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Executive Summary

Project : A study of marketing process for Durian market in Benjapakee

Group of Chanthaburi’s Fruit Exporting

Chantaburi has highest rate of tropical fruits producing in Thailand and it
includes profession that is related to above 50% of population in the province with
agricultural area for Perennial Plant for 73%. The production state and product’s price is
continuously fall since 2002 which the major cause is production system and marketing.
Therefore, in order to support the peasants for continuing their production and
exporting, Chanthaburi Provincial Administrative Organization in cooperation with
Chanthaburi Chamber of Commerce, Chanthaburi Provincial Agricultural Extension
office, Alliance of Exporters, and the peasants establish “Benjapakee Group of
Chanthaburi’s Fruit Exporting” in 2005, the group is cooperated in cluster manner in
order to gather cooperation and assistance from fruit manufacturers, exporters and
related parties leading to complete improvements for both production and marketing.
Durian is one kind of fruits in the Benjapakee group’s operation, therefore a study and
analysis of marketing process for Durian market in Chanthaburi Province, including an
analysis and evaluation of Benjapakee’'s performance will be attributed to the
improvement of export standard, advantages and disadvantages of marketing process
and problematic marketing leading to Benjapakee’s achievement as per its intention

and to its further improvements.

Purposes of Study

1. Study and analyze marketing process for Chantaburi’s durian
2. Analyze and evaluate Benjapakee’s performance

3. provide suggestion for practical marketing for Chantaburi’s durian



Study Methods

From the study on durian marketing method of Benjapakee, Chantaburi’s

exporting in Production season of 2006, it includes descriptive data analysis consisting

of simple statistic using Questionnaire data and intensive interviewing Benjapakee

group which consists of

1.

Chairman of Chanthaburi Provincial Administrative Organization, Chairman
of Klung Sub-district's Administration Organization, Chairman of Makam
Sub-district’'s Administration Organization and Chantaburi agriculture co-
operative’s manager provide information about duty, budget allocation,
purchasing process or being marketing agent, purchase price’s fix, product
quality control, marketing, delivery system of durian, problems and
suggestions of operations.

Chanthaburi Chamber of Commerce’s president provides information on
duty, co-ordination between related organizations, marketing support and
marketing data, opening and expanding of marketing, problems and
suggestions on various aspects.

Chantaburi’'s peasants provide information on duty, role, cooperation with
Benjapakee group for data, production quality, product distribution and
product transforming, problems or obstacles to improve production quality
standard, and suggestion for operations.

Alliance of Exporters, we obtain information from Ruamsaeng Interfruit
Limited Company’s executive as alliance of exporter’'s representative that
provides information on duty, cooperation with Benjapakee group, seeking
for marketing channel and durian vending place, numbers of alliance of
exporters, delivery system management, and exporting system, and

suggestions for Benjapakee group.



5. Peasant: Since the method and system of purchasing of Benjapakee group
are performed through Sub-district administrative organization networking
and Chanthaburi Provincial Agricultural Extension office without Pleasant
members group system, durian are purchased from general peasants
without purchasing records that indicate peasant’s name list and purchased
amount. Therefore, we collect data of peasants in purchasing area which is
Klung, Makam Sub-District and neighborhood such as Nayaiarm, Kao
Kichakud, Ta-Mai District for 50 samples. Information on quantity of product,
price, product vending place or marketing channel and opinion of peasants

on Benjapakee group including problems and suggestions are obtained.

Research Results

1. Establishment of Benjapakee for Chantaburi Fruit Exporting which operates
from 2005 — 2006 with Provincial Administrative Organization who are purchasing agent
is considered beneficial for Durian market in practical and it causes some result such as
low price determination fairly to prevent middleman taking advantage of from peasants
and support durian price and prevent its fall while flooding market of products. It results
durian price to be increased from 13 Baht to 19 Baht leading to increased income for
peasants and the increased income is also distributed to durian’s peasants as a whole.
However, the procedure is probably workable in short term and it needs high budget
without obvious business returns although it may give some benefit for local

administration.

