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The purpose of this research is to study the relationship of strategy context and content. The
four airlines in Thailand, Bangkok Airways, Nok Air, Thai Airways and Thai AirAsia, are selected as unites
of analysis. The secondary data, from Retrospective reports and news articles between 2004 to 2014
were aollected and analysed by content analysis technique. The results show two types of business
environment which are divided in to nine sub-categories. The strategy content condeucted by the
targeted airlines are classified into four types, Corporate-level strategy, Business-level strategies,
Functional-level strategies, Cooperative-level strategies. All four airlines share differences in relationship

between their strategy context and content and realized common strategic behaviour as an analyzer.

Keywords: Strategy, Business Environment, Strategic Behaviour, Airlines Busin
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4) nagnsnisasemuwanadmsungutivune(Focused Differentiation Strategy) 1unagns

]

MjsmauauasiagnAlamznguiidenisanuuandsluduamseusnig

5) nsysanisnagnsnisidugiidiudunuaiwaznisadisainuunnmiaintegrated Cost

(Y] & A a

Leadership/Differentiation) Junagnsinersuasiwmdndadivsousnishidanuuanaieainguiaiie

assyadinfnInnIauls luraziReatuinereusnussaudunulien,

. nagnsseAuntii(Functional level )

a wva

Jdunsinunnagnsiinseungaisnishunisudsdunagnsdniunuresmienusgduujoanig
AeielinsaniunuussginguszasdnaznagnsniluseivesAnisuagseaussia daduianisly

v '
v W s U Y

ningnsesAn1shiinuselosduniign dalunagnsseauninfenadndeniledn nagnsseauvuuRnis
(Operational Strategy) Wagiaausingg ssNauINaensTuL e linsaliuuussqulmanefaald wu
nagnsvesren1sndn drenisnain deddeuasiaun udu lnsusazesdnisiinisdndeUfiRnuid

wihdlanzuansnsiulu@ivzuna, 2555)

nagnsseRuntndmivaientsiulsenaume

a

1) nagnsaugslu(Fleet strategy) lunagnsiiion1saniunisatueeslu Wy n15319UHUNTT

UuRnsiueadu nsdameadu nsuimsdanisesdu msdeutnge Wusiu nagvsiusdudunagnsi

finsanaunuszeznandiesseze Wesnduiusiunsdamdunu Wuldedensndafifyania

2) nagmsanumsiedu(schedule strategy) unagnsiiion1salunuinunsdnasanaIvews

avtiigndu Rgrtesiunisuimsianisnslasu dumetu wavUSunagdlagans



3) nagnsiudunisiuuaziasetiaiduniadu(route and network stratesy) \unagwsiients
afunununshivimsidunsdunaziniatiedunisiu nagnsaiuidunisiuagingiteaiunisdam

fadu aumsedu wasUSunnlagans

4) nagnsaugunIuNIIREn(supply strategy) tunagnsiiion1saiuauaIugUNIUNIHER

1%
A o

a 1% ) | Y] a = o ¢ A = = Yo o ' =
NINTTUNINATIUNITIINYDIANT YU 12N Lﬂi@ﬂ%ﬂiQUﬂimLﬂiaqua Lﬂi@ﬂisﬁﬁ’]UﬂQ’]um’N‘] ‘Vﬂﬁi’ﬂ,u

ASTUIUNISNANAUAILAZUSNNTV9989ANT L oo nU T UNANENUDI99ANS

a [ (3

5) nagnsaunansiudi(product strategy) LIunagwsiiion1sandusudundniundalawnnis

]

[ '
v o a

YUAMNIBINIA NINTFUBUIATETSLAE SUTUAUA Bnnsdufttesiundndueiaus Mnellesivaienis

Ju Wean1sdar el

6) NagnSAUsIA(price strategy) {unagnsiiian1sANAuNUIIUNISIINUATIAIVIY LHBNITAS

1A NN ZFUAUAMUADINITVRINAIA WAZNITUSINTIANITINULARDDIANT

7) nagnseuTeaIvan1sindmine(Place strategy) Wunagnsiienisanduauiuteminisda
F1911ne 1 JulAT9a5199990IN19TIUTENDUMIYDIANTHALAINTTULNBLAA DU 1N AR A UA WAL US N5

aAnsludandn

8) NagnsAUNNIIAIALALNITENETUNITUE(Marketing strategy) Wunagnsiiienisdeansiunain

sl AANTTUNITVIY NMTAUETUNTVY TBNTEAUAINABINITVBIGNAN

9) nagnsatunstiuIna(service strategy) iunagnsiionsasnsfanssuiinseuaquienishnus

nsiitelfiuAuA iiuauA eliiuauisnealaresgndn J95uian1susnismdnisue

10) nagnsauN1siu(finance strategy) Lunagnsiiianisaniuaudiunisdy n1sinmidunu
W95095UN15VLNEAIMINGIAD N1TUTMITIANTANINARBIVBIBIANT NTUTMITAUNUNITANTUNY LiNe T

29ANSANNNSOARUUlABETUSEANT AN

11) nagnsauninensyana(human resource strategy) {unagnsiionisanduauduynaa
MIUIMFINNTT N33R LilelesAnsiiyaainsifiauanunsalinseiunu ninensyanaidutladonis

nAnvosanensTuiidfy Wesnlugsnanisuinig



. nagnsn1ssuile (Cooperative Strategy)

Aon1sduieluniudinsniinisdn suneliiinUsslevisiuiu iesiuiuadinueliuignd
Suafuieaiuauauy SIuToNoSNHAWMIINNTLTTUNET TAN13TIUNTNeINILALANEINNTD
Tun1swaatiensliminaulauTaulunsudsdu el IR U SLaNUAsUNSNEINTLAL TAIUGITNOIANT

Fufu nagnsnisiluiusiinsuudld 3 szau(Michael A Hitt, 2010) lawn
1) M3sudlenulusedugsia(Business level cooperation)

1.1) n1sufletfisiasunisaniiuaiu(Complementary) Wunissaudulunistansneinssiuiu

JEniNeIAnsieasnuAbiiunIsALiuNY Usenauie

' P a . a I3 ° ' A oA Y o a
a. M3Tmdlolulufi(Vertical) AvasAnsviAnusdlooassvinyziazamuaIsalunsnanly
AUAzsERUYBNlgRuAT Aenisfiesdnssialaiesiuiuandunulumeninladoniswdn (supply) wae

1Y)

Handvne (distributor) IWunnsTiuidletugnantudiuemagiu Sudlefuiuagaingeliiolfiugemienis

v o 1 @ %
AINUY LUAY

b. N1533uilolukuIsu(Horizontal) AvasAnsviAusIudaiiaassvinyelazaNa115atuN1g
HAntusEAUREITuYRIadAMAl Aen1sissAnssandlaiaTiuiuaiunulunigs wunsswilenu

nandniiovenagiugndn Wusu

&

1.2) Mysiudlaiesiiunagnsnisnevauain1suistu(Competition Response Strategy) fian1s

Mesrnsialiuniseglugeavnssusiuliofuiionouauawoaudasell wermuauldlrddudaiiniu

1.3) n1ssaudaiendunagnsiieanainuliwiueu(Uncertainty-Reducing Strategy) fian159

BIANTIIULBAULNBANAINULELIINAILINA DUNDNVFAINANTENURDNITALTUNITVBIDIANT

1.4) nMsTiudlarieannsuistu(Competition-Reducing Strategy) fian1siiasAnsUsauLnmnisal

= o a

NNFWINRoUNdINanan1sAdun1s @a18n150udsrniunissiuiiofisann1suaesdi LU @0 1un1salsIAn

v
Y

fuduriukarUsSuiiegaailies Fedawadasuyu ildaionistusiudedumnuasaiAsssulley

Uduludnsyinduioann st
2) nMsuileluseauesAns(Corporate-Level Cooperative Strategy)

2.1) MssuilawivevensgsiaDiversifying Strategic Alliance) fianisfiasdnslinsnenssiuiuite

Yeegsnatundadusiivaivsesatnlml wunissudotuiediugsivadsdumivinenniaenu Wudu



2.2) nMssudletesinnuyinauluseAuesans(Synergistic Strategic Alliance) Ann1NesAnslY

N$NeINTTIUAUDUTEAIUNITYINIY WwuNTTmlaiieasansdus iy Wudu

3) nsanselunisasian3otie(Network Cooperative Strategy) ABnN157D9ANTIINABLNDAT
WATOYIBNTTANTUIIU HBINANAINNTOLUNTHER N UAUBIINANNTY WunsvisiameIdus

