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Abstract

The objectives of this research project are to: 1) synthesize the results of supply
chain and value chain studies, marketing, and organization management information
2) propose guidelines for developing community-based tourism to become a social
enterprise in the form of destination management organization, and 3) propose policy
recommendations for the development of community-based tourism enterprise in the
form of destination management organization. This research investigates 2 case studies:
Thai LocalistA and North Andaman Network Foundation. It is divided into 3 sub-projects
using mixed method research: synthesizing the results from the sub-projects and
brainstorming by stakeholders.

The results of the study revealed the five aspects of tourism supply chain
including transportation, food, tourist activities, accommmodation and souvenirs. There
are different supply chain management strategies depending on the context of the
area. As for the value chain strategy, focus on activities with the goal of creating a
positive impact in the community tourism supply chain. Marketing data show that Thai
LocalistA position itself as around the local lifestyle. As for the North Andaman Network
Foundation, the product positioning is a credible organization. As for tourist behavior,
it is found that the most tourist groups come to learn about local life and culture. The
market operation should start by determining the right target group, then design
marketing mix and marketing communication processes that are in line with the target
group. There should be g¢ood partnership and the information should be
communicated in the same direction. Also, there should be a plan to adapt to changes
that may occur all the time. Regarding the management, it was found that Management
in the form of public private participation committee is most suitable for the Thai
context. The organization structure should base on the existing organizations in the
country integrating with the concept from foreign countries to establish the committee.
There are 11 issues in the development of social enterprise tourism organization in
Thailand and there are 5 policy suggestions which are 1) legal aspects 2) business
operations of the new generation 3) the structure and level of the destination
management organization 4) Marketing promotion and 5) Development and

conservation of tourism resources.



