building. The guidelines for organizing
appropriate activities consist of 4 plans which are: (1) tourism plans to promote learning
about cultural heritage (architecture) and the old town area (2) plans to link tourism sites
and tourism activities (3) plans to support the process of maintaining valuable buildings
based on the standards of international conservation guidelines, and (4) plans to promote
tourism activity creation with community participation. In terms of marketing guidelines
that are in line with the needs of special interest tourists in the preserved area of cultural
heritages (architecture), the market can be defined in three groups: the culture-oriented
tourists that focus on activities that deliver spiritual value, the volunteer tourists in public
companies that have service activities in the conservation of architecture or educational
institutions that organize activities to conserve architecture with a focus on local
architectural learning and tourism, and the tourists from associations, clubs and travel
agencies that focus on the activities similar to those of educational institutions,
organizations, companies, and FIT. The activities can be offered through direct sales to the
company's marketing department. In terms of tourism management in the preserved area
of cultural heritages (architecture), the research team has proposed management model in
a form of network coordination working group, which may be established as "City
Enterprise Management Company (Social Enterprise)'. The established company will drive
management of various missions, acting as a network of destination management
organizations or DMO networks which are responsible for driving the old town according to

their own aptitude and field of working.
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