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Abstract

Local administrative organizations (LAOs) are the most important segments to sustainably
develop life quality in Thai society. The concept of Good governance, considered to efficiency and
effectiveness in administration and public participation, is often used as a framework for public
administration. Performance of LAOs was investigated by the theory of change. This study focuses
on 3 LAOs in Khon Kaen province (39 LAOs in the whole projects), including Nonthong municipality,
Amphoe Nongruea, Banhad municipality, Amphoe Banhad and Nonthong sub-district administrative
organizations (SAO), Amphoe Waengyai. In the first part to consider the operational efficiency of
LAOs, the organizational performance index, measuring the performance of local government in
10 aspects, were taken into account. Subsequently, the specific performance of waste management
was studied from 19 LAOs based on the concept of Data Envelopment Analysis (DEA). Moreover,
to reflect the LAOs’ administration from local people, the measurement of people’s satisfaction and
placing importance in the LAOs’ 10 main missions was analyzed. Lastly, it provides an example of
calculating Social Return on Investment (SROI) of the projects, implemented by local governments,
and creating social change in the medium term by using the zero waste project in Banhad
municipality as a case study.

The study found that Nonthong municipality was outstanding in the mission of natural
resource management, promotion of organic agriculture, and community safety. Banhad
municipality was prominent in the issue of public health, education, community safety and natural
resource  management. While, Nonthong SAO, a rural agricultural community, had no any
outstanding mission compared to the 39 others. The public hearing of placing importance and
satisfaction for the LAOs’ administration pointed out that Banhad and Nonthong municipality could
well allocate resources to meet the community’s expectation. For Nonthong SAO in Waengyai,
even if it had not outstanding in any missions, but could do very well as the two municipalities. The
results of efficiency in waste management showed that 10 out of 19 LAOs were effectiveness. The
inefficient LAOs could increase the amount of collected wastes and emphasize in revenue-raising
from waste collection fee. Finally, the zero waste project, covering Khamhai village in Banhad
municipality, is a profitable investment at the discount rate of 5%. The investment of 1 baht can
generate up to 11.22 baht. However, considering only the main monetary sources, the project is
not acceptable. The results emphasized that the project, creating the well-being of people rather

than monetary income, should always consider the SROI concept for making decision process.



