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Abstract

This study is one out of six sub-projects of a research project entitled “Efficiency and
Governance of Local Government Decentralization Policy”. The study employs both a quantitative
and a case study approach. This study has 4 parts including; 1) an analysis of well-being index in
order to find development gaps and to improve well-being of the studies local governments, 2)
measurement of comparative efficiency of local government between sub-district administration
organizations and sub-district municipalities in exercising public health budget, 3) citizen
satisfaction assessment of local government performance, and 4) evaluation the Social Returns on
Investment (SROI) of social innovation program “Ar Sa Pan Suk”. Umong sub-district in Lamphun
province was selected as the case study.

The analysis of the well-being index compared with other 39 local government samples
showed that overall community well-being of Umong sub-district is generally above average. There
are 4 areas of performance that are particularly outstanding, disaster prevention, education and
learning, natural resource management and community welfare. This result implied that Umong
sub-district municipality has made greater efforts of these services than other local governments
in sample. However, Umong sub-district municipality could pay more attention to improve
community safety and people participation.

The measurement of efficiency of using public health budget was undertaken by using
Data Envelopment Analysis (DEA). The result showed that the process of using health budget
between sub-district administration organization and sub-district municipality were significantly
different. Sub-district administration organizations were more efficient than sub-district municipality.
As for Umong sub-district municipality, there are budget slacks. The municipality cloud improve
efficiency by adjusting the process of using health budget, especially by reallocating public health
budget for different end users.

From an interview of 366 Umong respondents, they were very satisfied with overall
performance of Umong sub-district municipality, especially in community welfare. Moreover, this
study compared between service priorities and satisfaction level by using Importance Performance
Analysis (IPA) and found that the priorities and satisfaction highly correlated and citizen satisfaction
was high. This result implied that Umong sub-district municipality responded well to citizen’s needs
and could deliver consistent and adequate public services to the community. In people’s opinion
about their trust in the local government, Umong sub-district municipality leaders and staffs were
considered highly skilled and competent. Moreover, the people have trust in Umong sub-district

municipality as their representative.
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The “Ar Sa Pan Suk” health care innovation is a project that Umong sub-district
municipality supported a training budget in order to expand voluntary health care services to the
elderly, the disable and the totally dependent aged by using community volunteers. This activity
was found to create positive outcome for stakeholders. Both the beneficiaries and volunteers were
happy and their overall life satisfaction were reported to improve. Moreover, the public and private
sector in the community were willing to donate money to support this activity. The result showed
that this activity could generate social return of 5.39 bath per 1 baht investment. This confirmed
that this social investment project “Ar Sa Pun Suk” had considerable positive social returns.

Overall, we can concluded that Umong sub-district municipality could operate and deliver
public services that are responsive to the community context and needs. Moreover, citizen are
highly satisfied with its performance. We recommended Umong sub-district municipality to keep up
good performance and to concentrate more on public health, safety and environment operation.
Moreover, Umong sub-district municipality could further improve efficiency of using budget and

staff management.



