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Abstract
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One of problems concerning incentive programs and compensation
management of university lecturers in Thailand is the pay which may not be offered
based on the workload, duties, and expectations of university lecturers born in
different generations. The research entitled incentive programs management of
lecturers in different generations in Thailand’s autonomous universities, therefore, aims
to (1) present patterns of expected incentive programs and guidelines for the intensive
program management viewed by the university lecturers of different generations, (2)
develop the preferred incentive compensations model and the incentive
compensations management model, and (3) confirm the two models with empirical
data. This study was a mixed-method research design. The begin phase was a
qualitative study applying the Grounded Theory Strategy. The informants who were
interviewed in this first part were comprised of 36 lecturers of Generation Y,
36 lecturers of Generation X, and 32 of Baby Boomers. The findings in this part showed
that the expected incentive programs and compensation consisted of (1) research
grant, (2) funding on production of academic papers and publications, and (3) freedom
and flexible working hours at work. The study also revealed that the incentive programs
should be given in the following forms: (1) both monetary intensives and non-monetary
intensives, (2) both short-term pay intensives and long-term pay intensives, (3) highly-
motivated incentives, and (4) incentives reflecting performance. The results of the
quantitative study part were analyzed and concluded from 75 percent returned
questionnaire which were rated by the total number of 922 lecturers from all
generations. This study reported that the consistency indexes of both models were
well accepted in all aspects. As such, the models were well consistent with empirical

data, accepted and can confirm the findings found in the qualitative part.
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