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ABSTRACT

The research project, namely, “The Study of Destination Management System of
Organization for Tourism in Preserved Area of Cultural Heritages (Architecture) in Lanna
Region” aims to 1) study and implement the Destination Management System of Organization
for tourism in preserved Area of Cultural Heritages (architecture), and (2) propose the guideline
on managing the Destination Management Organization of Cultural Heritages (architecture)
preservation area in Lamphun and Phrae province. This research project is a mixed-method
research which was integrated between field survey, and documentation research.

The research result of the study on the first objective found that to implement the
Destination Management System of Organization for tourism in preserved Area of Cultural
Heritages (architecture), it is necessary to set the organization which coordinates the
constituent elements of the tourism product and town management. This organization will
play a big role in (1) marketing, (2) providing quality of experience to visitors, and (3) creating
a suitable environment. Moreover, according to complete the Destination Management
System of Organization for tourism, the integral factors of the system include (1) the
coordinating team, (2) systematic resource, and a formal operation center or office.

For the study on the second objective, it was found that the system and network of
Destination Management Organization of Cultural Heritages (architecture) preservation area in
Lamphun and Phrae province should be mainly impelled by the community. The
development process of the system is divided into 3 steps: firstly, setting the DMO network
by field of work and expertness. Secondly, establishing a town management company (Social
Enterprise) to lead and coordinate activities under a coherent strategy and also play a role in
consultant. And thirdly, completing the 3 main factors of the Destination Management
Organization system.

However, the research and understanding of the area situation and the goal of its level
are the primary thing to accomplish before implement the Destination Management System
of Organization for tourism in preserved Area of Cultural Heritages (architecture). Based on the
gradual process of factors complement, the balance and the autonomy of every DMO network
in the system should be maintained to avoid surplus tasks. The coalition of those DMOs can
be counted on the town management company basing on the fair payment to maintain the

sustainable structure of DMO system in old town.
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