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Abstract

The purpose of the research was to study the economic impact on
medium and large size industrial operations. The data was divided nto 4
categories : the study of the operational conditions of medium and large size
industrial sectors in Uttaradit; the economic impact from the financial crisis and
ways to solve the resulting problem; the strengths and weakness of each
industrial sector; and finally the study of the economic impact on employees. The
methodologies used to analyze the data involved an analysis of industrial
operational documents, research, interviews of entrepreneurs, observation of the
interview atmosphere, and questionnaires about the impact on employees.

The study revealed that Uttaradit had various kind of medium and large

size industries. The Office of Uttaradit Industry had divided them in accordance

with the products and services as follows :

1. Construction Industry. This industry consisted of rock mill, ready-made
concrete, ready-made concrete floor, based poles and marble factories. Many of
these operating were found in Uttaradit. However, they trend to be small, with
same owners maintaining medium sized operations. This kind of industry was
closely related to the sand digging business, which provided raw materials. The
quality of the raw materials in Uttaradit was lower than Nan's, but the cost of
transportation from Nan was prohibitive. Uttaradit's marble products were graded
high in quality and beauty. With this unique identity, they were in high demand
n the market. Uttaradits raw materials, for this industry, seemed good for
concessions. Problems found included excessive red-tape in the newel of the

concessions. Also, only a few of these kinds of industries were approved by the

BOI, due to therr lack of specified qualifications. Most entrepreneurs struggled

hard by themselves; particularly with the tax exemption granted to imported
machinery. Some entrepreneurs were able to produce their own machinery, but
they hadto pay a high tax. They felt this was not fair to them. It seemed there

were some conflicts in the domestic industrial support policy.
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2. Food and Beverage Industry. These included canned palm seed in
syrup, canned bamboo shoots, ice and drinking water, animal food, sugar, and
liqueur factories. The last two were the largest ones. The study revealed that
Uttaradit had a comparatively small food and beverage industry. Only one or two
of them were the main ice and water producers for Uttaradit consumers. The
canned palm seed in syrup, and the canned bamboo shoots factory, were the
only pioneer producers that gained wide attention for their home products.
However, for international business, it was limited strictly as an export due to the
competitive nature of the international trade business. Also, this food business
was very sensitive to price fluctuations. The advantages enjoyed by Uttaradit in
these lines of business included less local competition and easy access to raw
materials. The greatest competition came from Laos and China, both of which
had lower costs for raw materials and lower wages. For animal food production,
Uttaradit had only one main producer, with a few other small producers. There
were some indications that Uttaradit's infrastructure was purely agricultural,
focussing, with a less significant emphasizing on agricultural farming for factory
use. Also, up to present there was no basic data on this point of dept study, in
Uttaradit. Uttaradit's largest industrial operations belonged to outside investors with
monopoly concessions. There were some mutually beneficial agreements between
sugar cane growers and sugar mills. For the liqueur industry, the liqueur factory
had to fight tough competitions, specifically, the local moonshine producers.

3. Plastic and Chemical Industry. This kind of industry focussed on
recycling and sending these used materials to the main factories. They were
quiet, shabby, and dirty; on the other hand they made money. During the
financial cnsis, there was increased competition and the entrepreneurs made less
profits.

4. Metals and Non-metalic (or Mining) Industry. Uttaradit had some
natural resources, such as lime and some others. The entrepreneurs of these

kinds of business had to acquire the assistance of local people, officers, and

peer groups. From data collected, Uttaradit had only a small size for this kind of
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business. There was a possibility that they did not update their data to the
Uttaradit Industry Office, or that the data was not collected.

5 Industrial Services. This kind of business was mostly located in the
suburbs, due to large size of land required for operations. Uttaradit had a
medium sized industrial services industry; examples included hardware welding,
garages, and car dealers. There were 5 entrepreneurs who conducted both sales
and after-sale services. The general study revealed that these kinds of
businesses could thrive even during the financial crisis. This might have results
from good management or good will. The study of the general conditions of the
medium and large size industries in Uttaradit showed that the financial crisis had
general effects to all industries. This was especially true of the construction
industries, because they bid the jobs before hand. The crisis resulted in financial
deficiencies, both in accounting and operations. They could not pay their debts
due to suddenly higher interest rates. Also, it caused a market strategy
deficiency : higher competition but Ilower purchasing power. Low quality
production, and a less qualified work force produces additional problems. These
limitations both within the company and among entrepreneurs themselves. Some
solved their problems by applying traditional family business systems, that is, by
being more flexible and adopting situational adjustments. Most industrial
entrepreneurs in  Uttaradit were able to service because of their traditional good
credit among customers, monetary institutions, stable financial support, and
relatives assisting them. However, they l|acked certain business knowledge
regarding management, accounting, production, and marketing. Also their
employees lacked morals. All of these were accepted as problems and weakness
for entrepreneurs. Finally, however, they were satisfied to hang on to their
businesses for less profit and better future hopes. The researcher hopes that the
study would reveal the general point of views for medium and large sized

industnes n Uttaradit, even with |limited data. The recommendation for further

study would be basic data collection with good cooperation among dealing

official sectors. Also, most official sectors would find the similar problem of both

budget and man power limitations. Some other interesting studies were the
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studies on strong local community economy development. Because Uttaradit's
infrastructure was focussed on agriculture (the study of rice mills, phaming and
gardening plants) local wisdom employed by small-sized industries, local
handicraft industries (such as local fabric weaving, traditional gold and silver)
remain very interesting topics to be explored more. Also, the methods of product
added values, or some other studies dealing with encouraging export production

yielded great interests.



