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Abstract:

The continued growth of mass tourism and tourist activities in GMS countries has
induced undesirable impacts to the local culture and environment. This paper aims at
providing an overview of mass tourism environmental and cultural impacts at
Yunnan’s bordering tourists sites. Basic principles of Community Based Tourism
(CBT). Two case examples on The Nam Ha Eco-tourism Project (Lao PDR) and
Savannakhet (Lao PDR) are provided to illustrate the successful implementation of
ecological effects associated with tourism development and visitation.

Yunnan and Myanmar, Laos and Vietnam share the same bordering lines mostly
surrounded by mountains. These places are still facing the poverty alleviation
problems. The Community Based Tourism Cooperation will be the best way to solve
the difficult issues as well as conserve the local culture and protect the environment.
GMS tourism cooperation should not only focus on mass tourism, which in a long
term view will create negative impacts both to the society and the culture, but the
small scale cooperation as well, which will involve more community members
together working with private sectors. Only with wider participation and more
environmentally and culturally concerned on tourism consequences can we hope a
sustainable and fruitful cooperation. The cross-border community based tourism
cooperation will surely be the best models for GMS tourism cooperation.
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I. Introduction

Tourism is the fastest-growing industry in the world. According to the World Tourism
Organization, tourism is predicted to create US$1,550 billion and one billion
international tourists by the year 2010 (WTO 1998). ‘Tourism is business’ according
to Marcus Endicott (1998). With intense competition for tourist revenues,
conservation and local reinvestment in the community tend to be low on the list of
priorities.

Tourism in which the community plays a role goes by a great variety of names:
‘Community Based Tourism’ (CBT), ‘Community Based Ecotourism’(CBET),
‘Agrotourism’, ‘Eco’ and ‘Adventure Tourism’ and ‘Homestay’ are a few of the
prominent terms. Among academics worldwide, there is not yet any consensus on
terms for various types of tourism.

CBT is understood to be ‘Tourism initiatives’ that are owned by one or more
communities, or run as joint venture partnerships with the private sector with
equitable community participation, as a means of using natural resources in a
sustainable manner to improve their standard of living in an economic and viable way.

CBT is tourism that takes environmental, social, and cultural sustainability into
account. It is managed and owned by the community, for the community, with the
purpose of enabling visitors to increase their awareness and learn about the
community and local ways of life. (R.E.S.T)

With the development of economy and society, people’s tourism needs becomes
various. More and more people pay attention to tourism in terms of ecology, culture
and participation. Tourists care not only visitation and sightseeing but conservation of
environment and local culture. Therefore, different patterns of tourism appeared.
Community Tourism was developed and pioneered in Mandeville Jamaica by Diana
Mclntyre-Pike, hotelier/tourism consultant and Desmond Henry an ex-Director of
Tourism in 1978. The Astra Country Inn became the centre for Community Tourism
and has been recognized as the pioneer hotel in Community Tourism. Several
presentations have been done locally and internationally by Mrs. McIntyre-Pike and
Mr. Henry on Community Tourism which has now allowed it to become a world
recognized tourism. (Diana Mclntyre-Pike) Community Based Tourism is a new
phenomenon. It is a spirit that permeates all sectors of the tourism industry. In other
words it is a philosophy around which tourism products are developed.

In recent few years, more and more countries and areas accept and utilize it as a
keyway of tourism. Some of them are very successful and a great many lessons
should be learnt. Among GMS countries, Lao PDR is the best one to put it into
practice and thus many national protected areas attract more tourists both from
domestic and overseas.

But the continued growth of mass tourism and tourist activities in GMS countries has
induced undesirable impacts to the local culture and environment. This paper aims at
providing an overview of mass tourism environmental and cultural impacts at
Yunnan’s bordering tourists sites. Basic principles of community based tourism
(CBT). Two case examples on The Nam Ha Eco-tourism Project (Lao PDR) and
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Savannakhet (Lao PDR) are provided to illustrate the successful implementation of
ecological effects associated with tourism development and visitation.

