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Enhancing A Competitive Advantage Through Logistics Management In SMEs: A
Case of Thailand’s One Tambon, One Product (OTOP)
Taweesak Theppitak
College of Transport and Logistics, Burapha University

Abstract

After the economic crisis in 1997, the Thai government launched “One Tambon,
One Product (OTOP)” project to continuously boost Thailand’s economic growth, and
seek competitive advantages that enable them to exceed customers’ expectations and
enhance market and financial performance. The literature led to the conclusion that
OTOP’s logistics adoption has been overlooked. The Thai government’s policy has not
given importance to logistics management as a strategic and power tool for creating
competitive advantage. Further, studies on logistics in OTOP products are very limited.
The aim of the paper is to examine issues and extend a knowledge body related to the
status for adopting logistics strategies to OTOP entrepreneurs in Thailand.

A total of 120 questionnaires were sent out and 104 usable completed
questionnaires were received, generating a response rate of 86.67%. The hypothesis is
statistically tested using SPSS version 10.0.5. The results indicated that there are strong
relationships between OTOP entrepreneurs’ logistics need and implementation and
enhancing their competitive advantage. In addition, factors have strongly contributed and
effected logistics operations and implementation. The implications reflect that building
and adopting an effective logistics strategy offers opportunities to create sustainable
competitive advantage. Research in area of logistics designing and implementation to
each particular OTOP product would be further conducted.

Key Words : Logistics, OTOP, strategy, supply chain, Thailand.
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Introduction

After having faced an economic crisis in 1997, the Thai government under Pol.
Dr. Taksin Chinnawat established projects with the purpose of continuously boosting
Thailand’s economic growth. One major project was the One Tambon One Product
(OTOP) programme, which allowed local people to invent or produce a value-added
product or service by using creative and innovative ideas of local cultures and customs.
The programme was designed to upgrade the standard of living of the poor, mainly rural
farmers which were a majority of Thai population. In 2004, sales volumes were estimated
up to US$1.63 billion. In 2005, the government set a growth target for OTOP exports of
25-30%. The government expected that the success of the project would boost sustainable
economic growth. Success stories of one village, one product (OVOP) in Japan is a
wonderful example for well integrated logistics and marketing. It is considered as an
original model for Thailand’s OTOP products.





