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Abstract

This study aims to study the structure and performance and measure participation and
satisfaction with the operation of local administrative organizations. Also assess the social return on
investment. By choosing the study area in Phayao province as Ban Tam Municipality, Ban Sang
Municipality Muang District, Phayao and Nong Lom Municipality, Dok Khamtai District, Phayao.

The results of the comparative study on wellbeing showed that the three study areas had the
highest mean score in the community security index In line with the importance assessment results
by the people. When considering only community health, it is clear that the three study areas could
not pass mean score from the health index. But when the indicators of the health index used as
efficiency measurement by Data Envelopment Analysis (DEA), it was found that Ban Tam
Municipality got the efficiency score as 1, that is, no excess inputs would make inefficiency at all.
With less than 1 score efficiency, the external public health budget per capita are excess inputs
that can make most inefficiency. To increase the potential, Municipalities should reduce this budget.

For measuring the satisfaction and good governance of local administrative organizations,
when applying the values of the importance and satisfaction level of the various municipalities’
survices analyse with Importance Performance Analysis (IPA). The municipalities should pay
special attention to and urgently solve, for Ban Tum Municipality is public health and participation.
Ban Sang Municipality is environmental operation and participation. And Nong Lom Municipality
shoud consider educational learning. For population’s satisfaction about good governance, Ban
Tam and Ban Sang Municipality, Households give the lowest scores for all residents in the
community being treated equally by the municipality while, Nong Lom municipality, Households
agree less with the municipality's compliance with the agreements, that provided to the people
strictly.

In addition, the assessment with Social Return on Investment (SROI) was implemented in
Ban Tam Municipality Project as "Reduction of Alcohol Consumption and Traffic Accident
Reduction in Ban Tam Sub District. The SROI was estimated at 8.79 baht that means that the
investment in this project is 1 baht, the return is 8.79 baht.

Based on the study results. Municipalities must close development gaps by studying
innovative model from other Municipalities. Some service sectors can also improve efficiency, such
as reducing external public health budget per capita. And in some public service that Municipalities
could do a good job and consist with the needs of the people, should get more government

support.
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