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Abstract

Learning organization (LO) is an organization that continuously learns and
creates competencies through its members individually and collectively both internal
and external (Sudharatna, 2004). Development into an LO is an extensive acceptable
tool for business to be ready to response to the changing environment. This research
study; therefore, concentrated on the organizational development into learning
organization which finally creating competitive advantage of the industry.

The objective of this research study is to discover whether the automobile
industry in Thailand going on through the ‘LO knowledge management stages model’
in order to develop to be learning organization of knowledge acquisition, knowledge
sharing and knowledge utilization. Recommendations for the industry to expand into
higher level of LO to increase competitive potential are followed by.

Six automobile companies, which comprise of 88.92 percent of production
shared within the industry, have participated in this research. The questionnaire
named ‘An Inventory of LO Characteristics and Organizational Readiness to Change’
has been used to determine the LO stages model of knowledge acquisition, knowledge
sharing and knowledge utilization.

Finding shows that the highest correlation between organizational change
readiness and LO stages is at the stage of knowledge utilization. However, knowledge
acquisition and knowledge sharing relate to organizational change readiness less than
knowledge utilization. Showing that this industry does not develop through the LO
stages model of knowledge acquisition, knowledge sharing, and knowledge
utilization. Even though, the previous research study (Phase 1) showed that the
automobile industry in Thailand embraced the fundamental of LO characteristic.
Therefore, this industry should focused more on knowledge sharing with the aim of
binding this process in between knowledge acquisition and knowledge utilization.

Recommendations for LO higher development for automobile industry are the
organizations in the industry should further focused on human resource either they are
leaders/managers or employees. For managers, they should emphasize on knowledge
acquisition, knowledge sharing and knowledge utilization’s activities. For employees,
they should take more responsible for knowledge sharing at team level as well as
developing themselves continually. Moreover, training as a part of work and
organizational memory system are also crucial substances that need to be underlined.
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