YpIE18N1SOURUSINS L udUY

2.2 WUIAALAZNHBUTAUINITIINUANNTIMTIATINGT - TLIATNEILWIEN

¥

nuwIAndldinsiauesdaudinitudunmadenangusuivininsiienisusu

nsrUIUnsIAAIdAyrasdial NnsyUIuNIANKUUINEAMansadelud Afauuuwengdl ungnseuiu

[ o

NITAULMNBIATIN NiAudrAniuaNleslevesassndmauduniiad oa wazuuiAnuidangniiun

Y

ysanmsnglanisuedanuasderuuuulnitfendnnismsiineingi(Ecology)

191 G1Ainen (Ecology) lagnlvminununelilag Emst Haeckel ilol w.a. 2412 41fg

Qe

L% s [ & 1 ¥

“aruduiusiavunvesdniseaninuindeunduniduareiunid”* Wussuuanuimieideiv

e

o
o

« a a, = a ¢ v s | a ada
\ATNAVRI5IIUYIR” (The Economy of Nature) Falun1siinneianuduiussyninsdalidinvianans
A Indeuiiogsousi SIuNTiaszianuduiusluyveddldinelefues® uassiednyusiauyes
I vy Ad v = I3 . A Ay o g v A °
24AANIAUTNTUN1IANYILLIBIATIN (Hological approach) NidnwiUduiusluninin1svinay

senI9eeAUTENoUMNeY TuseuuAdiTinnavan® JavihliRunuanuimiuesiiunndseeanliainnisinm

LUUINYNFARNS NS DY ARNDUEAIY

IS 1

LLazLLmﬁmmqLﬁaﬂlumsﬁwmﬁQﬂyjimmﬁuﬁuwmmamaﬂ”iﬂwmamm’ﬁurﬁué’ﬁuﬁaumﬁm
Waasegenansiyslunisusunssuiunssmivesnisysgnamnssuiondinaien Alvdnnsladisuieu

FINTSIN 2

M19199 2-1 TanviAu 2 wua : anavnssuiley - duaAliey

ANYTLAU ANWaLLAU

LY (% [ 1

wuunalnuendiu waglinnudidygeiumalulad | wuvesATuRaunay wavlinnudifygaun

(technocentric) 53518 (ecocentric)

% 3590301 ATLRT, 2540, “BANTIAINGY”, RUWATIN 2, auw.qumnsniwﬁwmé’m, NN, %1
35 .12 § & & o o
U7 HounIdaue, 2541, 819U, w.24

36 & 6 = v v
NI ATLRY, 2540, BILRT, 1.8-9



ANUAANUFIY
Yy a o 1 a | A Y )
- JauiaasenuaDeuluieideeniu
- SuAEns NU TInUsEITueniu

- Uy AUSTINMARENAY

- UDIWRILN msﬂmé’umq

ANUAANUF Y
- JaiaasatuAtouskeniulienn
- BBYANENSAUTIN NAUNEIUTY

- uyudiusssurRiluniufeaiu

- wpansimuduindns

- wumsuatuLiveagsen - unsTuilenu

SSITTNTEH N SISNITCACHIREIY

'
)

- Wpuddguiiseamnieing Hunes 81119

a a

NENA

- TanudAyLnisesdindsla
- e lanisnisduasigi

- AU LINIBNNT AT IEI - UUANARINNANUYDITIALAL IUT T

a o & = Aa A o . ..
- ITUUMYIATRUINLUALAIR - asswmmmﬂumm (intrinsic value)

- AnvasaTINdsegNUsElevd (Instrumental value) - UNNSNTEANEPIUND

- WUMSTINAUGEIUR - YAINANNLNANNUATAI AN NATA

o w a

- Lifigadrianawmadiavsenisdive - LULATUANANTLNA U NDLTEN

- IrnudAgygannauasaiulamanasegia

(Viﬂnz S. Sterling, Towards an Ecological World View ‘Uiﬁﬂgﬂu Engel, J.R. and Engel, J.B., 1990,

“Ethics of Environment and Development, Belhaven Press, London.)

feundnaniies Usun Weunedaus lalianudiuluiseanisususanssuiun simudanunas

a = d‘ = o Vo« U A N 4y o a a =
Lﬁi‘tﬂgﬂf\]’n LUINIINLBUISAUNGAN giﬂl‘ua AINUYIYUNIULIA ﬂafﬂiﬂﬁuLUaEJu33UUT\]’]ﬂV!UUEJ3JWi@

9 Y

geamnssullen lugssuuasygiadenuwuniim’® laglddnmiewunin (Deep Ecology) Auuuifnves

Y]

A. Naess Niluanusugndney 3 Tonwmalui®

1)Total Field Image - lagunisndnazuesiuin uywdedludsuindounazlddundonlmniu

Uselosulnaued (WUUT1ae9it3and1 Man-in-Environment Image) LATNAINEILLIANIZUDY

37 41591 Do uWIATIUA, 2541, “ﬁnﬂmsiﬂgmam‘ waz Andinensiiay, ﬂm:miuﬁmm‘? agwmamzﬁwﬁwmé’ﬂ,
NIINNY, U. 216-218

38 lrs § & & M & a A a 2 a & .

377 \Duunidanud, 2543, “LATHIAIATULAIANINDINLILAZRIATNLIUIIAN UNILATIZH Green Development’,

LNRITNNTLITINEITRNAINNNN L83 N.ﬁ‘ii&lﬂ”lﬁ(ﬂ{ ﬂﬁ;ﬁL‘Yl‘W*ﬂ, %.8

2-10



11 &alTAnsnanagegluauuuisnuduiusiuy Intinsic Relation deiianunaunduiunils
Fenfu drumannauduiuuuuiud weduariunedeufasliifumiiovediinadu
2muaNenIAlulansssurIf — WnaNNIsIs1aziuANENeN1ATeIasINGIntulansssuyi A

asswdsdandianeniafuiozliFinuazegodraudnuiuidula (The Equal Right to Live and
Blossom)
3)AMAINYAIEUAL T IALINITIN - prmvanavanglulansssumAatiuayuliAavansdmans

914 LU ANRYTEN Lan1anazinnadnlvd AnuaNayIalvessULULAIN UeANIANET)

71 FAedinseed ANvunvauiiandzeysen weitsiadsiauluidl nsdedronisadne

q

eMe

ANUEINTLlUNINE M TInegAsstaiukar Sudeiwiunansauduiusiuulng... “aad

aa 1 YVaaa 9
39 wazUanelvididin

& A

wagNminnIsillesninnuaenndesiutinfnvagyinusg1au David C. Korten gllguviiadei
Yoideai309 “When the Corporate Rule the World” titefiung1u19n1saseud1vedasansgsialuguussum

nlaaualiiansangidygrlusravesdiniasysannsuuiAndsilnadiomnisesniduday lngld

a

= = i ANa A 39
L'ﬁua‘U‘V]Liﬂumﬂiﬂ@m@qf\ﬂﬂﬁuﬂ@ﬁyﬂiﬁqmm@ﬂ%jm 6 UenN15AD

1) Tisadvayunisdnsuiloumies

2) FInAen1snsymdansyuvtuaziustiy
3) FAnduegiuguwuiidsegiuaniud
4) FialrseTanaulnuunin1ssInile

5) %%%uagﬁuwsmmu

6) Tindvauanuvainvate enududaeniiaieassd waenisseuisuiu

= 6 1 U a U 1 <@ v ¥ a < 1
WS@UiMWﬁ]WSULm&’Nﬂ’]Sﬂ’]iﬁ]ﬂﬂ’]i%’]ﬂﬁﬁﬂf\]ﬁmﬂi‘ﬁﬂ Peter F. Drucker ndslauansanuniiuegng

Faaulunilade “Post-Capitalist Society” WNenfiunwIAnYBINTUBITZUUAIAL B3ANTgINIIET UMl

U [ U [

Wiy ingtasduiusiuduiieaiunisussmuszuuiing lnewina1id “udlulagdu fdunvaluuag
wlanlaegiavafionuuaniuiimnaiuil MnUszaunisaimaduiivinuliiuesdnssneeguindt 40 U wy
AUNULAII BsAnsaanediudumiiudinendu Suluddisondn “asns” dududanuyedimvue

a5190u Srududsauiiog (social ecology) IngasAnsiisanematuigasiuiuiioutuuinninvzdiaiy

