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Objective
1) To assess factors affect NPD competencies in the Thai food industry.
2) To rational the NPD competencies factors of local and MNCs food industry in Thailand.
3) To present recommendation for NPD implementation aiming to increase NPD competencies in local
food manufacturing to compete more efficiently in local market.
Abstract : New product development (NPD) in food processing industries is often one element which
determines whether companies are able to remain competitive in rapidly changing consumer markets.
Current research suggests that well managed NPD should be organized as a continuous learning
process. . It should have strong information linkage across functions and outside the company to
suppliers and customers. Qualitative analysis using in depth interview with three majors NPD related
functions which are marketing, R&D and manufacturing are directed in order to investigate the NPD
competency factors,. Twenty local and MNCs food companies in Thailand which have good potential
In commercializing new products are interviewed. Data are analyzed and NPD competency factors
are defined. We examine NPD in Thailand’'s food processing industry to determine how much it
conforms (or not) to current thinking. Generally, only some multinationals and a few larger Thai
companies make some attempt to integrate information from a wide knowledge base into their NPD.
Even the ones that do it well by Thai standards still have some problems. Existing models of NPD
are not very explicit on how information flows should be structured. From our examination of NPD in
Thailand, we propose a model based on the continuous learning process in NPD. It suggests how to

accumulate and integrate learning (about customers, technology, and NPD itself) across key internal

functions (marketing, R&D, and manufacturing).
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