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Abstract
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Project Title : The study of collaborative structure of cultural heritage management in living
heritage site of Thailand basing on the social network analysis concept; case
study Amphur Muang Chiang Mai, Thailand
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This research based on the idea called social network analysis. This idea was applied to this

research to help to understand the cooperative process in conservation management plan of

living heritage site. The basic idea used social network analysis concept to analyse the network
centrality, decentralization of network as well as the heterogeneity of organisations who join
in this network. To study the cooperative structure. The result of this study will help to predict
whether a cooperative process will success or not and how to improve the network to suit

with a living heritage site in Thailand.

The study found out that the over all image of the stakeholders who join in the recent
conservation management plan of Chiang Mai is appropriated in term of number of

organisations as well as information resources exchanged in the internal network structure.

This information represents that the copperative network can solve complex problems by
using heterogenous information inside the network and it suits with the living heritage site.
However, this kind of network shown the tendency that the cooperative network will take
time to make a conclusion for solving problem due to there is no organization who is the

main orthorized. It might cause the damage to built heritage owing to the lated decision.

Even thought the network is decentralized. When analysed thoroughly, it found out that the
main organization who have a tendency to be the main authorized who can make the
decision inside the network is one ot the organization in academic group. The perspective of
this group normally focus on keeping the tradition communities to live with heritage which is
actually is the idea of conserving a living heritage site. However, in reality, the urban physical
of Chaing Mai has already changed a lot. The use the standard conservation approach by let
the government authority who experts in conserving physical heritage might be suitable than
the using the idea of living heritage approach. When the physical heritages are back to
appropriated condition and then using the living heritage approach will help both the

communities and physical heritage.
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