* Kortel, D.C., 1999, wialay 1audl qﬂuﬁ?@wﬁma, B19URD, %.143



waneine " &4 Peter waslalausiunfnliivesdgsiainesdnsaisaslinnudidgyduaniziuaisianen

duivdetueiAniAIsviuUTINiUTUsinswazuduwRLNeNalusEuUTTANUa NN g Ny

2.3 uuaRnszuUiinAgINa nauiiiAedAng NquITmuINITaNAns uazanudeineddas

mﬂu,m?mslum'ﬁyimm'ﬁmam%mqé’mﬁnﬂﬁmmLSi’TﬁumﬁuwnﬁmmwmG]ﬁLﬁWTTuasm
1199919 FWnameiiunagnsuazn1sdnnisiesilaiindnnisnielneinerunldguiu lnenguuas
mAfesunagvsmaiansfifsdestuaniseiuiiamsouseondu 3 wdondnde uuAnssuuiing
533573 (Business Ecosystem) Mg w3 TmuIn1583Ans (Organizational Evolution) wag ngufiiifedAns

(Organizational Ecology)

1) wIARSEUUTNAGING (Business Ecosystem)
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40 Drucker, P.F., 1993, “Post-Capitalist Society”, Harper Business, New Your, p.52
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42 Moore, J.F., 1996, “The Death of Competition: Leadership & Strategy in the Age of Business Ecosystem”,
HaperBusiness, New York, pp.26



Government agencies and other quasi-governmental regulatory organizations

Stakeholders, including investors and owners, trade associations, labor union, etc.
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® Tourist High season gan1aviawe?
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Pricing

Competition

Competitor Price v

Competition  In

Market Share

Competition  In

Multi Brand

Competition

Route Increase

Market High

Competition

Competitor -

Increase

Competitor
Promotion - v

Increase

Competitor ~ Sell
Channel - v

Increase

Competitor
Service And v

Product - Increase
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4.2.1 gnA1 (customer)
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Technology  To
Customer v v v v
Behavior Change
Customer
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Dissatisfy
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4.2.2 Yadeilifeatesiunsuanuaziiusiing (Supplier and Alliance)
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® Airport problem aunudy
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Airport Capability v v
Airport Delay
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Open
High Cost Airport
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Surcharge
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Supplier Alliance

Brand Support
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Marketing
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Product - Improvement v v v
Fight Over Market Share
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From Low-Cost Airlines
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New Airline v v
Operate Airport Business v v
Multi Brand v
Training School v
Cargo And Warehouse v v
Maintenance Aircraft And
v v
Hangar
Airline Catering v
Tour v
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Fleet Acquisition
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Fleet Lease
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Fleet Acquisition

Vv v v
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Plan Operation
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Route Market

v

Research
Connect Flight
Route v v v
Development

mﬂuij%amiamﬁumﬂﬁu(route Retrenchment or reduce)

= o a s & = v a
M990 4-37 ﬂ']i']\‘iLLﬁﬂ\‘iﬂ']iﬂ']LuUﬂaq%ﬁﬂqiwuwﬁiaﬂqiaﬂLﬂu‘mq\?‘uu

a s < [ 4 =
nstulne UNNDALLDILIYE UNLLBDT Ineuesialde

Route - Cancel v v v v

4-34



P a

nagnsiudunadutaziaievisiduniady fanuddydeasnisiu esnnduniadude
wAnAnusTanianenstuinsuaglneans anemsDuri 4 mﬁlmiﬁuﬁmiﬁwLﬁuﬂaqwﬁ‘é’mﬁumqﬁuﬁami
i an UuBeuasimundunsdu fd

anemsdulve Wumonistuedetiedliuinafiuuuuy aseunqudumenyiiusialan Snitads
fiaetneidumisvesansnsluiusiinsiatuayudetulaziueg masdunagnsvesasnstulveiFos
Wunaduyiuasulumutisaa wiaiinsd an U3udgs Wasuudasmiuannznnsudsdunazdno
qlapans ¥29Tn.m.2547-2509 anennsDudiisdumsdunainvans satudunaglsvuazesainside laodl
msiandunsdulagyhsiaiofusuiuiusinseddeiles unsduiddyfedunisdunsainganmne-
fheein Fududunaiargnistulneymislidudunmaniidoussuinddnefulssimaeiuinn §u
Howninanemsdudursogng Aselusueslad ausduudiin dseinTestulminuuuesva A340 ileunduy

dunsillaganiz aensdulvedajmitnduamenistussdvwwin Fsdiuimudeinsetisuiluazile

9

wunnsiliveudsduivguiuazSnwinainld udidesainaniizsianifiuuiuiigadu uazinsesduiidnsinis

v 1%
o A { ' o

THiudemasildduadenisiinistu dudu luln e 2551a18nstulnedeenidnidunisduiiesn
ydsnliuinislaifisansd uaziniesdunuunesia A340 funusendmhendsnnlvuimshifaedivuiy
wasanaen1stulveUszaunizuanuegiminluln.g.2551 sndnidunnsdunanadunie Usugatu Usu
wunsSulu gatiudumaduiivinils uazanidumedudiliviils gadudunenslugiinmededy

wanlasaniziy nmd guu dude Jududuneivinilsadiunaienistu wasfaudlugiinaieide

9 LY

19 a

neTueeniedlivziinsudsiuvetaenisdudurugs wiaenstuiliaenistuunwesuaraienistulne
anneditundudumadulugiinafiefvigiusain aenstulnednisldgudnansmstudedmivazguin
Tumsveneiedornodumastu uazdalitimsuiuussnamasiuliansadeusessniadunmsdusening
UszwAnagtdumsluseina

amensuvanenuesiied gadiudunsifienuans Wumeieaileifiondnual fadulusy
Aurananseanvedanensiy Jsfatadunsdulugiinig wu ase dadv Nesduns dunzad 183
fusi Wusu Tulw.a.2509 WeadunsTuslstan fafudunsduszeenslnafiaawifiaronistuasyiing
fusn usfliuszauaudnia sndndumedululudn m 2552 vdnanduisjadumananislugiinng
Wigsegafien uarasnisduunenuesnediniugsiafsniosfoaundu Tadnsudnduduniali
aunufuiianemsdudunsegiduguinatanistu wWuaunduays ssdiuldindnsadumdunss
MnaypidonselusanemensisgatnvaeiidlunagsnaUssme T f.2552-w.4.2553 |¢inaiiiy
umsbunngudnansnsdugifenansdumaislusagsinsseme waglulin g.2557 Sn1sdaduniedu
nndedlmilugannsuanenisgaseg dudaminded Sadugudnarnistufiaensdumiddndy

1Y

eiundfgdmiueuan
angmsfuunues Wuaensiuduyuimifidunstuaseungudunmslulssinegaan iadunis
win 599 Wazegae YiasuvihnstulinisveenduganniadumsdulssmanaziinsiUadunissinsseme

1in1557uileluu co-branding Aua1an15Tu SGA Avaten1sTuunid iedeuseldunisbugsalulseine

4-35



dwaliiaterienisiuvesasnstuaseunausnniu uivdaandn.m 2551 feusraunnizanyuegiemiin
ibiengn1siuuuusuduniedu gy wagimuafiamanmsanlivanusudumaulnl sndndunisiu
ssUszmanasanazsutudumslulssmaioeiaien ud@nn.a.2551 udadnsdudumnaduud
tfosninnsusnusidansinwimaduaenisiuiliuinsludunmamdn seswaseos aseuaguiiUszmeLn
fian Snvtadajatiuliaunuiudedmiduguinannistudeudolududioisg uagiinisdududums
snsUszinalussinansinlutn.g.2556

awnsfulneuesiode Wesanarensiulvenesiedeiluarsnisiuaiedrsuesiofoain
Uszinanniaide faliunimisnsaaedissosidunisduluiieide sildmenisiulewefiodoves
dumaduegnamannuansuasiindetedumdutwesneuesie doouazueiioifeUssmanieg iy
WBNTININ TNFVIINTAAIALTINDE N almas[,‘m,‘ﬂﬁLLE]’%L’@L%ﬂﬁLﬁuWﬂﬂﬂiaUﬂqmﬁiﬂzﬂLE]L%EJLL@%&I’JULLUQ
yamanmafistuegiesinig inslidmingindugudnarsnisuteanngamny uazreedmin

