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Abstract

Learning organization (LO) is an organization that continuously learns and
creates competencies through its members individually and collectively both internal
and external (Sudharatna, 2004). Development into an LO is an extensive acceptable
tool for business to be ready to response to the changing environment. This research
study; therefore, concentrated on the organizational development into learning
organization which finally creating competitive advantage of the industry.

The objective of this research study is to discover whether the automobile
industry in Thailand going on through the ‘LO knowledge management stages model’
in order to develop to be learning organization of knowledge acquisition, knowledge
sharing and knowledge utilization. Recommendations for the industry to expand into
higher level of LO to increase competitive potential are followed by.

Six automobile companies, which comprise of 88.92 percent of production
shared within the industry, have participated in this research. The questionnaire
named ‘An Inventory of LO Characteristics and Organizational Readiness to Change’
has been used to determine the LO stages model of knowledge acquisition, knowledge
sharing and knowledge utilization.

Finding shows that the highest correlation between organizational change
readiness and LO stages is at the stage of knowledge utilization. However, knowledge
acquisition and knowledge sharing relate to organizational change readiness less than
knowledge utilization. Showing that this industry does not develop through the LO
stages model of knowledge acquisition, knowledge sharing, and knowledge
utilization. Even though, the previous research study (Phase 1) showed that the
automobile industry in Thailand embraced the fundamental of LO characteristic.
Therefore, this industry should focused more on knowledge sharing with the aim of
binding this process in between knowledge acquisition and knowledge utilization.

Recommendations for LO higher development for automobile industry are the
organizations in the industry should further focused on human resource either they are
leaders/managers or employees. For managers, they should emphasize on knowledge
acquisition, knowledge sharing and knowledge utilization’s activities. For employees,
they should take more responsible for knowledge sharing at team level as well as
developing themselves continually. Moreover, training as a part of work and
organizational memory system are also crucial substances that need to be underlined.
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Case Processing Summary

MANUIN 2.1

Cases
Valid Missing Total
N Percent N Percent N Percent
Age * Level of Education 428 99.8% 1 2% 429 100.0%
Age * Level of Education Cross tabulation
Count
Level of Education
Master
High school or | Associated Bachelor degree or

vocational degree degree equivalence Total
Age 20.1-25yrs 1 7 63 1 72
25.1-30yrs 0 8 82 23 113
30.1-35yrs 1 4 62 25 92
35.1-40yrs 6 2 45 16 69
40.1-45yrs 2 0 32 10 44
45.1 - 50 yrs 2 3 12 6 23
50.1-55yrs 2 3 5 3 13
55.1-60yrs 0 0 2 0 2
Total 14 27 303 84 428
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NMANUIN 2.2

Case Processing Summary

Cases
Valid Missing Total
N Percent N Percent N Percent
Gender * Level
of Education 429 100.0% 0 .0% 429 100.0%
Gender * Level of Education Cross tabulation
Count
Level of Education
Master
High school or Associated Bachelor degree or
vocational degree degree equivalence Total
Gender  Male 10 19 167 45 241
Female 4 8 136 40 188
Total 14 27 303 85 429
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MANYIN 2.3

Case Processing Summary

Cases
Valid Missing Total
N Percent Percent N Percent
Gender * Position 429 100.0% 0 0% 429 100.0%
Gender * Position Crosstabulation
Count
Position
Upper level Middle level First line
manager manager supervisor | Employee Total
Gender  Male 7 27 85 122 241
Female 0 6 41 141 188
Total 7 33 126 263 429
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Knowledge Acquisition, Sharing and Utilization as of a Learning
Organization characteristics

Sudharanta, Y; Apibunyopas P. and Laubie L.i.
Abstract

Objective: The purpose of this paper is to determine knowledge acquisition, sharing
and utilization as of Learning Organization (LO) characteristics finding in the
automobile industry in Thailand.

Design/Methodology/approach: Developing into Learning organization, an
organization have to expand through the LO stages of knowledge acquisition (KA),
knowledge sharing (KS) and knowledge utilization (KU). This paper assess to what
extend that automobile industry in Thailand embrace each of these attributes. The
questionnaire survey of “Inventory of Learning Organization Indicators and the
Organizational Readiness to change” has been used for this research study.

Findings: This research paper finds that KA, KS and KU are LO characteristics of
automobile industry in Thailand at the moderate level. However, means of KA
contributes highest to LO characteristics while KS contribute lowest.