2. Working in Cluster Manner of Benjapakee The coordinative work, especially
coordination between Provincial Administrative Organization, Chamber of Commerce
and Provincial Agricultural Extension office happens in occasion rather than in obvious
systematic manner. Therefore, it sometime causes delay in cooperation as each of them

has routine duty and urgent work to be operated. For Alliance of exporters, it is not



found any cooperation. For the peasants, there is no membership system and most of

them have no idea about the Benjapakee group but realize effect from durian price sold.

3. Durian Marketing Process of Benjapakee The method is to purchase durians
from single, minor and group of Chantaburi peasants through networking, Sub-district
administrative organization, peasant groups, Chantaburi agricultural cooperation. The
purchasing point is determined just as local trading. The price will not be lower than
price fixed by Chontaburi Provincial administrative organization. Durian at export
standard will be exported to Indonesia, Japan and China by price agreement at time to

trade. The purchaser will responsible for all delivery cost.

4. Durian Exporting of Benjapakee Group As Provincial Administrative
Organization and Sub-district Administrative Organization take roles as exporters, they
will also become competitor for regular exporters. Therefore, learning about international
trading is to face with problems because the Provincial Administrative Organization has
to build trust and confidence in international market. However, it is considered a golden
opportunity for international business of the organization which adheres firmly on the

peasants’ benefits.

5. GAP Standard The GAP standard beyond enabling peasants to improve
their product standard, also can expand international market channel but it does not
affect durian price as much since major market is international located. Peasants still be
able to sell their products to local merchants or stroll merchants without Gap or Non-
GAP standard.

However, it is considered that the Benjapakee group plays an important role
to support and improve GAP standard because it normally purchases only durians in

GAP standard.



6. Budget Use The Provincial Administrative Organization and Sub-district
Administrative Organization can identify only budget to purchase durian but they did not
record data on peasants trading through the group, purchased amount, price and
exporting details such as representative exporting company, partner countries,
exported quantity and price and others. It leads to ambiguous evaluation of the group

performance.

7. Peasants Most of them do not know the Benjapakee group but they only

got benefits from market mechanism through pricing intervention by the group.

Suggestion: The strength and improvement in cooperation of Benjapakee Group
for achievement of Durian market requires concrete evaluation by operation data and
supporting and motivating all sectors for serious participation. It also includes obvious
marketing plan especially for cold storage system, delivery system and opening market

channel in various ways.
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Abstract

According to an intention to establish “Benjapakee Group of Chanthaburi’s
Fruit Exporting” in 2005, the group is cooperated in cluster manner in order to gather
cooperation and assistance from fruit manufacturers, exporters and related parties
leading to complete improvements for both production and marketing. Durian is one
kind of fruits in the Benjapakee group’s operation, therefore a study and analysis of
marketing process for Durian market in Chanthaburi Province, including an analysis and
evaluation of Benjapakee’s performance will be attributed to the improvement of export
standard, advantages and disadvantages of marketing process and problematic
marketing leading to Benjapakee’s achievement as per its intention and to its further
improvements. The data are collected from interviewing the five Benjapakee groups as
followed; Chanthaburi Provincial Administrative Organization, Chanthaburi Chamber of
Commerce, Chanthaburi Provincial Agricultural Extension office, Alliance of Exporters,
and peasants. It is found that in 2005 - 2006, the Chanthaburi Provincial Administrative
Organization has determined reasonably minimum price to protect dealers from taking
advantage from peasants. The organization also allocates budget for acting the dealer
to purchase those GPA standardized durians via networks from the Sub-district
Administrative Organization, the peasant groups, Chanthaburi Provincial Agricultural
Extension office, and locates purchasing center. As the result, purchasing price of
durian in market is raised from 13 Baht to 19 Baht per kilogram. For exporting
standardized durians, they will be exported to Indonesia, Japan and China using pricing
agreement at purchasing date method and the buyers are responsible for all related
exporting cost. Although such intervenient method may affects market mechanism and it
yields only very short term liquidity through considerable amount of budget spent, it can
establish trust and confident in international market and it is a good opportunity for the
Provincial Administrative Organization that based on the peasants’ advantages to enter
the international market.