WJealnd Aawndn.@.2554 mamiﬁmﬁuﬁumEJLﬁumaﬁuzjﬂizLm%u'«j’wmumm LW999NLAANTEWANS

v
o

sioafisesnuiu SnviadssmeRuiiSammaivlngs fddevesauiunened vildaenisdulnewssiods
snidumnedu fnadaanduaniuindaudnarmsduiadeduiuas guin
nagnssudunisturesaenisiuh 4 Aeudredianuuansstuegretanu aenistulneyaiiy
mavihmstuesetisdunmsssninwssmadundnuagiaenistulneanednivinisdunelugiinne s
Huanemsiusziumnwihuasiinietisnisiunseunquiilan aensiuuisnenuesnedatunising
duludumaanziitiondnual umwisaiion melugiaaedens fusendedld fdnuaznsdulnves
Wunnsdusuuassduresly arenisduunuesyudunisiinistudunianisludssivadundnuay
AsOUAGUILALTNIENEVEN Apseslavastes aenstulveuesiod Moauutaunssiueserwany
nsduuesiodelunansusame fmsvenedumsduitagiiniaedons fuoenideds uasdssmadu sy

Iidusiagananistulinisafiunagnsuas e sdunsdudeudiauwnndneiu

4.3.4 nagvsautadeiiiieitesiuniswdn(supply strategy)

N1TUIMTIANITUILU(fuel management)
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Fuel - Cost Control | v v v v
Fuel - Hedging
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Fuel - Risk

v v v v
Insurance Increase
Fuel - Risk

v
Insurance Reduce
Fuel - Risk

v v v v
Management
Fuel Price

v v v v
Monitoring
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NMSUTMITIANTINGAU(Material management)
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Material Check -

Increase
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4.3.5 nagnsaunanfiaei(product strategy)

HARAYIEN(core product)
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Passenger Service | v v v v
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nARAUTNTDI(augmented product)
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Augmented
v v v v
Product Increase
Ground Service v v
Catering v v
Maintenance
v v
Aircraft
Cargo Warehouse | v Vv
Tour Travel Service | v v v
Airport
v
Development
Advertise Onboard v v
Insurance Product v v
Transfer  Another
v v
Mode Product
Goods Product
v v
Onboard
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4.3.6 NagNsIuIIA(price strategy)
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Price - Increase v v v v
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Price - Maintain v v v v
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Pricing Strategy v v v v
Price - Base On
\/
Competitor
Price - Base On
v v
Cost
Price - Flexibility |V Vv Vv
Price - Structure
v v
Improvement
More Low Price
Ratio To v
Competitor
Low Price v
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A5T3ULEL(sUrcharge)

M19199 4-46 AITMEAINTITANTUNYNSAISTTUTBY
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Airport  Surcharge

- Increase

Airport Surcharge

- Reduce

Fuel Surcharge -

Increase

Fuel Surcharge -

Maintain

Fuel Surcharge -

Reduce

Restructure Fuel
Surcharge v

Calculation

Baggage
Surcharge v

Increase

arensiulne IWl¥nagnsiumaniesdsssudeon fi mafiuasssuidouauuiu nisan
AssTullauauiudu miammwhﬁismLﬁamﬁ’]ﬁmaq@:wdﬂ nsifuAsss sty 113n3es1a7
Asssuifiauihsiu maanAssadeuiiy msiudglesaumasmussandemihsudusanuuy
famth uaznsiiwAsssudennsedAuns

arnsduuneneniedined nmaanArssandeuauiudu nmafvdssandouiify uaznisan
Aszsudlouiify

aen1sfuunued nsinmudissandemiturosquis mafuaissanioudiigu nisan
Aszudlouiiiy

aonstulvowediods nsinnuarsssudomituresduss mafiudssaidouisiu msan

ANSIULHENEITY MSLiLATSSSULHEUnsEn

4-45



Fanagnsiariifunaunainduindeuiivinsenudefuyy idu siandiiuliuiagedu
Arssauidiounsldaundugedu Suildamenmsdusamedunuilifistulaemamaelfifisdy wagnisidiy
Asssudeufiunilduiznisiaenstuld mnmsdnvnuhaenstui 4 aenstulallé@nsdidung
gnsenunsiinAssTsuandsfusnin Lﬁaqmﬂmm@ﬁv‘fﬂﬁlﬁmﬂaqwﬁ"ﬁ nnaren1stunlasy
wansynuliiuansneiu wezanenstudedinisideotudetutusisssuassamdonfivhiudielamAnnis

WUITUAUANTTTUR L

4.3.7 NAgNSAUYBINIINITIRTmUNe(Place strategy)

Fp9n19n15U18(sell channel)
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Sell Channel -

Increase

Sell Channel

Internet

Sell Channel

Agent

Sell Channel

Mobile

Sell Channel Call

Center

Sell Channel

Counter Service

Sell Channel

Discount Store

Sell Channel
Development Or |V Vv v

Improvement
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%49INNN5V1TE[U(payment channel)
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Mstulne UNNBNLDIHIYE UNLDS Inewosioide

Payment Channel

- Increase
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4.3.8 Nagnsn1un1Inaln(marketing strategy)

ps@uA(orand)
M15199 4-49 ATIMEAINITANTUNAYNSATIAUA
Astulne YNNONWSIEA | UNWaS Tnewosiowde
Re-Branding v %
Brand -
v v
Development
Brand -
v v v
Differentiation
Brand - Positioning | v v v v
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nslawanUszedunusuarn1318(advertising and sell)
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AsOulne YNNDNLDSIEE | UALDS Inauwasiawle
Marketing And

v v v v
Sell Event
Advertising -

v v v v
Increase
Marketing Activity

v v v v
Increase
Sell Strategy

v v
Improvement
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4.3.9 NagNSAIUN1TALETUN15VIE(promotion strategy)
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Package v Vv Vv v
Campaign v v v v
Promotion v v v v
Loyalty Program | v % % v
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4.3.10 nagnsamunsiiuinii(service strategy)
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AsOulne UNNBNWDSIEE | WNWas Ineuesiawde
New Service v v v
Service Renovate

v v v v
Or Improvement
Service

v v v
Differentiation
Customer
Behavior v v v
Collection Data
Customer

v v v
Relationship
Security Increase | v v v
Check-In  Channel

v v v v
- Increase
Check-In Channel

\/

Check In Rail Link
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Check-In Channel

City Check-In

Check-In Channel

E-Check-In

Check-In Channel

Mobile Check-In

Check-In Channel
Beach And
Department Store

Check-In

Check In Channel

Self-Check-In
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4.3.11 nagnsa1uNIsu(finance strategy)

n1sszauU(funding)

M19199 4-53 AITUEAINITANTUNAYNTNITTLANI

nstulne YNBNWDSHILE | WNWaS Ineuasiaide
Loan v v v v
Transformation
Vv Vv Vv
Organization
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Astulne YNNDNWSNIEE | UNLDS newasiaLde

Cost Reduce -

From New Fleet

Cost Reduce -

Purchase

Cost  Reduce -

Operation

Cost  Reduce -

Service

Cost Reduce - E-

Ticket

Cost Reduce -

Maintenance

Currency Risk

Management

Interest Rate Risk

Management

Cost Reduce -
Human v v v v

Development

Cost Reduce -

Advertise
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NskanIHatayafIwuuANduTuSUSUNYRsdsIndeuiunsidnagnsvesaenisiulne 2
gonAdoiiu JUT 4-2 lnsudninasnenisvedsindeuEnvironment) Fasyyuilusenisvesdsndeudey
(Sub Environment) fidswasianisiinaniunisal nsaadvang wazdnunisidnagnsvesanenisiulne
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M13199 4-65 ANTUAAIAMUTUNUSTZNIIUTUNVBIRIINTOUAUTIUIUTINIINAYNS VDS

aan1stulneg
Amount of
Environment Sub Environment Resulted Situation Targeted Goal Sub
Strategy
Political- Airport | Political-Thailand Hub - Customer increase - Customer increase
Development - Competition increase | - Revenue increase 10
Political-new airport - Customer increase - Customer increase
- Competition increase | - Revenue increase °
Political-airport  surcharge | - Cost increase - Cost reduce
increase - Revenue increase °
Political - Support Air | Political-cancel visa - Customer increase - Customer increase
travel - Competition increase | - Revenue increase ¢
(Competitor increase) Political-direct flight | - Cost reduce - Customer increase
support - Customer increase - Revenue increase 3
- Competition increase
Political-fee reduce - Cost reduce - Customer increase
- Customer increase '
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Environment