Yunnan and Myanmar, Laos and Vietnam share the same bordering lines mostly
surrounded by mountains. These places are still facing the poverty alleviation
problems. The Community Based Tourism Cooperation will be the best way to solve
the difficult issues as well as conserve the local culture and protect the environment.
GMS tourism cooperation should not only focus on mass tourism, which in a long
term view will create negative impacts both to the society and the culture, but the
small scale cooperation as well, which will involve more community members
together working with private sectors. Only with wider participation and more
environmentally and culturally concerned on tourism consequences can we hope a
sustainable and fruitful cooperation. The cross-border community based tourism
cooperation will surely be the best models for GMS tourism cooperation.

II.  Basic Principles of Community Based Tourism (CBT)

CBT is a type of tourism that promotes the linkages of conservation and development
activities, provides widespread economic and other benefits and decision-making
power to communicate.

CBT is a form of tourism in which a significant number of local people have
substantial control over, and involvement in its development and management. The
major proportion of the benefits remains within the local economy.

CBT is tourism that takes environmental, social, and cultural sustainability into
account. It is managed and owned by the community, for the community, with the
purpose of enabling visitors to increase their awareness and learn about the
community and local ways of life.(R.E.S.T)

Before developing CBT in line with these principles, it is necessary to prepare and
build the capacity of the host community to manage tourism. CBT marketing should
also promote public awareness of the differences between CBT and mass tourism,
educating people to realize the importance of CBT as a community tool for resource
conservation and cultural preservation. This will attract appropriate tourists for CBT.

Many community groups that practice 'environmentally friendly' versions of
'community tourism' use a Thai term to define their activities which literally translates
as "Conservation Tourism." Broadly speaking, these activities included some form of
local, public participation. This is usually translated in English as "Ecotourism". CBT
developed from these forms of tourism to become Community-Based Sustainable
Tourism (CBST). In Thailand, the Responsible Ecological Social Tours Project or
REST pioneered community based tourism under the name "Community Based
Tourism-CBT".

Community based Tourism products and services are geared to address these trends
and to satisfy the interests of emerging travel markets. Key clientele includes:

e The mature market



e Study and Research groups, including schools, universities, colleges and
research based organizations

e Church groups

o Environmentalists, botanist, ornithologists and nature lovers

e The independent traveler

e Afro-Americans

e Caribbean Nationals - at home and abroad

The vision of Community based Tourism is to expose the local resources and talents,
and make the concept a reality for local people. Community Tourism embraces eco-
tourism, cultural tourism, adventure tourism, recreational tourism, geo-tourism,
heritage tourism, health tourism, farm tourism and all the popular special interest
tourism.

Community based tourism, therefore, is one or a combination of tourism products
offered at a community-level to domestic or international visitors. In most contexts,
community-based tourism usually refers to visitor interaction with local people in the
rural areas outside of the traditional resort areas. Community-based tourism does not
mean that the rules that apply to traditional tourism sub-sectors do not apply them.
The principles of health and safety for visitors drive tourism regardless of the setting
in which the product is offered.

In developing community-based tourism products it is essential to understand that:

e Local conditions, culture and knowledge will influence the outcome.

o Each community has its own identify and values.

e Tourism works within a system.

e The tourism system defines the rules for local tourism.

e Developing a business is a process.

o International standards play a significant role in product development and
marketing.

e Each agency on the team has a specific role to play in the development of the
community-based tourism product.

o Failure to learn the rules and to manage effectively and efficiently the process
results in failure at the local and national levels.

It is equally important to understand the elements that will effectively enable the
process. These are:

o Commitment to the process of community-based tourism by all stakeholders.

e The creation of a shared vision for community-based tourism.

e An agreement defining in detail the roles, responsibilities of all parties
working on a specific project and the framework within which these parties
will operate.

o Transparency in designing, executing and evaluating projects.

e Fora for periodic discussion of issues of importance to the stakeholders.