However, the Chanthaburi Provincial Administrative Organization does not
make the details of data of peasant’s transaction via the group, quantity and price for

each purchase, details of exporting. As the result, they are unable to evaluate concrete



performance of the group. If the group can strengthen, support and push forward each
sub-group to participate as their roles, and planning for extensive production and
marketing and solve problems such as ones on transportation, transformation, including
searching for additional market channel practically and promptly, their goals will be

indeed achieved.
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34, ANYUAU AT 14/1 4.1 AN 0. 0v200 A.4unys  039-411225

35. ALAN Udeelu 12/1 9.1 A udu 8. 0z278 2. AUNYT  081-8650766

36.  AMYYDTIN HNUAILAY  10/3 1.8 ALYINUAN 1 2.1z 081-0018282

o al
2.9UNY7T



ANSINNUINT 1 (A1)

62

AL TR-UINANA g wesnadAnid

37.  ATUUTIN WAL 26 1.1 613904 8.0z 2. UNLF -

38. Ao lum ANwn 24 3.2 TUAUUAINDY L8RS -
.42 A.AUNT

39, AUYAITU 1TYiTes 70/2 1.10 ALULINN B.NTIN A.4UNT  089-8326594

40.  ARIANL A9PTING 19/2 1010 5.39U4N 8.1z 0 A.AUNYT  089-8079097

41, AUAUA WNSAT 2 3.5 DUUNALNAANY4S BLIINLNIAT 039-356492
a7l 2. 4un1js

42, poayiTen 319uA 21 1.6 BLUaN 8.9 2. Aunys 081-7786865

43 pouwa A3LA 11 3.5 ALENLNYAT 0.9l A 4unls  039-431638

44, poaily 43 43 3.5 AL.ANLNAAT 8.9l A AUNyT  039-356304

45. Ay T 40 DUUINALNAANYA ALLINLNIAT 039-433071
.91 A.Auni3

46.  puanla Wnwed 8 DUUINALIAANES A.IANLNYAT 039-356825
a7l 2. 4unijs

47 AUATERY uAana 197 QUWINALNAAE4 B.IINUNEAT -
2.9l A.AunL3

48, AnAIAN  GEIMNNN 189/1 DUUNALNGANY 4 BLIANUNUAT  089-6727458
2.9 2. AunL3

49, AUANUNIE NINWIA  189/2 DUUIMALNGANY 4 RLIANUNUAT  089-0929339
a9 A.AunL3

50. AN WOHTERAN 58 DUBINALNAANY4 B.IANLNYAT 039-356435

al

AV N A.9UNLF

3




ANTIHUINT 2 anwnuziialilaasngusnatinanseams

ANBUY AU (978) EGHIE
LA
ey 33 66.00
i 17 34.00
a1y (1)
Haunin 31 2 4.00
31-40 7 14.00
41 -50 18 36.00
51-60 8 16.00
61-70 7 14.00
{NNQ1 70 8 16.00
FTAUNTTANE
TaildFunnsAnen ’ 2.00
Usznurnmn 32 64.00
ABNANEARUAY ; 14.00
NaanrnEaaulane/lq. 5 10.00
auLsyey/ag. . 2.00
Useyny6is 2 4.00
gandndsayeynm 2 4.00
AVINUAN
INHATNT
41 82.00
ANT8/5INAdIUAD
d 3 6.00
139N I/NUNUTFIAUNA
. a9 2 4.00
G
b l 4 8.00
ANTNTD
INHATNT
) L 18 56.3
ANUNE/GINAAIUG
’ 9 28.1
G
i 5 15.6