Sub Environment

Resulted Situation

Targeted Goal

Amount of

Sub

Strategy
- Competition increase
Political-grouping AEC - Customer increase - Customer increase
- Competition increase | - Revenue increase !
Political-open skies - Customer increase - New Market increase
- Market increase - Customer increase 11
- Competition increase | - Revenue increase
Political-negotiate open | - Customer increase - Customer increase
skies and right of freedom - Revenue increase ?
Political-Travel support | - Customer increase - New Market increase
policy - Market increase - Customer increase 16
- Competition increase | - Revenue increase
Political - Positive Political curfew cancel - Customer increase - Customer increase
(Political Airport), ?
(Customer Behavior) Political issues none - Customer increase - Customer increase
- Revenue increase 10
Political - Negative Political country conflict - Customer reduce - Maintain customer 8
(Political Airport), Political curfew or unstable | - Customer reduce - Maintain customer 8
(Economic Unstable), Political regulation import | - -
(Fuel increase), slowdown ’
(Economic negative), Political intervention - Customer reduce - Maintain customer | 3
(Customer behavior), Political issues border of | - -
(Political  Support  Air | southern Thailand ?
travel) War - Customer reduce - 3
Political issue airport close | - Airport risk - 3
Economic - Positive Import-export increase and | - Customer increase - Customer increase
Cargo increase - Revenue increase ¢
Currency Thai baht increase | - Thai customer | - Cost reduce
increase - Risk reduce 3
Economic increase - Customer increase - New Market increase
And  Economic aviation | - Market increase - Customer increase 39
industry increase - Competition increase | - Revenue increase
Economic - Negative Cost of living increase - Customer reduce - Customer increase 2
Economic crisis - Customer reduce - Maintain customer 3
Economic slowdown - Customer reduce - Maintain customer 5
Currency Thai baht reduce | - Foreign  customer | - Cost reduce
increase - Risk reduce ?
Interest increase - Cost increase - Cost control 6
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Environment

Sub Environment

Resulted Situation

Targeted Goal

Amount of

Sub

Strategy
- Risk increase - Risk reduce
Economic - Unstable Currency volatility - Customer reduce - Cost control
- Cost increase - Risk reduce 3
- Risk increase
Economic volatility - Customer reduce - Cost control
- Cost increase - Risk reduce 4
- Risk increase
Sociocultural Popular destination - Customer increase - Customer increase a4
Technology Operation Technology new aircraft | - - Cost reduce
and fuel consumption !
Accident Issues Accident - Customer concern - Maintain customer 2
Close skies - Customer concern - 1
Security and safety issues - Customer concern - 1
Disaster Flood - Customer reduce - Maintain customer
- Cost increase - Cost control 4
- Risk increase - Risk reduce
Tsunami - Customer reduce - Maintain customer
- Cost increase - Cost control 4
- Risk increase - Risk reduce
Volcano eruption - Customer concern - 1
Climate change - Cost increase - Risk reduce
- Risk increase ?
Disease - Customer reduce - Maintain customer
- Risk increase - Risk reduce ‘
Customer behavior Technology to customer | - -
behavior change 10
customer dissatisfy - Customer reduce - .
Fuel price increase Fuel price increase - Cost increase - Cost reduce
- Risk increase - Revenue increase o
Fuel price reduce Fuel price reduce - Cost reduce - 6
Fuel price unstable Fuel volatility - Risk increase - Cost control
- Cost reduce 1
Manufacturer aircraft Supplier cancel deal - - 2
Supplier delay - - 1
Competitor increase Competitor increase - Competition increase | - Maintain customer
(Competition increase) - Customer increase %0
low-cost entrance - Competition increase | - Maintain customer 25
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Amount of
Environment Sub Environment Resulted Situation Targeted Goal Sub
Strategy
- Customer increase
Competition increase Pricing competition - Competition increase | - Maintain customer
- Customer reduce - Market increase 13
- Customer increase
Competition in market | - Competition increase | - Maintain customer
share - Customer reduce °
Competition in multi brand | - Competition increase | - Maintain customer
- Market increase 10
- Customer increase
Competition route increase | - Competition increase | - Maintain customer
- Customer reduce ’
Market high competition - Competition increase | - Maintain customer
- Customer reduce - New Market increase
- Market increase - Customer increase e
- Risk increase - Risk reduce
Tourism low season Tourist Low season - Customer reduce - Maintain customer
- Customer increase 10
- Revenue increase
Tourism high season Tourist High season - Customer increase - Customer increase
- Revenue increase =

91NAN5NN 4-67 wansruduiussemindnseuiuduIusensnagnsveasatenisiulng &

T19N5VDINAYNS(Sub Strategy) UAAIHALLAIAKLIN A AN 1
FIDE1INAINATTIUANIAUFURUSIEIUTUNAIndeudunsldnagnsvesaianisiulve

Aawndouiumudstuiesmadrunudiduresansnstudunuidssalifaniunisain sty
dntuinliansnsfuiatmnenssnugniuasiiugndi dwaliaenstulneuiudlaednmasiiu
nagws 25 nagws Ml nsdnwrdLuInnInaIn(Market Share Maintaining) Tasnissudunsnianagns
Tusziumhiunisifisnsvilavanussundusiug Uiuslasainanmn mafiuanudiiieadu Wuduy
aensDulngldidsliusdmdumesuusudiiio Fuusansdudiln (re-branding) Tnswnausiendnwal
Tmiiieairannuunnsne udainiiaenisdusiunudndruudstusgiamin nsWamnngdudi (brand
development) NMsadeauuanealinsduduwaznisliusnisiifiaruunndieService differentiation)
(brand differentiation) N15A1UARILNUINIINITAAIA(brand positioning) NSUFUAILNUINIINITHAIA

(market repositioning) Inganen1siulnglaiinisusudunidmieniseaialagiduliusinislunguanan
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ALiuNagNsauIIA(pricing strategy) ieltianansougaduls Ras1Avianeu(price flexibility) auaay
ABINTITNISIUNI Laen1sUudgelaseasieniusiai (price structure improvement) in15ans1A1(Price
reduce) \laut 9 USuU39999119n159n 31118 (Sell channel development or improvement) 19
mmimcﬁﬁqqﬂﬁﬂﬁmmﬁu LﬁuﬁdaﬂmqmiﬁﬁsLﬁu(payment channel increase) fiviannuians iflosanane
nsSusunuefidanudedu Snsliuinisdemisnstissiuiivainvats aen1sdudaiosususma
mseenlUsluuuniu(promotion strategy increase) ite¥nwignén ileifiugnén ufinansnsiusumu
Magilgninauaznguitmneiuaonistulne uiamensuineiemnsydunaiasaiiofnwinaiald ms
U$uU53n15U3M5(Service renovate or improvement) ns3auilefuasdnsdugiloasiandn Al
(Cooperation new product) Lﬁammagmqﬂﬁw ns3uilefuesdnsdug WerAnssunienisnann

(Cooperation marketing) in¥u Tugasusniananisdusuyuandiuliuinig aenstulvelasiuiienu

A o w1

anensiufitleg duitorndnguia(Cooperation eliminate competitor) wdaannfiansn1sTusumuaidN
wiadusayiivdruudanisnainegrandn aren1sulvedanensiufieduutnisnaiandu (Fight Over
Market Share From Low-Cost Airlines) lngnisasiaanenistulmiNew Airline) fieangnisiulneauned
iWeufuansiulusefugiana Usmsdansid Taedidunusinitanensdulne Weldaunsaudsdudu
anen1stuluginialduasaziiuldingudsselngq vesaenistulne wu arenistudalusuesia ae
nMsduANsLUaTNAsliAud AyAunisnsganegsiansnisouliiinaons1dudi (Multi Brand) e
nszeaudsagiiodhdangudmanglivanesedu aenstulneluguganenstuduih Ssfesding

Aiun1snagnsil liesnwseAunTuYdy

suiulandaadendunisutstuiiisdudmalininnagnslunateiuiiesnwigndn

Wesnanensfulveduaienistuwimnandnisufiinstueietisaseunguiiouinlan aenisdu

'
0%

yafiuduananistutuihlussdvwwind Fdledinsaniiunagnsiiiensvausinsudsiuinlagnasn

4.5.2 @18nN150UUMNONLaSIEE

NFHANINARILUUANFURUSTENIIUTUNVIdmInaeuiunsidnagnsvesalenisiuuienen
weshed luanseenundunsisanuduiussenitnuiunesdunadenduduiusienisnagns Jeane
N130uUNaNLesEAITILIUTINITUTUNVRIEWINRBNTIINLA 33 518113 KAZIIUIUTIUNTNALNS

