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Abstract

This research project analyzed the trend and future possibility of the expansion and
the increased influence of foreign packing houses. This includes the study of production and
trade scenario as well as the forecast of future demand and production throughout Thai fruits’
value chain. In order to assess its long-term impact of the expansion of these foreign packing
houses on Thai fruits’ value chain, durian fruits have been used as case-study due to high
number and increasing impact and influence of foreign packing houses in the industry since
durian is the most popular tropical fruit of Thailand with a high market demand and

continuous growth of market.

‘Scenario Analysis’ methodology was used as analytical research tool to assess the
changing of future trends. This research method consists of 4 parts (processes); Identify
scenario factors, Select scenarios, Assess possible long-term effect and Determine strategies.
In addition, secondary data such as reports and documents were collected and used as well
as primary data collection received from in-depth interviews and focus-group workshops held
in Chanthaburi province. The outputs of this study consisted of a set of national strategies and
measures to regulate and systematize the foreign packing houses and help strengthen Thai

durian industry in a long term.

The six influencing factors that could affect and play roles in determining the direction
of durian trade and cultivation which covered the concepts of PEST (Political, Economic,
Social, and Technology) are comprised of 1) Consumption trend of durians in China (Economic)
2) The increasing trend and influence of foreign packing houses (Economic and Social) 3) Food
safety measures and regulation (Political) 4) The expansion of durian plantation and lands
(Economic) 5) The loss of durian-growing knowledge base (Economic and Technology) and
6) Competition in durian production from other countries (Economic). However, from the
results of our focus-group and workshops, we can conclude that the factors that possess
highest tendency to contribute to future complications in durian industry are Food safety,

Influence of foreign packing houses and expansion of durian’s cultivated lands.

Moreover, the results extracted from our workshop and focus-group meetings about
future of Thai durian industry has showed different projected images of future 1) In next five

years, the ability to compete for Thai packing houses will significantly decrease and could

NTVIMINGINTNITNYAT IWINTAIUNI TN 1AE unAnge - 5



HANTENUTEELE1IY0NNITVEENIN 15V UsENoUN 1TV 5AAUTTRra Lli19976 sIg9uavvaNysal

seviaalvguniuazvialvnmeivesnalillneg UnAnge

even be expelled from the market, which lead to the next one 2) In ten years time, the efforts
to produce high quality durians among many foreign countries would finally pay-off which
then contribute to a higher competitions of durian production and trade in Chinese markets
3) In next 20 years, there will be even more intense competition of durian trade in Chinese
markets, while Chinese dealers and middlemen will be able to dominate durian supply chain
in Thailand and without systematic management it could lead to another major domination

by the top importers/exporters from China.

This research has employed the concepts of the UN’s Sustainable Development Goals,
SDGs as a framework for mapping and assessment of the long-term impact of an increasing
influence of foreign middlemen in Thai durian industry. In the first initial phase, the foreign
middlemen played significant role in the growth of durian export to China and led to the rise
in the price of the exported produces. In addition, the data from our field research indicated
that the profits made by stakeholders between Thai and Chinese sides have been equally
divided. However, the challenge of durian’s industry is how to keep a short-term positive
benefit to remain for a longer time since the Chinese middlemen often seek to expand their
businesses and it seems that the Thai fruits’ industry is not able to delay or halt the increasing

influence of the Chinese in this industry.

For the long-term impact of the expansion of Chinese middlemen’s influence
overtaken Thai durian’s industry could have both, positive and negative effects, but we are
still unable to predict the intensity of such impact in the future. However, the impacts will
turn out to be positive or negatives ones would depend upon future’s conditions and
scenarios that occur within the Thai durian’s industry and these could be compared to a
“Pivot point” of Thai durian’s future. Those conditions are 1) Ability to administer and manage
the expansion of durian farms 2) Demand from Chinese market is still high 3) Competition
from international producers are not intense 4) Taste and quality of Thai durians are
unchanged 5) Ability to compete among Thai producers within appropriate trade mechanism
6) Introduction of risk management to producers 7) The consistency of promotion and support
in research and development for markets and production sector 8) The consistency of
promotion and support in research and development in durian production and knowledge
management to conserve a local wisdom for Thai durian production 9) Sustainable durian

cultivation and farming.
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All strategies and measures recommended by this study are to 1) Protect or minimize
the negative impacts on Thai producers, traders, community and society. 2) Promote positive
impact of benefits that could expand the opportunities for Thai durian trade in Chinese market
sustainably. The sustainability of the Thai durian industry could rely on these 3 important
concepts; i) Thai durian industry need to rely on the foreign middlemen for maintain its
competency in Chinese markets ii) The foreign middlemen tend to expand their businesses
and taking over all share of market benefits in Thai durian supply chain, so to deal with this
issue is to find the way to prevent the domination of these middlemen on farm’s produces
purchasing. Therefore, Thai durian producers should strengthen their bargaining power against
the foreign middlemen. lii) Producers (farmers) organization should be a “tool” in assisting and
strengthening Thai producers while governmental sector could play an important role as

facilitator to support them with all necessary measures and information.

The strategies and measures proposed in this study could be divided into three phases
by which all measures need to start immediately and these phases would give different
effects. There are ‘short-term strategies’ (one to three years), ‘medium-term’ (three to five
years) and ‘long-term plan’ (more than five years). As the establishment of Producer
Organization (PO) takes longer time to settle, therefore, strategies recommended for short and
medium terms plan would be mainly for governmental sector, because the government is the

main supporter for PO and PO’s success depends solely on its sincere and hard works.

Short-term strategies comprised of the collection of data and information in domestic
durian plantation and method of farming, trading and marketing as well as durian plantation
and trade data of other countries, this includes development of knowledge management of
durian cultivation method. Middle-term strategies includes regulation of the foreign
middlemen and other related businesses within this industry, setting the follow-up system
and encourage law enforcement for foreigners who entered the businesses as well as to make
ready for future establishment of PO by promoting the Fruits board and committee to be the
Thai Durian Board through suitable Act and legislation that would support Thai durian PO’s
establishment. The long-term strategies involved development and strengthening of PO so
that they would be as an engine which impel its organization to moving forward and
sustainably promote Thai durian industry in a long term. However, in its initial phase, (within

3 years time), the government should arrange and hire professional managers with high
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experienced to be in charge as well as it should also get a support from local higher education

institution to be its incubator and facilitate its establishment and operation.
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