ANTIHUINT 3 TayainaaiuNIaMNaIuy T uIaINguAIatNAUNHaINg

AN AU (318)) Saeay

FreLlaan lun1syngau (1)

Haanan11 2 4.00
11-20 14 28.00
21-30 20 40.00
31-40 7 14.00
41 -50 7 14.00
AnaNuiaaunFau
Fangiea Ui 40 80.00
WlmantfliReafuiivn 10 50.00
NudilgnyFaunauna (1)
Haanan 11 37 2400
=20 5 10.00
21-30 2 4.00
31-40 3 6.00
41-50 2 4.00
) SI\I’mﬂﬂ?"] 50 1 500
wunilgnengn = 113
Muigngsan =703
Nudgniedn = 12.02'13
Wugilgn
e 45 44.55
wu 34 33.66
Neehs 10 9.91

814 7 1Aun e weeNel 12 11.88




ANSNNUINT 4 N3 TRUNUUBINGNABENUNTRAINT

65

$18N17 AU (518) Soaay
UURIRUNY
YULBIFRLEN 19 38.00
suAINge e 1 2.00
aN4. 12 24.00
NUUANTELY 1 2.00
annandgien 1 2.00
annIninIainEmg 2 4.00
aunsnininlna 1 4.00
ANNIOINZUNN 3 6.00
Tdmay 9 18.00
druruRunuinldlunisyinaaunFeay
£e8eIN91 100,001 U9 23 46.00
100,001 — 300,000 1N 9 18.00
300,001 - 500,000 1 1 2.00
500,001 - 700,000 1N 1 2.00
faust 900,001 1 Tl 2 4.00
Tadmay 14 28.00

RunuAIgA = 5,000 LW
Ry ugagn = 1,000,000 LW

Runuaag = 168,055.56 UM




ANTIHUINT 5 NUTLALIALY UATNAKAR TAINGNAIRLINNHATNT T W.A.2548

180T AU ($8) Speay

NuAunanFauil w.a.2548 (15)

faendn 11 14

40 80.00
11-20"1¢ 5 10.00
21-30 19 2 4.00
31-40 13 1 2.00
41-50 3 1 2.00
laimay 1 2.00

ﬁuﬁé’hqm =13

ﬁuﬁz};mm =50 19

Nufilede = 8.78 14

NUIUNARAANFEUT W.A.2548 (Alansw)
<= 10,000 nlansu 39 78.00
10,001 — 30,000 Alaniu 7 14.00
::,10,001 - 50,080 Alaniu 5 4.00
FawF 90,001 Ul 1 2.00
laimay . 2.00

HANARANEA = 300 Nlansa
HANAREagA = 100,000 Alaniu

NALAMLRAL = 9071.43 Alanu




=i dgj dl < d‘ a { o 1 IS
AT INNUINT 6 WUNNLILNED LATHANAR VANNQNAIRENINBIFITNT 1 W.A.2549

FRTIIleE) AU (318) Saeay

AuAunanFauil w.a.2549 (15)

Haandn 11 19 40 80.00
11-20"1¢ 5 10.00
21-30 19 2 4.00
31-40 19 1 2.00
41-50 3 1 2.00
61-70 13 1 2.00

Mignan = 1

ungage = 70 14

=le

'
=

Nuneas = 9.96 19

PN

NUIUNARAANFEUT W.A.2549 (Alansu)

<= 10,000 nlaniu

40 80.00
10,001 — 30,000 Alaniu 6 12.00
30,001 — 50,000 Alanfu ’ 2.00
50,001 — 70,000 Alan3u 3 6.00

HANARATGA = 300 Nianiu
HAKAMNEIgA = 70,000 Nlania

NAKAMLAAL = 9821.00 Alansu




ANTIHUINT 7 NIAAADIN TN FUUTBINGHFIDL N RTINS

ANTUZNITAN AU (318)) Saaay
ARLEINANNALG 27 19.29
Yiain 30 21.43
Svifin 11 7.86
ANUIUNG 23 16.43
AU 38 27.14

a7 11 7.86