YI9UUA 97 18NS
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M19197 4-66 ATMEAIANUFUNUSTLNINUIUNVDIFIUINADNAUTIUIUTIENIINALNT VD

A18N150UUNBNLD LT E

Amount
Environment Sub Environment Resulted Situation Targeted Goal of Sub
Strategy
Political- Airport | Political-new airport - Customer increase - Customer increase
Development - Competition increase | - Revenue increase
(Airport Problem), ‘
(Competitor Increase)
Political - Support Air | Political-cancel visa - Customer increase - Customer increase
travel - Competition increase | - Revenue increase °
(Competitor Increase) Political-fee reduce - Cost reduce - Customer increase
- Competition increase ‘
Political-open skies - Customer increase - New Market increase
- Market increase - Customer increase 2
- Competition increase | - Revenue increase
Political-Travel support | - Customer increase - New Market increase
policy - Market increase - Customer increase 10
- Competition increase | - Revenue increase
Political - Positive Political issues none - Customer increase - Customer increase
- Revenue increase !
Political - Negative Political curfew or unstable | - Customer reduce - Maintain customer 4
War - Customer reduce - Maintain customer 2
Economic - Positive Currency Thai baht increase | - - 2
Economic increase - Customer increase - New Market increase
- Market increase - Customer increase 8
- Competition increase | - Revenue increase
Economic - Negative Cost of living increase - Customer reduce - Customer increase [
Economic crisis - Customer reduce - Maintain customer 12
Economic slowdown - Customer reduce - Maintain customer 14
Currency Thai baht reduce | - Foreign  customer | - Cost reduce
increase - Risk reduce ‘
Interest increase - Cost increase - Cost control
- Risk increase - Risk reduce ‘
Social & Technology Popular destination - Customer increase - Customer increase 3
(Political Airport) Technology new aircraft | - - Cost reduce
and fuel consumption !
Disaster Flood - Customer reduce - Maintain customer
- Cost increase - Cost control 3

- Risk increase

- Risk reduce
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Amount

Environment Sub Environment Resulted Situation Targeted Goal of Sub
Strategy
Tsunami - Customer reduce - Maintain customer
- Cost increase - Cost control 4
- Risk increase - Risk reduce
Climate - Cost increase - Risk reduce
- Risk increase 2
Accident Terrorist - Customer concern - Security increase 2
Security and safety issues - Customer concern - Security increase 1
Tourism high season Tourist High season - Customer increase - Customer increase
- Revenue increase g
Tourism low season Tourist Low season - Customer reduce - Maintain customer
- Customer increase 7
- Revenue increase
Customer behavior Technology to customer | - -
behavior change !
Customer dissatisfy - Customer reduce - 4
Competitor increase Competitor increase - Competition increase | - Maintain customer
(Competition increase) - Customer increase 1
low-cost entrance - Competition increase | - Maintain customer
- New Market increase 1
Competition Increase Market high competition - Competition increase | - Maintain customer
- Customer increase - New Market increase
- Market increase - Customer increase >
- Risk increase - Risk reduce
Fuel price increase Fuel price increase - Cost increase - Cost reduce
(Economic Negative) - Risk increase - Revenue increase 40
Fuel price reduce Fuel price reduce - Cost reduce - .
Airport Problem Airport delay open - Airline concern - 1

INA1T9N 4-68 M1TIMAAIAIINFURUSTENTNNUTUNVRIFWINGOUAUTIUIUTIUNITNAYNTUDY

a1uMITUUINONLESHYE F9518N5URINAENS(Sub Strategy) WARINATUAIAKWIN A H151997 2

ARENAIINANTMAAIANNENTUS TEIn U UnAwwIadeuiunsldnagnsvesangnistuuienen

[ s
La3yd
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dawnndeusumsutstuesmatunusiuresanenisusuyusidamaliaaunsainisudstu
dindurinlfmemsdusatmnenmsdnugnduazninfisnaialmilaenisdiiunagnsdsd vdemnms
ianutsturesanemstusiunu silfangnisiuuenenuesneduiulsansdud(Re-branding) Tngiiiy
mMadumensduuisnmswnrousazvienles Tnsiauinsduii(orand development) uazguLUUNSg
U3nsuuulnal fladaanuunnsnbrand differentiation) 2148uvtiannsnisnaia(orand positioning) 1{u
aemsTuwiimsviesaiisrseiuuy Taewunisiudnisiame fanuuandng whungugndianzngu s
amemsduailiiinnuunnsisie msUiuussenggidulasmsindiaiesdulmiFleet renew) Tuinsg
frewpseaduiiiusedninm SnsdsuulasmuifienduFrequency change) Waenadosiuuiuanis
Wunne nMsusuldeudunsduRoute change) tnawiududunisiifiondnvaliante fn151aunuLaynIs
Wiandumnadulueig (Plan route increase) (Route increase) 1lanauausIngugnAllaniIzngy n139in
mimmm%qqﬂmmﬁu (Marketing Proactive) N1503431A7(price maintain) Wisliansnsautaduld Snnsld
NAEMEALANTRITIA(pricing strategy) 1 nTu LRensrfunasluanznITutstuizunss Sn1sududss
1595139579 (price structure improvement) kagn15uinsselaliinsiulagean finsvinTustudu
(promotion strategy) ttenszdunan uiimarasiagnazlilinguitmane wianensduffinisnsedu
pamaseg sl sfionwidinuUinisnata In1sansinmalagans(Price reduce) Wiloudadu waz 13

UFuU3en15USN13(Service renovate or improvement) uaznansinailvidiauuaneg aseauiianela

AgAnALAANAI
Y 9 Y

suiulanndanadouniineatesiunisutiy Snasenisadunagnsvesansnisiunaiasiuia

Y D Y I ea A 1 < Y s A 1o v "y
seauning Msudsulunuanunisaliuasuuategnesins seRueernsiwttumienisieaseey
WANANS wazn1INTEAegshvludsgsfafsnlosivziiiuseliuasiasuasisgsiovdn uazduduns

NI¥EANLLEEY Wanmtlaannsingsnvanensluiieagusen

4.5.3 @18n150UUNLas

NRARINAMILUUANLFUTUSSENINUSUNYRIdIWIndeuiun1sTdnagnsvesanansduunwes 1o
wanseanudumsesmnuduiusseninauiunvesduadeuiuiniusenisnagns Geaensiuunwesd

[

FIUIUTIYNTUTUNVBIAWINRBUTIVUA 40 T18N1T UWardIUIUTINTNALNSNVUA 116 518013
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d1n150UUNKDS
Amount of
Environment Sub Environment Resulted Situation Targeted Goal Sub
Strategy
Political- Airport | Political - new airport - Customer increase - Customer increase
Development - Competition increase - Revenue increase i
Political - airport surcharge | - Cost increase - Customer increase
increase - Revenue increase >
Political - airport surcharge | - Customer increase - Revenue increase
reduce - Competition increase 4
Political - Support Air | Political - open skies - Customer increase - Customer increase
travel - Competition increase - Revenue increase !
(Economic - Positive), Political - deregulate - Customer increase - Customer increase
(Competitor increase), - Competition increase - Revenue increase °
(Competition increase) Political - travel support | - Customer increase - Customer increase
policy - Competition increase - Revenue increase 9
- New market increase
Political - advertise - - 2
Political - Positive Political issues none - Customer increase - Customer increase
- Revenue increase °
Political - Negative Political curfew or unstable | - Customer reduce - Maintain customer
- Customer concern ¢
Political issues border of | - Customer reduce -
southern Thailand - Customer concern 2
political regulation change - Airline concern - 3
Economic - Positive Currency Thai baht increase | - Thai customer increase | - Customer increase 1
Economic increase - Customer increase - New Market increase
- Market increase - Customer increase 9
- Competition increase - Revenue increase
Economic - Negative Economic slowdown - Customer reduce - Maintain customer
- Revenue increase o
Economic - Unstable Currency volatility - Customer reduce - Maintain customer 2
Accident Issues Accident - Customer reduce - Maintain customer
- Customer concern !
Security and safety issues - Customer concern - 1
Sociocultural Popular destination - Customer increase - Customer increase 3
Technology-operation Technology new aircraft and | - - Cost reduce 5

