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The purpose of this paper is to (1) evaluate the skilled labour requirements of
Thailand’s 10 major industries for the next 5 years in terms of quantity; (2) look for
skilled labour capacity that the workplaces require toward the growth of Thai
businesses; (3) investigate a pay rate structure in the 10 industries now and the
prediction of the next 5 years; and (4) study the operators’ strategies in getting
skilled manpower in case of a labour shortage. A mixed method was employed by
being comprised of (1) qualitative research based on 2 sampling groups: (a) the
management/human resource managers of 178 workplaces/companies within the 10
industries through in-depth interview of structural interview style and group
discussions; (b) directors of vocational training schools/ colleges as well as the ones
of colleges of agriculture (the directors who were in charge of curriculums, teachers
and personnel from both vocational training schools/colleges and colleges of
agriculture), the total of 23 institutions in which the data collection was conducted
through a structural interview; (2) quantitative research through surveying 100
employees who graduated from vocational training schools/colleges and worked in
companies/workplaces within the 10 industries in which the data collection was from
questionnaires completed by the employees.

The findings show that the quantity on labour requirement of a vocational
level for the next 5 years (2019-2023) in all 10 industries increases averagely 4-10%
compared with the number of employees in 2018 and the industries that require the
highest number is tourism industry of high-end tour and health tour (10%),
respectively followed by the industry of agriculture and bio technology (10%) and
new generation automotive industry (7.5%). On the contrary, the industry that does
not need more manpower is a robotics industry for industrialization which is because
such manufacture, now and in the future, replaces labourforce with technology. In

addition, the industries evaluate their current operational capacities on having the
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learning skills of 21°" century in 3R and 8C and reveal the average rate of 69-91%
which is in line with the employees’ self-evaluation of 79-89%. As for wages, most
firms/companies set the pay rates and wages structure similarly, that is, the monthly
salary for vocational degree (certificate) is minimally 10,000 Baht and 30,000 Baht for
certificate of higher skills, in which, for lowest pay, the range can be between 8,000-
10,000 Baht while the range of highest pay is between 12,000-30,000 baht whereas
the minimum range for undergraduate degree is 15,000-20,000 Baht and the
maximum is 30,000-40,000 Baht. The salary rate structure is based on the legislation,
organizational salary structure, work experience, fringe benefits, professional
certificates, etc. The pay rate tends to increase as parts of the operators’ strategy in
order to fill required positions with skillful workforce. The recruitment is mostly
performed within the firms or some companies may coordinate with external sectors
to get what they actually want. Based on the research findings, recommendations to
vocational training schools/colleges and the office of the board of vocational
education include defining the learners’ qualification; organizing skill training for
teachers; developing operational manuals to upgrade skills/ capacities on 3R and 8C
by coordinate with companies; determining the skill standard tests and professional
standard tests among learners for all subjects and all majors; conducting the
teaching and learning style of mentoring and coaching systems, and integrating STEM
Education. On the other hand, the recommendation for government sectors is to
identify the major industry specifically within each region and specific core industry
plan in order to be consistent with the skilled labour produced from vocational and
agricultural schools/ colleges in a particular area and urge the 10 industries by

focusing on innovations used for driving each regional economic corridor.
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