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Department of Electrical Engineering, King Mongkut’s Institute of Technology Ladkrabang
has been granted the Institutional Research Potential Development Fund by The Thailand
Research Fund during 1 September 2014 to 31 August 2017. The objectives of the fund are to
nourish the faculties’ research potential toward the excellence and international competitiveness,
to motivate more research and to develop department level research management skill. Three
strategic plans had been implemented during the period including 1) motivating for more research
output (publications) by paying to faculty who published or being cited in ISI journal, 2) support
for parts/equipment/materials used in the research project and supplementary travel expense and
3) promote the focus research with exchange between senior and young researchers and building
network with well-known professors. There are 37 papers claimed for publication payment, 14
small research projects had been granted and four workshops/conferences were organized during
the project periods. The benchmarking has been analyzed against The University of Malaya. The
results show the paper/faculty was not improved but the citation/faculty has been improved about
133 percent before and after the project period. Moreover, there are still long distance to the
benchmarked university. The obstacle includes high teaching burden of each faculty, low number
of full-time PhD students and the benchmarked university developed at higher speed, so the

distance is widening.
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