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Abstract

Chiang Mai city has high potential to attract tourists because of its cultural capital that is mostly
concentrated in the old city and has been accepted in the tentative list of World Heritage. There are
architectural styles, especially the types of places of worship that are unique architecture which reflects the
golden age of Lanna. Moreover, Chiangmai dwellers still live in the old city conducting various rituals as
normal. It also has strong communities that are willing to take care of the old city.

The purposes of this Chiang Mai Tourism Strategic Plan for Conservation and Development are 1)
to study the problems and obstacles of upgrading tourism in Chiang Mai Province, 2) to study urban design
and development to increase the capacity to support tourism, create fairness for resource utilization between
tourists and local people and alleviate the impact of congestion from tourism on the environment and natural
resources, 3) to create understanding and exchange of knowledge with multilateral tourism partners, 4) to
create a process of creating a provincial level tourism plan with multi agencies participation, 5) organize and
produce a Chiang Mai development plan to be a cultural tourism city to support Thai tourism 4.0 in the next
10 years

The preparation of this tourism plan was carried out as follows: 1) reviewed information and ideas
from documents, 2) surveyed the old city and related attractions, 3) arranged focus group meetings with local
communities. Approximately 105 participants attended 3 focused group meetings. representing many sectors
including government officials, researchers, monks, teachers, community representatives and the media

According to our studies, the influx of tourists has a number of negative aspects, such as causing the
value of the old city to be reduced from the change of land holdings from local people to commercial
operators. Moreover, the capacity to accommodate tourists is used to the limit. For example, public buses
that provide services in the Chiang Mai province are not enough for tourists. Some tourists began to encroach
into local residential area. There was also a conflict between a hotel and a school. It also increased
environmental burden for the city, especially waste and wastewater problems.

From various effects as mentioned, the local communities and academics joined to contribute to the
co-creation of this plan with the vision, “Chiang Mai a world-class cultural tourism destination where local
people and tourists participate in conservation”.

To achieve this vision and the 3 goals, 3 strategies are formulated: 1) conservation and promotion of
Chiang Mai as the world's leading historical and cultural tourism city, 2) increase the capacity of public
utilities and environment management to enhance the quality of life in Chiang Mai, 3) support creative tourism
economy which ensures that local communities would receive maximum benefits from tourism

Under the first strategy, conservation and promotion of Chiang Mai as the world's leading historical
and cultural tourism city, the area in Chiang Mai Old City that should be conserved and developed is
comprises 6 groups: (1) Chaeng Si Phum, Chaeng Ku Hueang (2) Phra Pokklao, Chang Phueak, Wua Lai (3)
Ratchadamnoen Thapae Market, along the Ping River, Charoen Mueang (4 ) Jed Yod Temple,
Nimmanhaemin, Suan Dok Temple (5) Ancient ruins (6) Lam Khu Wai, Fort Haiya and Mae Kha Canal.
Projects for each group focus primarily on the improvement of the area and landscape. But in Phra Pokklao-
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Chang Phueak area - Wua Lai will need to increase the creation of cultural activities. The abandoned historic
group need measures to 1) register the abandoned temple/abandoned pagoda and to study historical and
architectural values, 2) create a collaboration between government agencies and surrounding communities
and 3) promoting historical tourism. In the Lam Khu Wai, Fort Haiya and Mae Kha canal group, participation
between communities and government agencies in order to rehabilitate the canal is imperative.

Under the second strategy, Increase the capacity to manage utilities and the environment to enhance
the quality of life in Chiang Mai, consists of 2 projects: (1) Public transportation system Development Plan
in Chiang Mai Old City (2) Environmental management plan in Chiang Mai

Under the third strategy, Supporting the creative tourism economy with participation for local
communities receive full benefits from tourism, consists of 3 projects: (1) Mae Kha Recovery Plan for
reinventing Chiang Mai (2) Develop the ability of local people to do business about tourism (3) Promote local
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