& Customer Behavior

fuel consumption
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Environment

Sub Environment

Resulted Situation

Targeted Goal

Amount of

Sub

Strategy
Technology to customer | - Customer behavior | -
behavior change chance °
Customer dissatisfy - Customer reduce - 1
Disaster Flood - Customer reduce - Maintain customer
(Airport Problem) - Cost increase - Risk reduce 5
- Risk increase
Tsunami - Customer reduce - Maintain customer
- Cost increase - Cost control 5
- Risk increase - Risk reduce
Climate change - Risk increase - Risk reduce 1
Smoke - Risk increase - Risk reduce 1
Tourism high season Tourist High season - Customer increase - Customer increase
- Revenue increase Y
Tourism low season Tourist Low season - Customer reduce - Maintain customer
- Customer increase 13
- Revenue increase
Competitor Increase Competitor increase - Competition increase - Maintain customer
(Competition Increase) - Customer increase 10
- New Market increase
Competitor  service and | - Competition increase -
product increase - Customer compare ’
Competition Increase Pricing competition - Competition increase - Maintain customer
- New Market increase | 10
- Customer increase
Competitor price - Competition increase - Service
differentiation to | 8
competitor
Competition in market share | - Competition increase - Maintain customer
- Service
19
differentiation to
competitor
Competition route increase | - Competition increase - Service
differentiation to
15
competitor
- Customer increase
Market high competition - Competition increase - Service
differentiation to
a6

competitor

- Customer increase
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Environment Sub Environment Resulted Situation Targeted Goal Sub

Strategy

Amount of

- New Market increase

Fuel price increase Fuel price increase - Cost increase - Cost reduce
(Political Airport) - Risk increase - Revenue increase 37
Fuel price reduce Fuel price reduce - Cost reduce - 5
Manufacturer aircraft | Supplier delay - -
problems 3
Airport Problem Airport capability - - 2

High Cost airport surcharge - Cost increase - Cost reduce

- Revenue increase ’

Alliance Support Supplier  Alliance  brand | - -

support °

1INANTNA 4-69 MITIAAIANUFURUSTENINUTUNVRIFWINFBUAUTIVIUTIBNTNAENTVRS

a1eMsTuuUNLes B4318n15v83NaeNS(Sub Strategy) kanINalUAIANLIN A A15NT 3
AIBE1IHAAINATUARIANFIRUSTEINUTUNAsIndauiuNsIgnagnsvesanen1siuunues

Aawndeudunsuteiudosnisudsiuiiiutudmalfasnsdusadmneliusnsfiunnsisenn
Auts ingnétuaziiumaialin lasaenisdudifiunagnsdal aronisdusgeimungdud brand
development) Lagn15a319AuLansA19(brand differentiation) Iaen13219611AUIN190150@870 (brand
positioning) Widuasnsdudunue Ainsuinisedsasudou Auen uazliuinslinse uaguidunisly
Usgina anenstusinisviinismannidagn(Marketing Proactive) Tngnsa¥ienisusmsiiviliignénfisnelag
3agm(Customer Satisfaction) N15kusN15naie(New Service increase) ATUSNSTITAIILANENS(Service
differentiation) 4% nN15uisinAn Saudi (Product Diversification Increase) uenuniloaindaa3esdu v1e
rufurisvieaiienToun) nssanilefuanitiunisiiu(cooperation credit card) Lilove18g1ugNA 113
USuUssnmnmaesndnSasiliAdy (Product Improvement) n1sifianan fusiiagulvaiq(Augmented
Product increase) nMssinuin1siieusianisaudaluundu(Transfer another mode product) Uiuugeuay
W9 een19n153nsmnelng(Sell channel development or improvement) Lfiaigean19g15¢ 3udl
WANA99INAKYS (sell channel increase) (Cooperation sell channel) mmﬁgﬂ‘dadﬂ/l’mﬂ’]iﬁﬁ’lizQu(payment
channel increase) (Cooperation payment channel) 5218 9989n19n15:8A8UTnal 9 (Check-in channel

increase) (Cooperation check-in channel) faudiananisfuunuesiluaranistusunui udazglyldvinns
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wdsfusunaifissegiaier ajimaaalsiaNew Market Increase) uazidunislia ileiduginatn
wWunsges Taenssiuilenu aien1s0usivgesaininsnduaisaniu(Cooperation branding) (co-brand)
Wiowfisduneduuasipietnonsdu(Cooperation route network increase) (Route increase) 1ingulag
fidudunisdudosiioannisudeti msvsuasundasduniaduRoute change) Tneduidunsiivihdils
Jundn Snnsvidrsiananelusie(Route market research) aeissiaiiles Wilomarudean1snIsiAunIuag
avanunsavnstutasdudiiludumidmmig fnsnaunudugsuFleet Planning) ilelimuzauiy
Wdunady Usudgsengiaseduliflu (Fleet renew) inglsdu(Fleet increase) Wiaiiunsnan Usudge
gunsaifilsusnsluinesdu(Fleet Equipment Improvement) titeasnsaudianelagean dnsusudse
A151963810U(Flight schedule time improvement) LiielWaanadasfuarudesnisuasidenlessening
Wdumavidnuazidunisges anenslusjatiunsfiugnAn(Passenger service increase) femsliuinsia
finsiledvssdnsduiiieiimuinisiiudeyagnéi(customer behavior collection data) (Cooperation
customer survey) Hila112 19U ULl DR BUALDIADALFDIN1T N1saFIIANENRUESuRagnA
(customer relationship) H114N15Y58UVANITN royalty program @18n15TUEIAINTEAUNAINGAE N1T
Qﬁ’ﬂLﬁ‘Uﬂa‘Egﬁ/]ﬁ‘ﬂﬁéjﬂi’]ﬂﬂ(pricing strategy) msﬁy’qmmwuﬁwsju(price flexibility) #1UAMUADINITAS
wune Tunsidaliusnisusng mamiﬁuwmmm&gﬁmdaummgﬂ(more low price ratio) #iflunnndn
AWYe dn15an31A7(Price reduce) wazn15¥ilUsTudu(promotion strategy) Lﬁaﬂixéjumslﬁww a519
AANITUNINTNAIAKAZNITVI8(Marketing activity) (Marketing and sell event) iamﬁaﬁ’uaﬁmﬁumﬁa
dinAanssun1en1sman(Cooperation marketing) nsiiulawanysswduius(Advertising increase) 34
aensdulfedinisuimsdansdiunuii(cost management)
andiildindlefinsudsdfufintumentsiussnerenndiinseld Wesnaenisiuunwedifuae
ﬂﬂiﬁuﬁunuﬁ?ﬁﬁiﬁu‘%miLLUUW%Lﬁ'EJiJ ’Lﬁu%miehmﬁmﬁmnmf%jLLﬁu'a dlefinsudeduiiatu aensdufiey

WeeURYALTatutsiulaiaiusela lituanensdu

4.5.4 @ensiulnewasioLe

£ s 1

NskansNadikuuANFNTuSsETIsUSUNvesdnadeuiunslidnagnsvesaenistulveues

& <=

wide lawanseenuilunsnenuduiusseninsunvesdundeuiuiuiusenisnagns Seaenis

TulneuesioWeliinuIusenITUSUNURIAINGRNIINLA 42 18015 WAE TIUIUTIENITNAYNTTINUA 97

318NT
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M19197 4-68 ATNUEAIANUFUNUSTLNINUIUNVDIFIUINADNAUTIUIUTIENIINALNT VD

danenistiulneuwasiawte

Amount of
Environment Sub Environment Resulted Situation Targeted Goal Sub
Strategy
Political- Airport | Political-Thailand Hub - Customer increase - Customer increase
Development - Competition increase | - Revenue increase ’
Political-new airport - Customer increase - Customer increase
- Competition increase | - Revenue increase ‘
Political-airport  surcharge | - Cost reduce -
reduce ‘
Political-airport ~ surcharge | - Cost increase - Cost reduce
increase - Revenue increase ’
Political - Support Air | Political-cancel visa - Customer increase - Customer increase
travel - Competition increase | - Revenue increase !
(Competition increase) Political-open skies - Customer increase - New Market increase
- Market increase - Customer increase 7
- Competition increase | - Revenue increase
Political-deregulate - Customer increase - Customer increase
- Competition increase | - Revenue increase °
Political-negotiate open | - Customer increase - Customer increase
skies and right of freedom - Revenue increase !
Political-Travel support | - Customer increase - New Market increase
policy - Market increase - Customer increase 13
- Competition increase | - Revenue increase
Political-advertise - - 2
Political - Positive Political curfew cancel - Customer increase - Customer increase a4
Political issues none - Customer increase - Customer increase
- Revenue increase ¢
Political - Negative Political curfew or unstable | - Customer reduce - Maintain customer
(Economic Negative), - Customer concern °
(Fuel increase), Political regulation change | - Airline concemn - 4
(Economic Unstable) Political issue airport close | - Customer concemn - 4
Economic - Positive Currency Thai baht increase | - Thai customer | - Customer increase
increase ?
Economic increase - Customer increase - New Market increase
- Market increase - Customer increase 13
- Competition increase | - Revenue increase
Economic - Negative Cost of living increase - Customer reduce - Maintain customer
- Revenue increase 7

