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Abstract

A local government is important organization in providing wide range of goods and
services for people in local community. In addition, it is expected to represent and involve
citizens in determining specific local public needs and how these local needs can be met
effectively. However, it has been notoriously criticized that most of them perform poorly and
rarely adapt good government practices. According to these issues, this study has been
developed in order to measure local governments’ efficiency via standard and reliable tools
called, Community Health indexes, Level of satisfaction, Data envelopment analysis(DEA) and
Social return on investment(SRol), based on theory of change in selected three areas in
Phayao province; Maeka Subdistrict Municipality, Mae Na Ruea Sub District Administration,
and Dok Khamtai Town Municipality. Based on the community health indexes, Maeka
Subdistrict Municipality, Mae Na Ruea Sub district administration, and Dok Khamtai Town
Municipality are ranked as 15", 36™ and 37" out of 39 local governments, respectively. Even
though they have performed well and have high health indexes’ scores in several areas such
as Health, Disaster prevention, Environment management, Community participation and
Community safety, more than half of the indicators in community health indexes are relatively
low. These results are consistent with data envelopment analysis in this study. In order to
improve these three local governments’ efficiency, they should decrease inputs such as budget
in order to improve output-input relative ratio. However, when examine only one selected
municipality, Maeka Subdistrict Municipality, to examine levels of satisfaction of Maeka people,
it is found that the level of satisfaction of Maeka people toward Maeka Subdistrict Municipality
Administrative is at the level “High” even after adjusted by Anchoring Vignettes(AV) technique.
Deeper examination, then, on a project investment that created by Maeka Subdistrict
Municipality which is Elderly School, the return of investment of Maeka Municiplality’s project
(SRol) is, also, relatively high. Its return is six to seven times higher than its cost of investment.
According to these research findings, it shows that local government plays important role in
local community development. Even they perform relatively low if it is compared to the others,
people in its areas still have high level of satisfaction to their local government performance. In
addition, when a selected project that the local government has created and promoted to its
people, it is found that the project also yields high social benefit. Therefore, this study
concludes that different characteristics might cause them to perform differently. However,
support for local governments to design its own policies independently remains important.

Urging them to increase their performance continually is inevitable. Self-efficiency comparison
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by examining change in their individual performance might be more suitable measurement

instead of between-local government comparison.
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