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Abstract

This research focuses on the development of competitiveness of entrepreneurs involved
in Thai business catering for Chinese tourists. The study aims to: first, search for the needs and
preferences of Chinese FIT (SoLoMo) who visited Thailand through text mining of information
from social media, and secondly, offering a prototype business eco-system to enhance the

competitiveness of Thai entrepreneurs. The results can be summarized as follows:

1) Development of the structure of Chinese tourists traveling abroad

The Chinese outbound tourist structure has changed significantly during 2017-2018, in 2
major ways. First, the proportion of Free Independent Travelers (FIT) with SoLoMo behavior has
increased markedly and the domestic and outbound Chinese FIT have constituted a greater
proportion of the total number of tourists than the tour groups. The main factor that has driven
the change in Chinese tourist structure is "Digital Revolution". Smartphone has become a part of
the daily lives of Chinese people, for example, searching for information, communication,
entertainment, buying products and online payment, as well as, providing services to tourists in

various dimensions.

2) Mobile application as data sources for studying behavior of Chinese tourists

Chinese travelers can access information and purchase travels on the Mobile Application in
various ways. Online travel companies try to attract tourists to use mobile application service or
become a member of their application through different approaches according to their expertise.
However, most eco-systems have offered services through websites or similar mobile
applications, and provided process such as information sharing, information searching, travel
planning, pre-trip advice, ticketing, rating and commenting after the trip. This process provides
Chinese online travel operators with greater ability to accumulate behavioral data of Chinese
tourists through the big data system. Therefore, they can use such information to develop new

products, to generate User Generated-Content (UGC) contents.

3) A study of destination image and Chinese tourist behavior through text mining technique .
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The research applied “text mining method” to examine Chinese favorite travel patterns, by
obtaining “keywords”, to describe travel behavior of Chinese tourists in Chiang Mai and Phuket.
The results can be used to determine appropriate marketing strategies. This study also tried to
demonstrate the use of “big data” for some quantitative research area, such as AHP and other
statistical tools. In addition, the text mining method is also applied for public transportation routing
design, by analyzing popular tourist routes, as well as, to suggest some service improveme nt
information for restaurants and souvenir shops. Text mining is an alternative way to save time

and cost, where providing dynamic information for a situation that has been changing rapidly.

4) Business models for Chinese FIT SoLoMo

The study found that, generally the successful business model had to take the following
three steps: 1) to create main attractive activity that can attract members, 2) to design basic
service functions and contents to facilitate their members and 3) to expand the service eco-
system into another related service. Therefore, tourism services provided by Chinese
entrepreneurs now prevail in every phase of the Thai tourists supply chain, whether for
accommodations, travels, restaurants, entertainment, recreation, one day trip travel package and
souvenir distribution.

Therefore, this study suggests the use of an 020 platform development approach to
create a business model of Thai entrepreneurs for entering into the Chinese tourists supply
chain. Through participating in the Chinese tourist online platform. Under the assumption that
products that Thai entrepreneurs present are different from other travel products offered by
Chinese entrepreneurs, business models shown in this study are suitable for Thai SMEs which
do not have enough market-related strength to compete with major OTA operators in China.

In the conclusion, Thai entrepreneurs can increase their competitiveness by making
differentiation, using a digital innovation, and entering into Chinese online tourist platform.
However, Thai entrepreneurs have to understand the various Chinese online platforms, and

adapted their business models to suit Chinese online applications and Chinese customers.
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