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Abstract

Project Code : MRG6180146

Project Title : HR strategies and practices for managing aging employees in organizations
Investigator : Assistant Professor Dr. Chaturong Napathorn, Faculty of Commerce and
Accountancy, Thammasat University

E-mail Address : cn48@cornell.edu & chaturong@tbs.tu.ac.th

Project Period : 2 years (2 May 2018 - 2 May 2020)
Abstract:

This research project aims to apply the lifespan theory and the management of aging
employees from an employee/worker perspective to examine HR strategies and practices for
managing aging employees in organizations in Thailand. Based on the mixed-method study, the
researcher conducted qualitative research during the first stage of the project and utilized the
data collected from the first stage to develop hypotheses for quantitative testing during the
second stage. This study proposes that HR strategies for managing aging employees in
organizations in Thailand can be divided into 4 main groups: (1) Training and development for
growth and maintaining the current level of functioning (2) Recovery from losses (3) Regulation
of losses and (4) Benefits and welfare for maintaining the current functioning of aging
employees. The research project contributes to prior literature in that it proposes HR strategies

and practices appropriate for managing aging employees in organizations. Specifically, relatively
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little research has focused on this topic and few studies has paid attention to developing
countries or emerging market economies (including Thailand). Additionally, the empirical
findings from this project benefit organizations and firms across industries in Thailand in that
they can apply these HR strategies and practices for managing aging employees in their
organizations and firms. These HR strategies and practices should finally help foster long-term
efficiency and effectiveness in their business operations and should perfectly prepare these
organizations and firms for dealing with the entrance of Thailand into aged society in 2025.
Keywords: Aging society, HR strategies and practices for managing aging employees in
organizations, mixed-method study, training and development for growth and maintaining the
current level of functioning, recovery from losses, regulation of losses, benefits and welfare for

maintaining the current functioning of aging employees



