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Abstract

Efforts by the government to promote dairy production could not meet the
target, because of failure in the dairy cooperatives. The dairy cooperative is an
important part of the dairy business, especially for small dairy holders. To
strengthen the dairy business cooperative could be an effective strategy to reach
the target of dairy extension. This project aimed 10 study the administrative
systems and operation problems of 3 dairy cooperatives in  Sakhonnakorn, The data
collected through semi - structure interview, group discussions and secondary data
were analyzed and summarized as followed.

Sakhonnakorn Dairy Cooperative Limited was developed by groups of dairy
farmers in Amphur Moung and Pananichom in Sakhon nakom since 1985, then
registered to be a cooperative in 1889 with 115 members and fiquidated in early
1999, During 1989-1999, Sakhon Nakorn Dairy Cooperative carried out survices to
the members such as the purchasing necessary goods for dairy production and
collecting fresh milk to be pasteurized in the Milk Center of Sakhon Nakorn Animal
Breeding Station {govemment). In 1992 Sakhon Nakorn Cooperative expenses were
too high, furthermore there were problems of frequent local electrical black out
causing lost of fresh milk stock. The Sakhon Nakorn cooperative was in debt to its
members and couldn' { pay for the fresh milk. So the Sakhon nakorn Animal Breeding
Siation had taken over pasteurized mitk business. Since then the Sakhon Nakorn
Cooperative operated on the incremental debt especiail; in 1998 the cumulative
lost was Baht 1,201,374. So the cooperalive was liquidated in 1999 . The factors
that caused ;he failure were :- 1. Cooperative members and committee  didn’ t
understand  their  function and role in  operating cooperative system. 2. No
participatary management and the members did not recognize the mpostant of
participation 3. The cooperative had small capital and didnt raise fund from both
the members and outsiders. Thus the cooperative had to credit necessary goods
on higher price for the members. 4. Some of members splited out to purchase

cheaper goods and competed with the cooperative and 5 . The involved



.
govesnment agencies often changed their implementing officers s¢  continuous
prottem solving was lacking

Stri Charearnsilp Dairy Cooperative Limited registered as cooperative in
1996 by a group of dairy farmers under Agriculiural Production System Structure
Adjustment Project with 78 foundation members. In 1998 there were 140 members,
10 members committee and 1 officer responsible for purchasing necessary goods
for members on credit . The members delivered fresh milk 1o Charearnsilp Milk
Center under the supervision of Thaitand Dairy activities Promotion QOrganization. In
1998 The cooperative lost Bath 211,594, because of inefficient financial control.
Further more the cooperative owed the animal feed company Bath 1,138,245;
because the cooperative couldt get ioan payback from the members and also there
was no loan ceiling regulation and active means to force the member to pay back
their loan . The cooperative was seriously  stuck with illiquidity and inadequate
capital. The remaining member was only 63 , while most of them gave up dairy
farming and sold their caftle , because the production did not produce enough
income to earn their families. However, they did not payback their lpan to the
cooperative. The cooperative would probably end up with more non - productive
joan and many collapse if no capital from the oulside was made available to
support the management sysiem.

\;arichaphoom Dairy Cooperative Limited developed by dairy farmer group
in Varichaphoom Sakhon nakorn since 1985, then registered to be the cooperative
in 1992 with 194 foundation members. In 1998, there were 270 members, 15 -
member committee and 21 employees. The cooperative provided service of selling
necessary good% for dairy production and pasteurized fre_sh milk that collected
from the members and delivered the pasteurized milk to Primary schools . Exess
panierized milk was sent to ‘Udornthani Dairy Cooperalive Limited and Thai Milk
Factory Company Limited. During 1993-1994 the Cooperative was on the negative
balance budget because these were not enough milk storage tanks to stock and
transfer to customer. From time to time the Cooperative had to skip buying fresh
milk from the members and couldnt pay for the purchased milk . With the help

from other organizations, although there were 2 fot of probiems, the Cooperative



could manage to get more benefit since 1995. in 1988 the Cooperative showed
the benefit of Baht 6,362,652, current ration and asseis ratio was 3.54 and 2.55
respectively. The factors that strengthened the cooperative were - 1. The members
had confidence on income and stability of dairy production business. 2. The
members had basic respurces for dairy production. 3.The cooperative had
increased the capital both from the members and outsiders 4. The participatory
management made the members and committees learned logether with effeclive
monitoring system. 5. The Cooperative created both activities to  earn income for the
Cooperative and to share the benefit with the members. 8. Government agencies
and NGO closely and continuousty asslisted the cocperative especially the officers
from the Cooperative Extension Department and the Develoment of Livestock
Department in Varichphoom. )

Sakhonnakormn  Animal Breeding Station Milk Center |, Poopan Milk  Plant
Project, according to the royal initiation was established in 1986 to collect and
pasteurize fresh mitk from the dairy farmers inthe dairy extension project. The
implementation areas were Muang and Phannanikom districs. During 1989-1991
Sakhonnakorn dairy cooperative operated this milkk center . but was unsuccessful.
So the Sakhonnakorn Animal Breeding Station tock over the center since 1992 until
now. In 1998 there were 11 employees, and 75.03 % of average fresh milk, 3,189
kgfday,-from 292 dairy farmers was pasteurized and delivered . The government
paid over 1,000,000 baht per year for milk plant operation. This project seemed
to be economicaly not wviable. But 1o stabilize the dair} business of the dairy
farmers, this milk plant had to be carried out until the dairy farmer group would
be-strong enngh to take over. _

Charearnsilp  Milk Center was established in 1895 by Thailand Dairy
Activity Promotion Organization to coliect fresh milk by standard price from
members as well as nonmembers of Stri Charearnsilp Dairy Cooperative, and aiso
serve the farmers in  veterinary needs and arificial insemination. The
implementation areas covered Charearnsilp , Sawang Dandin  and  Vanonnivaj
districs . In 1998 there were 4 officers and 166 farmers who delivered fresh milk

o the center. Average mitk collected by this center was 3,120 kg./day . The center



B
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eamned the benefit from business every year . But 60.24 % of the dairy farmers had
given up dairy farming . So the volume of fresh milk was reduced . The decrease
of fresh milk might affect the sustainability of the center, if the farmers problems

were not urgently solved ,
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