- Cost control
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Environment

Sub Environment

Resulted Situation

Targeted Goal

Amount of

Sub

Strategy
Economic crisis - Customer reduce - Maintain customer
- Market reduce - Cost control 12
- Cost concern
Economic slowdown - Customer reduce - Maintain customer
- Cost concern - Revenue increase 12
- Cost control
Accident Issues Accident - Customer reduce - Maintain customer
- Customer concern !
Sociocultural Popular destination - Customer increase - Customer increase 2
Disaster Flood - Customer reduce - Maintain customer 5
Tsunami - Customer reduce - Maintain customer
- Cost control 5
Climate - Risk increase - Risk reduce 3
Tourism high season Tourist High season - Customer increase - Customer increase
- Revenue increase "
Tourism low season Tourist Low season - Customer reduce - Maintain customer
- Customer increase 10
- Revenue increase
Customer Behavior Technology to customer | - Customer behavior | -
behavior change change !
customer dissatisfy - Customer reduce - 4
Technology Operation Technology new aircraft | - - Cost reduce
and fuel consumption ’
Technology improve the | - - Cost reduce
aircraft ?
Competitor Increase Competitor increase - Competition increase | - Maintain customer
(Competition Increase) - Customer increase 15
- New Market increase
Competition Increase Pricing competition - Competition increase | - Maintain customer
- New Market increase
- Customer increase °
- Respond strategy
Competitor promotion | - Competition increase | - Respond strategy
increase - Customer compare ?
Competitor sell Channel | - Competition increase | - Respond strategy
increase - Customer compare ¢
Competition route increase | - Competition increase | - Customer increase 19
Market high competition - Competition increase | - Customer increase 53
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Amount of
Environment Sub Environment Resulted Situation Targeted Goal Sub
Strategy
Fuel price increase Fuel price increase - Cost increase - Cost reduce
- Risk increase - Revenue increase
- Risk reduce
30
Fuel price unstable Fuel volatility - Risk increase - Risk reduce -
Airport Problem Airport capability - - 1
High Cost airport surcharge | - Cost increase - Cost reduce
- Revenue increase ’
Alliance support Supplier Alliance brand | - -
support °

INA1599 4-68 MTIMAAIAIINFUNUSTENTNNUTUNVRIFWINGOUAUTIUIUTIUNITNAYNTUDY

anemstulneuesiety B4318n15v0Inagns(Sub Strategy)

AIDE1INAINATTUANIANLFUTUS TENINUTUNGWIndeuiunsiinagnsvesanentstulneues

=
LDLYY

dawindeudunsudsdusenisuistuiiisdudamaliiansaadmmnenisiiugne lngangns

[
=1 a

Tulnauesioelannfiunagnsail arenistulnewesiodewiuiudstuluuiuvesarsnistunesiows

WLaLdy (Cooperation branding) NMsinuaRLMsIIN1sAaIna(brand positioning) iuaen1sdusuu

o g v o a v

M %Uimiﬂ’mﬂﬁ@g\‘ii’]ﬂﬂgﬂ(Low price) Wﬂaqwﬁ‘ﬁmmm(pricing strategy) Tun1sUUITY Fa5PuuY
avgu(price flexibility) AMuAMNABINITANTIAUNIG WazA15ARTIA(Price reduce) tilaudsdu fin1vin
Tawan(Advertising increase) iiloiugnnndnvalegesaies finsyiAanssunianismain(marketing
activity increase) tloa¥1an1sand liigné sauissaniiofuasdnssingg ilevhAanssunismainiauiy
(Cooperation marketing) $auilofuaifnsdus iien1sue (Cooperation for sell) anenstulneuadiowde
daunsviinsnatawarn1su1e(Marketing and sell event) é’wmié?qmmgmt,azmiﬁﬂﬂﬂm%’uﬁﬁa@m
(promotion strategy) NM3¥iN1IAAIALTIIN(Marketing Proactive) sehasaiilos Mallanemstuardodinis
AIUANAUYUTIT (cost management) Fn155aufloAugnanTKarunsaiidruraseses(Cooperation for

q

supply) kagn1sgauUlgaiieanduyu(Cooperation maintenance) N15aARuNUIINHITU(Fleet renew)
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(Fleet change) Hfieladu(Fleet increase) italwuinisldundu arsnisfudajuiiunismiselfiadui
dianfuandlagans nsAnansssuieunseidiiin(Bageage surcharge increase) nsvieauduuiiendy
(Goods product onboard) nsifiu3nsvudsdud(careo service) HNNSUERERFTIUSEAUNTAU
(Insurance product) aenstududadusionsifindsineanuazainuiilasasiiiediunnufianels
LLﬂ'éﬂﬂami(Customer Satisfaction) Inenisifinu3nislud(New Service) (Passenger service increase) iy
AR Sueifinainnane(Product Diversification Increase) (Product increase) $auilafuanitunisiduiiie
aontnsLAsAA(cooperation credit card) n15ufingoaniadadulni«(Check-in channel increase) N1
U%’UU':;GLﬁuVINLﬁaL%amﬁaLﬁmﬁu (connecting flight route development) n1332usla(Cooperation sell
channel) kazN9LfinT9sM1$1159519118(Sell channel development or improvement) Lielsidnisgna
Inntu mssauile(Cooperation payment channel) wagifittoman1s1seidulneig (payment channel
increase) wenanianemstuduiunsusmslaenisiiundierduludumeiiviails (Frequency increase)
anlrfu(Frequency reduce) filiiviiils warmsuiuusalasuntaadiienduiioadrsseld (Frequency
change) istdunsduidenloaniinnauaziifnenn(Route increase) sntdniduniadudivianu(Route

cancel) mensiudaiinisvenegsialndiveveenainuaziinanuaunsalunisudedu lnensiiaaenis

Tulnmi(New Airline) Tvauasiowdednd lrudnisanenisdusunusiluszezmenisduszeznans

aenstulnewesiede duluduamenistusuruiiliuinmsimesiangn aensiudusdusiu
sIM1eg19nln wazlinsverwnsetiaidunisiuinseungy swudalinisveregsnaiieliidnfnainla

ATBUARNLTUNY

N3IATILINSLIENALNEVRINT 4 a1en150u IneanfiIng 9@ InaaNAIUNITHYITY

aemstulve Faduamensduedetisvuelug iumeonistuwiend Bhusnsduguuuy dledl
nautstuintuntefigudadiuinsusiuinndu inldaenstunersuuiudlaenisldnagnsly
siueadng Wiufimsinwidiuutansmannuas MsiauInTAA Mstmuasumimensaainuane
nstusgdundidion Wusmslungugnéniifididsdogs Tnefinisvenessaudi fnsisaenistulmifidu
UimgoaLieliusnislundugnérsedunans Wunsveregugndlifusndu Snslénagnsseduniii
Tnsmsliuinsifianuunning dunsduiifaunseuagy suddddamildilievlunmsdunguiusing

anns Tlunssaudiedwieu andunu YRURNS wastesotewdunieiuy

angn1stuunnenuesied Wuaenistuswianans usnsdinguuuy luesednenisduginie

BITEALIURBNAYILA @18n15TUVNNENWESIEALNITUSUMINEINNATNITRIITUALLINTULABANS
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nsiuANNITUINsvenwlieainduds urdaralidan1susnisiquariuiai angnistuunuesdangieny
asnwanualliluaenstuiunuissaundiflon dWieann1sudstuainguds waen1sasnannuuanenal
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