III. An Overview of Mass Tourism Environmental and Cultural
Impacts at Bordering Tourists’ Sites of Yunnan

For a number of developing countries their natural and cultural heritage continues to
be a source of significant economic benefits, attracting international and domestic
visitors often in search of an authentic, natural and, to a lesser degree, cultural
experience. Mass tourism and small scale tourism are popular in developing countries.
Mass tourism is different from ethnic tourism. However, the distinctions between the
two in the current tourism industry in Yunnan is blurred because tourism revenue is
pitched on a strategy to market ethnic cultures for the maximum number of tourists.
Only very recently has there begun a growing, yet still marginal, realization that the
tourism industry, in order to be sustainable in social, environmental as well as
economic terms, needs to take into account the ecological and social problems of
mass tourism.

By no means mass tourism or ethnic tourism is being pointed to as bad examples per
se or should they be replaced across the board by other alternatives. Rather, the ways
of handling mass tourism and ethnic tourism should be modified and other
alternatives such as ecotourism, community based tourism or pro-poor cultural
tourism should be encouraged to complement the current tourism industry.

Yunnan Province, in the upper middle reaches of Lancang-Mekong River, is situated
in southwestern China. As the important gate of China to Southeast Asia and South
Asia, it has three close neighbors: Myanmar, Laos and Vietnam. Covering an area of
394,000 sq km, Yunnan Province is averagely 2,500-3,000 m above sea level and its
borderline extends for about 4,060 km. Owing to low latitude, high altitude and
unusual topography, climate in Yunnan is varied, with snow mountains and glaciers in
its north, tropical forest in its south and "the city of perpetual spring" - Kunming in its
center.

With 16 prefectures and cities, 128 counties, Yunnan Province has a population of
over 42 million and 26 ethnic groups. These ethnic groups have created splendid
cultures through long years of historical progress and developed their own customs.

Yunnan boasts unusual topography, diversified climate, rich culture, long history and
gathering of different ethnic groups. Therefore, Yunnan is rich in tourism resources. It
has splendid natural landscapes, such as the ‘Three Rivers Run in Parallel’ Scenic
Area, Karst landforms, Snow Mountains, glaciers, canyons, waterfalls and grassy
marshland. It also has tropical primeval forest, rare animals and plants. In addition,
Yunnan features unique folk customs.

Yunnan has over 100 domestic and international airlines. Railways in Yunnan
Province have a total mileage of 1,648 kilometers, and highways have a total mileage
of 100,000 kilometers. Tourism of Yunnan Province has developed rapidly over the
past few years, and its tourism facilities have been markedly improved. Yunnan
boasts over 448 travel agencies; 1,200 tourist hotels with 260,000 rooms; 3,000
various tourist coaches and 200 cruises; hundreds of restaurants, shops and
amusement places catering for tourists.



Yunnan’s tourism industry, one of the ‘five major pillar industries’ of the province,
has been developing continuously in a healthy way in the past few years since 1998.
The effects of tourism as a pillar industry are beginning to emerge, and its position
and function in the national economy of the province have been greatly strengthened
with each passing day. In 1998 Yunnan received 28.7 million person domestic and
foreign visitors, while in 2002 the number of visitors to Yunnan at home and abroad
amounted to 52.4 million person, representing an average increase of 16.25%, of
which the number of overseas visitors increased from 0.61 million person to 1.304
million person and the foreign currency from tourism increased from USD 261
million to USD 419 million, accounting for an annual increase of 14.4% and 12.6%
respectively. The total income of the province from tourism industry increased from
RMB 13.69 billion yuan to RMB 28.99 billion yuan, constituting an annual growth of
20.6%. The proportion between total tourism income and GDP of the province
increased from 7.6% to 12.8%, and the proportion between the tourism foreign
currency and the total foreign currency made from export increased from 22.2% to
30%. The number of people directly or indirectly engaged in tourism has reached
1.605 million. Tourism has made considerable contribution to the adjustment of
industrial structure, the opening up to the outside world, the development of service
industry, the efforts to eliminate poverty and help people get rich, and to the ease of
unemployment pressure in the province. Tourism has now become a new point for
economic growth in Yunnan.(Yunnan-Everlasting Shangri-1a,2003).

