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Project: Value Based Economy from Protein Commodity

Abstract

The project of value based economy from protein commodity has presented how to

design and implement human centric value chain using chicken commodity as a case

prototype. The project has four objectives of

1.

Develop a holistic design tool that combines the relevant factors of value
chain capability, external aspects regarding politics, economy, society,
technology, environment and law (PESTELSs), target customers and all
stakeholders of business or entreprenues, innovation team from university
and society.

Value chain for better health and innovation driven entreprenues
community development from protein commodity as a showcase. The
value chain consists of farmer, functional protein processor, innovation
product development, innovation meal service and exercise.

Functional protein fromm domestic chicken performance evaluation
using sport science knowledge and technology.

Short course content design for innovation driven entreprenue

capacity building for agricultural human capital development.

Design thinking has been deployed as a tool for value chain design with the

Sufficiency Economy Philosophy as core principle. The capability of value chain is

then evaluated together with the direction of external factors (PESTELS) in order

to design how to move university mission toward the vision. The project used

innovation project of value creation from quality chicen commodity combined



with knowledge of sport science and nutrition and food science to create
personalized meal service. The functional protein from chicken has evaluated for

muscle building performance by sport science experimental and research method.

The results found high potential of innovation system development
from chicken commodity through innovation products and innovation
personalized meal and exercise service. Then the potential of Innovation driven
entreprenue short course can be effectively create the successors for agricultural

human capital.

The project have proposed the university to reinvent the
organizational structure in order to seamlessly facilitate the innovation
teamworking toward new normal values of nation agricultural system for
health, living stability and sustainability. To achieve the proposed goal, the

university needs 4 elements for innovation system establishment which are

1. Organization structure focusingly facilitated innovation system
construction.

2. Awareness and skill for implementating design and decision tools for goal
based achievement.

3. Human capital design and development system toward innovation culture

4. The bridge that allow innovation driven project by design and already
been verified to advocate the policy.

All four elements are necessary for the growth of innovation system

toward the formation of organization competency by design.



