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Abstract: Corruption is a pervasive phenomenon in the public sector in most developing countries. Among
the various strategies, ‘whistleblowing’ is perhaps one of the most vital mechanisms for fighting corruption.
However, few studies to date have looked at how organizational characteristics can influence employee
whistleblowing. To address this research gap, the present study examined whether organizational integrity—
the extent to which local government agencies adhere to integrity and transparency standards and
practices—can longitudinally predict employee whistleblowing intentions (both internal and external) and
also the psychological processes that underlie this relationship. In so doing, we used the Integrity and
Transparency Assessment (ITA) data collected by Thailand’s National Anti-Corruption Commission (NACC)
as a proxy measure of organizational integrity. Based on the data obtained from the 365 employees in 40
sub-district administrative organizations (SAOs) in Thailand, our multilevel structural equation modeling
(MSEM) analyses revealed that the relationship between organizational integrity (ITA) and whistleblowing
intentions were indirect. First, it was found that organizational integrity (measured at Time 1) had a positive
effect on employee perceptions of ethical climate (measured at Time 2). Second, the results showed that
the effects of organizational integrity and ethical climate on employee whistleblowing intentions were
differentially mediated by moral efficacy and public service motivation and psychological safety (all
measured at Time 2). Furthermore, content analysis of qualitative data obtained from 20 local government
employees revealed significant differences among those in high vs. low performing SAOs. In particular,
those in the low performing SAOs indicated the sheer difficulty in reporting internally the observed
misconduct (often perpetrated by local politicians) and also the lack of internal mechanisms for blowing the
whistle. Employees felt safer to either stay silent or voice concerns through external bodies. Theoretical
and practical implications are discussed.
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