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Abstract

The research entitled “Logistics Management at Baan Huak Phusang Phayao
to Step Border Trade Up to be Border Economic Zones” is aimed at (1) studying both
the current status and future direction of Baan Huak border Phusang, Phayao,
(2) providing guidance on the economic development at Baan Huak Border, and
(3) proposing policies aimed to develop logistics management to step Baan Huak
border up to be border economic zones.

The mixed methods research is put forward to investigate a wide range of
context of Baan Huak border. Its primary data is gathered from surveys and interviews
of those who are particularly relevant to logistics management at Baan Huak border,
Phusang, Phayao, Also, Its secondary data is collected concerning policies, strategies,
plans, development projects, and statistical data which is provided by local,
provincial and central government respectively.

The current status of Baan Huak border is examined in 13 factors as follows:
geographical factor, economic factor, managerial factor, land use factor, population
and urbanization factor, tourism factors, social and cultural factor, political factor,
regulatory factor, public utility and facility factor, tourism factor, and environmental
factor. In the view of economic development, the main findings suggest that public
facilities, logistics, and tourism are decisive factors to step Baan Huak border up to
border economic zones. In the view of the opportunity provided by politics, the
government should facilitate efficient public transport to directly link it with Baan
Huak border and, therefore, this will be highly beneficial to trade, investment, and
tourism respectively. Nevertheless, some factors which ought to be improved, are a
managerial factor and the weakness or threat is a political and regulatory factor.

Also, the future direction of Baan Huak border can be forecasted by using data
for the 10-year-period between 2019 and 2029. This period is divided into 2 phases:
phases I: the short-term period (2019-2024), and phase II: the long-term period (2019-
2029). There are different important events expected to be emerged as a major issue

in each phase. In phase |, the expected major events will be (1) the opening of Pang



Mon border, Muang Khob, Sayaboury province, Laos, (2) Jorl and Jor2 roads of the
Phayao comprehensive plan as well as Khor road of the University of Phayao
community comprehensive plan, including the road linking Phayao bypass, and (3)
the medical center for retirees and universal medical center at the University of
Phayao, (4) The China-Loas railway project (Vientiane-Boten railway), and (5) a new
immigrant building to facilitate Baan Huak border trade. In phase lll, there will be (1) a
double-track line railway linking Den Chai with Chiang Rai and Chiang Khong, and (2)
the opening of Phayao international airport. The situations as mentioned above will
have a positive impact on the social and economic changes. There will be strong
growth in the international trade through Baan Huak border, the increasing number of
people and vehicles through Baan Huak border, and the increasing number of Loas
patients who visit a doctor in Phayao respectively. These will generate revenue from
foreign tourists and, therefore, boost Phayao’s economy such as increasing
employment opportunities, reducing income inequality, and expanding the local
economy.

Moreover, there are public policies which should be introduced by the
government as follows: (1) international trade policy consisting of (1.1) encouraging
farmers in getting involved in participatory guarantee system (PGS) with the
committee from the government, private enterprises, educational institutes, and civil
society organization in order to increase the agricultural export products, (1.2)
educating small- and micro-community enterprises to improve their products by
reaching the standard of food and drug administration to boost export, (1.3)
establishing shipping agents to help exporter through Baan Huak border, and (1.4)
encouraging to establish a center of rubber processing in Phayao province or a
nearby province, (2) logistic policy consisting of (2.1) developing road network to
connect with future railway network in Phayao province, (2.2) developing
interchanges by road and railway as well as freight to reduce transportation cost and
to enhance transport efficiency, (2.3) encouraging to construct parking areas to help
drivers more convenient, and (2.4) creating a high standard of management for
running Phayao international airport in order to greatly facilitate visitors in the future,
(3) infrastructure policy consisting of (3.1) reaching agreement to sign memorandum
of understanding (MOU) among private and public hospitals in Phayao province to be
the medical hub, and (3.2) implementing health tourism to increase economic value
and income for people in Phayao province, (4) tourism policy consists of (4.1)
needing careful preparation for service businesses such as hotels, restuarants,
entertainment venues, travel agencies, and souvenirs, (4.2) gaining competence by
trainging employees of entrepreneur and public sector to be able to satisfy tourists’

wants, (4.3) developing the tourist information center and using public relations for



route map of travelling, and (4.4) training staffs’ skill in travel businesses and using
public relations for travelling to destinations, (5) managerial policy consisting of (5.1)
providing a useful piece of equipment such as e-fingerprint services, computer X-ray
tomography scanner, automatic channel, and PIBICS information system, for officers
at immigrant checkpoints and customs house, (5.2) establishing one stop services,
(5.3) allocating more officials to provide services, and (5.4) developing officials’
foreign language competence, (6) land use policy consisting of implementing policy
and creating master plan in consistent with urban planning as well as drawing up
guideline to improve efficiency for urban planning in border provinces to be
consistent and to maintain balance between conservatives and economic growth, (7)
population policy and urbanization consisting of restrictions in immigration control
policy on migrant workers, and (8) infrastructure policy consisting of providing
development plan to improve infrastructure, for example, by using renewable
energy, increasing power generations capacity, expanding network coverage for
mobile phone, formulating plan to develop reservoirs, sroundwater well drilling, and

management of village waterworks.
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