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Abstract

The purpose of the study on “ The Management Standard of Community-Based
Ecotourism : The Study of Tambon Plai Pong Pang, Amphawa District, Samut Songkram Province”
is to study the implementation, management, problems of the Project and to suggest appropriate
guidelines. The research is applied participatory action research methodology. Researchers consist of
Co'mmunity Development specialists and key community leaders in Tambon Plai Pong Pang. Data
collection is done from documentary and field surveys by dialogue, in-depth interview, meeting and
discussion with key informants. Data is verified by focus-group meetings at village and Tambon
levels.

The findings of the study indicate that the idea of ‘being a community-based
ecotourism village is introduced by the Community Development Provincial Director as a planned
change in order to achieve the government’s policy on tourism promotion, the Amazing Thailand
Year 1998-1999. This new idea meets the need of the community leaders. They have done some
research and study tours in many provinces together with conducting several community forums to
study community strength, weakness, opportunity and threat before reaching a consensus to adopt the
innovation. Many tourists visit and practice home-staying in villagers’ traditional Thai houses by the
canals, the image of the project. It is found that the project is successful and sustainable because it is
the real need and decided by the villagers. The managing committee are very sacrifice and effective.
They have criteria in designing tourist activities such as home-stay houses, tour-route, boat rate, food
menu, proportion of income distribution, and other facilities. The project has very good relations with
mass media in publishing ecotourism activities. However, some problems in project implementation
are lacks of members participation in project management, young local tour guides to provide
environment education for tourists, networking with local government agencies, active public
relations and marketing plans.

The suggestions of the study show that the managing committee is willing and active
to improve the standard of ecofourism managenent. The project needs more members participation in
project management and technical ecotourism advisory team to provide suitable ecotourism
development guidelines. There should have community-based ecotourism networks at the provincial,
regional and national levels. Tourism Authority of Thailand should closely work with the provincial
authority to provide appropriatc guidelines on ecotourism, support networking system among
‘communitybascd ecotourism, assist in publishing activities on internet web-site and continue support
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