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This research aims to develop a measure of degree of internationalization (DOI)
specifically for SMEs, and to study the antecedents and outcomes of internationalization
of SMEs. DOI was measured by two sub constructs: structure and process. Structure
was measured by foreign ownership structure and export structure of a firm. Process or
engagement in international business of a firm was composed of export intensity,
international diversification, exporting staff employment, and export promotion level.
The model was developed based on the assumption that top management is the center
of all decisions made by SMEs. Top management international attitude was
hypothesized to be positively related with DOI. DOI, in turn, was posited to have a
positive relationship with a firm’'s performance. 61 Thai SMEs were a sample of this
study, with a response rate of 24.5% as 254 questionnaires were sent out of which 5
questionnaires were returned due to address change. The result yields that only export
organization structure and export promotion expenses as percentage of total sales were
valid measures of DOIl. Only attitude toward foreign investment and ownership was
found to be positively related with DOI. Finally, degree of performance satisfaction
relative to expected performance was negatively related with DOI. This may be due to
the fact that firms with higher DOI expect higher performance thus yielding lower
satisfaction level. Actual performance was not found to be related with DOI. In sum,

this study has an exploratory nature in developing a DOI measure specifically for SMEs
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whose their international activities are mainly exporting. It is also important to note that
top management has a direct and an important role in a firm’s internationalization
behavior.

A survey was used in collecting data. 61 Thai SMEs were sample of this study.
Despite low response rate of 24.5%, non response bias was found. Exploratory factor
analysis and confirmatory factor analysis were used in testing unidimensionality of and
purifying the constructs. Composite scores were thus formed by aggregating selected
items to be used in testing hypothesis. Multiple regression technique was adopted as
ideal structural equation modeling technique can not be achieved due to a limited
sample size.

Only two variables were found to be a good measure of DOI, i.e., export
organization structure (STRUCT) and export promotion expenses as a percentage of
total sales (EXPROMOT). However, DOl measure needs a further validation in future
research since sample size is limited. The measure thus should be taken as an
exploratory. Only attitude toward foreign investment and ownership was significantly
positively related with DOI, while attitude toward export was not significantly related with
DOI. Only degree of performance satisfaction relative to expectation was found
significantly related with DOI but surprisingly in a negative sign. This may be because
firms with higher degree of international commitment expect higher performance than
those with lower degree of international involvement. Therefore, actual performance of
the former is more likely to be below their expectation, yielding negative relationship
between DOI and SATIS. With limited sample size, this study should be taken as
exploratory. It is interesting to note the importance of top management in directing the

international business behavior of SMEs.
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