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Abstract :

The study of the potentiality of vocational education institution management in the
21 century aims to discover international vocational education institution management
model, investigate vocational education institution’s best practice for international level and
analyse agility capabilities for Thailand. The chairman and executive boards from vocational
education institutions and college of agriculture and technology were selected 20 from 23
institutions. The research design was employed using the qualitative approach and a semi-
structured interview was conducted. Data from secondary sources and interview sessions

were analysed using thematic analysis process.

Results
Objective 1. Explore international models for vocational education institution
management.

The results revealed that the dual system from Germany is well accepted, students
learn theory at a vocational institution and practice with selected industry. Key success
factors for an international vocational education institution management are students with
their particular expertise, an executive team who can convey the vision to practical under
the volatile situation, specialist teacher (trainer), teaching and learning design, technology
support, knowledge enhancement and practical curriculum, well-response to the labour
market demand, upgrade higher degree curriculum through the vocational pathway, budget
allocation with revenue stream abilities, cooperation and connection with businesses.

Objective 2: Study the successful performers among vocational education institution

management for an international standard in Thailand
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Some emerged issues from the interview sessions found that vocational education
institution management in Thailand has been strugsling to deal with critical issues such as
some limited decentralization between the office of vocational education commission and
local authorities, unqualified students in courses, resource availabilities in term of budget,
human resource capacity, technology, and also networking development with local/national
industry. Additionally, differences in locations of institutions resulted in readiness and
quality for each of them.

Objective 3: Discover agility capabilities of vocational education institution in Thailand

Five main agility capabilities need to be taken into account for creating dynamic
capabilities and be able to battle the volatile environment; (1) student qualification; (2) up
to date vision from director team for defining policy guidance and determine practice
guidelines to improve conformity with industry requirements, apprenticeship support
network, and empowering workforce and manpower planning; capabilities; (3) expertise and
industry-experienced trainers teacher or trainer; (4) various teaching and learning course
design for different student qualification and employer requirements resulted in the
necessary defining role of teacher, workforce planning, budget allocation to align with
workload; (5) last but not least, flexible and contemporary curriculum offers, teacher quality
improvement and coaching role as a guide. These are crucial pillars for vocational education
instructions to increase capability in order to serve social demand.

Moreover, budget allocation, student quality improvement and professional standard
assessment with excellent local, regional and national coordination are required. At the
early stage, vocational education institution in Thailand tends to focus on developing a
higher degree with the institution who show highly readiness in delivering bachelor course.
Recently, three batches of qualified graduated students have been launce to industry. While
vocational school mainly highlights on vocational program management, every vocational
study levels and overall issues must be supervised by vocational institutions in order to
excel and maximize their resources and level up their educational and training standard.

Additional suggestions should have taken into account. For example, the board and
top management team with experience in vocational institution management draw a lot of
advantage, transformation management needs to be another crucial step for performance

improvement. An  obvious solution for the carrier path also needs to be
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highlichted. Equipment, technology, other infrastructures all the necessaries for enhancing
student’s skill, quality assurance system, and a unique identity for each institution
specialization are required. Lifelong learning course and revenue streaming options, and
database and information system development for standard industry network should well
prepare for further plan. As a result, vocational institutions are able to respond to the

industry or market needs.