Implications: Either KA, KS or KU is a vital LO characteristics. Knowing that KS is
lower than other two aspects will be a useful resource for management to put more
emphasis on KS characteristics into their organizations in order to strengthen LO
characteristics.

Values: This paper supports a Thai culture that people may embarrass to offer their
ideas; therefore, they won’t be shared. Even if, the automobile industry in Thailand
are invested from overseas investors. They are still influenced by Thai culture.
However, management will benefit from highlighting this KS as one of the LO
characteristics to push organizations to become more LO for compete with a rapid
change business environment.

Keywords: Learning organization, Automobile industry
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Leadership Commitment and Empowerment as an LO Attribute: A
comparison of Service and Manufacturing industries in Thailand.

Sudharanta, Yuraporn, Kasetsart University, Bangkok, Thailand.
Apibunyopas, Preeyanuch,. Kasetsart University, Bangkok, Thailand.
Li, Laubie, International Graduate School Of Business, University of South
Australia, Australia.

Abstract

Objective: This paper aims to compare and contrast the leadership commitment and
empowerment, as one of the learning organization attributes, between the service and
the manufacturing industries in Thailand.

Design/Methodology/approach: Previous research has showed that leadership
commitment and empowerment is one of the important LO attributes in developing
organizations’ readiness for change. Few studies have been undertaken to compare
and contrast the impact of this attribute in the service and manufacturing industries in
Thailand. A self-administered instrument from previous work of the researchers is
adapted to survey employees in the major mobile phone service providers and car
manufacturers in Thailand.

Findings: This research paper uncovers that the overall mean values of leadership
commitment and empowerment in are moderately high in both industries. However,
results from the service industry are slightly higher than those from the manufacturing
industries except in three variables: firstly, immediate supervisors encourage
employees to decide what they learn; secondly, immediate supervisors help
employees apply what they have learned to their work; and finally, immediate
supervisors reward employees for involving in training and development activities.

Implications: Knowing that leadership commitment and empowerment have varying
degree of impact on developing organizations into LOs in different industries reflects
that the limitations of a “cure-all” approach to developing LO. Leaders play an
essential role in the development of LOs. In the manufacturing industry, supervisors
may have a more significant role in encouraging employees to make decisions on
learning and apply what they have learn into their work, as well as rewarding such
behaviors.

Values: This paper supports the theory that leadership commitment and
empowerment is one of the significant factors that drive an organization to become an
LO. Regardless of industry affiliation, leaders play an essential role.

Keywords: Learning organization, Leadership Commitment and Empowerment,
Mobile phone service industry, Automobile industry
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Knowledge Management Factors Contributing to the Development of Learning
Organizations In The Automobile Industry: A Research Progress Report

Sudharanta, Y; Apibunyopas P. and Li , L.

Abstract

Objective: This paper aims to identify factors in knowledge management that
contribute to the development of learning organizations in the automobile industry in
Thailand.

Design/Methodology/approach: Knowledge acquisition, sharing and utilization are
key activities of knowledge management and they together form the integral parts of
learning organizations. This paper reports on the outcome of a 2006 survey of
employees in the automobile industry in Thailand, using the “Inventory of Learning
Organization Indicators and the Organizational Readiness to change” developed by
one of the authors. Factor analysis has been applied to find out factors that have the
most impact on knowledge acquisition, sharing and utilization, which are regarded as
most important characteristics of learning organizations.

Findings: The research finds that leadership has the most significant impact on
knowledge acquisition, sharing and utilization which together form the integral parts
of learning organizations in the automobile industry in Thailand. Other factors of
important impact include employee characteristics, availability of workplace training,
effective use of knowledge teams, openness of organizational environment, and the
capability of organization memory.

Implications: This research shows that to be able develop into a learning
organization; an organization has to adopt management practices that facilitate
knowledge acquisition, sharing and utilization at different levels. It concludes that
people in organizations, be they at leadership or shop-floor levels, are the most
essential drivers of knowledge management, the effectiveness of the latter, determines
whether an organization can successfully turn itself into a Learning Organization.

Values: This paper supports the argument that leadership and employee
characteristics have the most important impact on knowledge acquisition, sharing and
utilization, contributing to the development of learning organizations. It also uncovers
other emerging factors that facilitate knowledge management in organizations, for
example, training, team, environment and organizational memory.

Keywords: Knowledge management, Learning organization, Automobile Industry,
Thailand.
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