In the meantime, the pressure of competition is also rapidly increasing. There exist the
similarity of tourism resources and the similar structure of tourism products in most of
the provinces in the country's western region. With the increased realization of the
importance of tourism and the implementation of the strategy of great development of
China's western region, the provinces and autonomous regions in the area are
generally attaching greater importance to the development of tourism and have
designated it as a pillar or key industry and given it supports, thus constituting a
potential pressure and challenge to tourism in Yunnan province.

Tourism makes a substantial contribution to Yunnan's economy. Yet the current mode
of operation is largely mass tourism, driven by visitors’ interest in exotic ethnic
cultures that have been heavily promoted and commercialized with the help of outside
investments, and not always culturally sensitive. The recent shrinking of
Xishuangbanna’s tourism market is a sign of the inconsistency of mass tourism
markets. A flow of tourists rushed to Yunnan’s bordering tourists sites such as
Xishuangbanna, Hekou and Ruili with tour operators. Prof. Yang Fuquan, a Naxi
cultural anthropologist, after studying Lijiang’s mass tourism industry, highlighted
two key issues in current mass tourism operations: 1) lack of efficient policies to
control and monitor tourist operations, and their negative impacts on local ecosystems
and cultural communities; 2) lack of policies for building the capacity of communities
to promote sustainable tourism development. (Yunnan-Everlasting Shangri-la, 2003)
Research has also shown that over the 1990s mass tourism in Yunnan was inequitable.
Tourism operators, government officials and local communities have limited
understanding about the concepts of culturally sensitive and environmentally friendly
tourism development.

There are also other issues being raised by social scientists in cross border
tourism development:



1. How has ‘indigenous knowledge’ been recognized by different actors involved?

2. What are the impacts of mass tourism on the ecological environment?

3. What are the potential impacts on indigenous culture and sacred landscapes?

4 Have government policies identified valued and ascribed roles to natural and
cultural resources?

5 How have different actors interpreted, utilized and contested recent policy support
for cultural resource development?

6 To what degree should local communities participate tourism development?

7 What kind of benefits-sharing mechanisms should be installed in Yunnan’s
tourism industry?

8 How can local capacity be built to engage in alternative tourism, such as
community based tourism cultural-based eco-tourism or other forms of green
tourism, or even co-management in protected areas? (Shao Da, 2002)

All of the problems listed above have demonstrated that the development of
community-based, culturally sensitive and ecologically sustainable tourism faces
many challenges in a context dominated by institutions and policies oriented towards
mass tourism.

Though tourism, including mass tourism and small scale tourism, brings much more
incomes to people, but despite this potential of tourism it is a sad fact that in the 50
years since the worldwide emergence of the tourism industry communities have
received few, if any, benefits from tourism. Instead, they have suffered a spectrum of
negative impacts that have damaged their natural resources and changed their society
and culture in multiple ways. In truth, communities have benefited very little from
tourism. Therefore, mass tourism in a long-term view will create negative impacts
both on the society and the culture.

IV. Case examples

Tourism is becoming the biggest industry in the world. Ecotourism has grown faster
in Asia, and globally, than tourism in general, and this will probably continue over the
next several years.

In recent years, Ecotourism has become popular worldwide. Meanwhile, the principle
of active community participation in tourism has gained wider acceptance.
“Ecotourism” is “Responsible Travel” in areas containing natural resources that are
integrated into the area’s ecological system. Its purpose is to create awareness among
all concerned parties of the need for and the measures used to conserve ecosystems
and as such are oriented towards community participation as well as the provision of a
joint learning experience in sustainable tourism and environmental management.”
(The Tourism Authority of Thailand, 1997).

And because of the increasing sense of environmental and social responsibility in
tourism and the growing awareness of sustainability, community-based tourism is
gaining increasing attention as a strategy for conservation and development.

As more and more people and countries accept the concept of CBT and start to
put it into practice, CBT emerges its good effects on regional tourism development.
And some countries use this concept to set up national protected areas. Among some















the community should have the strength to modify or suspend CBT, should it grow
beyond the management capacity of the community or bring unmanageable negative
impacts. So before setting tourism objectives, conditions listed below should be
considered. Relationship between the community and its:

* Natural resources (e.g. rights, conflicts);

* Cultural heritage (e.g. continuity);

* Modernization (e.g. quality of life, consumerism);

*Economic development (e.g. employment and income stability);

*Rights to self-governance (e.g. role of local government, degree of local
participation).

