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Abstract

Project Code : MRG5680140

Project Title : The study of Thai Medical Tourism Value Chain and collaboration among key

stakeholders in the industry

Investigator : Assistant Professor Dr. Laddawan Kaewkitipong (Thammasat Business School,

Thammasat University)
E-mail Address : laddawan@tbs.tu.ac.th
Project Period : 3 years 1 month

Medical tourism is an emerging sector of which little is known. This research sets to
investigate the industry. It attempts to 1) identify key stakeholders in the Thai medical tourism
industry value chain and 2) pinpoint key activities, data, and information necessary for efficient
collaboration and networking within the medical tourism industry value chain. In-depth interviews
were conducted with stakeholders in the industry to understand the current situation and context

of the Thai medical tourism industry and main activities of each stakeholder

The research findings show that there has been little collaboration between the main
stakeholders, including hospitals, clinics, hotels, travel agents, and transportation providers.
Associations are the form of collaboration occurred in the Thai medical tourism industry, and co-
market is their main activities. Collaboration in terms of co-service creation was rarely seen. In
terms of the use of Information Technology (IT), the stakeholders usually use IT, especially
website, as a medium to provide information and advertise their services to travelers. Email and

Live Chat Software are mainly used for communication with the travelers.

The research proposes that collaboration in the form of a location-based cluster should

be promoted. Co-building economic foundation and co-service creation activities should be
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emphasized. Such activities would increase efficiency and mutual benefits among the
stakeholders. Future research should study possible business and revenue sharing models that

stimulates collaboration as well as factors influencing trust among the stakeholders.

Keywords : Medical Tourism, Stakeholders, Information Exchange, Information Technology,

Collaboration
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