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Abstract

“The research project for building up the understanding in governing
the Sub-district Administrative Organization (SA0Q)” was funded by the Thai
Research Fund (TRTF) Organization for 1 year, from January 2001 - January
2002. The project mainly aims to solve internal problems within the organization
and also to reflect different ideas to improve/sqlvc the problems of the Sub-
district Administrative Qrganization level 5. This research used a participatory
research process as a guide to building up understanding together in the SAO.
The aim was to strengthen and harmonize the community into social, economic
and environmental sustainable development. A reduction in social conflict was an
additional objective.

The research implementation used the community participatory
process, which collected data from community and organizations that are working
with different groups in the Sub-district. The data coliected was divided into the
following 2 categories:

1. Data collieccted from Community Consultation. We collected the
information directly from the research target group through
different meetings, discussions, interviews and questionnaires.

2. Data collected from organizations working with these
communities. This included end of preject reports and other data

related to their work with the communities.

Both sources of data were collected with agreement and full
participation of the communities involved and the organizations working with the
target group. They had discussed and analyzed the data, problems, constraints
and also solutions. We could say that “this is research from the community for

the community”,

Conclusion
This participatory rescarch was done by people from different groups
in the community to anélyze the problems, causes, and constraints, and then plan

together for solutions. The effect of the research also helped to build up the



capacity of the leaders and people from different groups in the community to be
- able to understand, organize, analyze and solve their own problem. Using the
participatory approach also encourages the decentralization of governmental
. ideas. The SAO members always brought up the ideas, requests, and suggestions
from their village meetings/discussions, but for more progress on these we still
need support from everyone for the real decentralization of the administrative

and income distribution.

From the research observations, the processes which encourage
group/community strengthening are as follows:
1. Community leaders such as the Kamnan, Head Villagers, and
SAQ members, were monitored more and complained about by
the villagers, so they have to use the authorization in the right
way and to be clear and active in their responsibilities.

SAQ election system had changed from a ‘money and rclatives’

3
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system to become more effective in  selecting the
4 represcntatives.

3. Leader groups working with more participation of the pcople in
the community. The decision is from community agreement, not
from the leader’s decision. The villagers/community have more
chance to investigate the leader’s implementation.

4. There are more strengthened groups/organizations in the
community, such as Women Group, Youth Group, Environmental
Management Network, Drug Protection Network, etc. All these
groups are be able to write proposal to request for funds from

the SAQO to conduct their projects,

{ This research project had positive effected through all groups reported
and it is still ongoing on the implementation to encourage the administration

" decentralization and the income distribution idea in the Sub-district.

At present, the economics, society, role and responsibility of people

within the Pakaryor (White Karen) community had changed which it leads the



community in to Thai society governing system. The first system is Kamnan
(Sub-district leader), Phu Yai Baan (head villagers) system. The second system is
the Sub-district Administrative Organization which this one is the new system
and not clear for the villagers and the leader group in how to manage the
organization. Providing the knowledge will help the villagers and the leader
group understand more about both governing system and also be able to apply
knowledge to work effectively.

The governmental organization in all lTevel (local, provincial, regional
and national) is alse very important to building up the understanding and
effective implementation through their work plan, monitoring and evaluation.

The governmental organizations in all level, national, regional or
tocal, are also have the important role to support and encourage learning process

to everyone.