VI. Conclusion

Tourism plays a very important role in the socio-economic and political development
of many countries. Unfortunately, the influence of mass-consumerism is precipitating
the degradation and destruction of natural resources crucial to local communities’
livelihoods. Simultaneously, materialism and consumerism are influencing and
destabilizing the value systems of established social systems and cultures. Fortunately,
there are countervailing social trends all over the world that open up alternative
directions for the future of tourism industry. An increasing number of people are
becoming aware of the importance of natural resources and cultural heritage
conservation and of protecting the environment.

Then why CBT becomes popular and what are the basic principles of CBT? The
answers are clear. Community Based Tourism will: 1) Recognize, support and
promote community ownership of tourism; 2) Involve community members from the
start in every aspect; 3) Promote community pride; 4) Improve quality of life; 5)
Ensure environmental sustainability; 6) Preserve the unique character and culture of
the local areas; 7) Respect cultural differences; 8) Fairly share benefits among
community members; 9) Foster cross-cultural learning. And with many reasons, CBT
becomes very popular. They are: 1) Awareness of environmental and natural resource
conservation. 2) Local people involvement. 3) An effective link between natural
resource conservation and community development. 4) Demand to learn local
knowledge and way of living with local people. 5) More sensitive and assures high
responsibility from community. 6) Recognition of local capacity.

The understanding of people in urban society that have connection to rural
communities is an essential base for designing and implementing successful
development strategies. Tourism is one way to bring people of different backgrounds
together. Ideally, tourism seems to offer hosts and visitors a unique opportunity to
share their different cultures and points-of-view. Members of different societies are
able to share first-hand experience together and to develop personal relationships
which can grow into powerful alliance contributing towards the sustainable
development of society.

In the past few years, tourism has become the world’s biggest industry. Over the last
quarter of century, tourism has gradually become an important industry in many
countries in the world. As tourism development becoming more and more important
in the process of society development, the impacts of tourism are taken into great
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consideration. Its potential impact on societies and their economical and ecological
future is enormous. Tourism is as a motor of economic development and it contributes
1) socio-economic development 2) cultural exchange 3) promote international
relations 4) promote international peace 5) creating an awareness diversity of cultures
6) creating an awareness ways of life. At the same time, many tourism destinations
are becoming massive negative impacts upon the economic, culture, society and
environment.

CBT and community development are inherently connected, because they share not
only the same natural and cultural resource. Cultural and social norms determine not
only resource use but also structure internal and external relationships. Ideally, the
value of fostering the relationship between Local cultural Wisdom and Local
environmental resources should be internalized by the community members and
integrated into all aspects of CBT management.

CBT is intended as a tool for community development and environmental
conservation. For this reason, you should apply a “holistic” view, (i.e. one that
encompasses a complete range of social, cultural, economic, environmental and
political development factors), to your idea of setting up the community based
tourism. Understanding the community situation will help you maximize the capacity
of CBT to act as an effective and sustainable community development strategy.

Since Yunnan, Myanmar, Laos and Vietnam share the same bordering lines mostly
surrounded by mountains. And these places are still facing the poverty alleviation
problems. The community based cooperation will be the best way to solve the
difficult issues as well as preserve the local culture and protect the environment. CBT
can work as a tool in the fight against poverty. The revenue generated by community
based eco-tours is helping to raise rural income, fight poverty and finance public-
sector operational expenses.

CBT is worthy of being accepted and utilized in GMS countries. Because GMS
countries’ tourism situation face some similar problems and they can learn from each
other, help with each other and cooperate with each other. Cross-border CBTD will
surely contribute to GMS countries’ conservation of natural resources, environment
and local culture associated with tourism development and visitation as well.

To achieve sustainable tourism development, Community Based Tourism

Development (CBTD) cooperation will be the best models for GMS tourism
cooperation.
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