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Abstract
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Abstract:

This study aims to develop a strategic benchmarking and management
approach of intellectual capital (IC) by integrating IC-Index concept with analytic
network process (ANP) in order to improve limitations of original and other past
improved methods. The proposed method has been implemented with 4 express
couriers in Thailand which are in logistics business critically requiring research and
development of IC, and it could better consider more comprehensive IC elements and
relationships among components which is a characteristic of IC. The obtained results
of case study present different concentration of IC management especially between
two groups; those of international companies and local or Thai-based companies.
These differences demonstrate the focus of IC elements and indicators of logistics
organizations including both high and low competitiveness. Therefore, the proposed
method and obtained results could indicate gaps and further improvement

opportunities of IC of organizations.
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