ABSTRACT

The project “Organizing a National Conference--Socially-engaged University (the 3rd Phayao
Research and Conference)”aimed at being an exchanging and synthesis arena of the area-based
research, of which the area-based research in Phayao province was the starting point. Our purposes
also include following up, presenting, publicizing and establishing a learning package of the area-
based research for our network both local and international, all of which were downstream activities
for exchanging and synthesis the knowledge of the area-based research’s development in Phayao
province, which is the venture capital and collaboration between The Thailand Research Fund (TRF)
and The University of Phayao (UP). The collaboration work has established since 2012. The past
projects were the holistic development of the area-based research in Phayao province. The
knowledge synthesis includes speech, research presentation, fieldtrips and the lesson learned. There
were network from Walailak University, Prince of Songkla University, Ubon Ratchathani University,
Lampang Rajabhat University, and Uttaradit Rajobhat University took part in the meeting. The results
of the conference revealed that we were able to synthesize the lesson learned of the development of
the research in Phayao province of both UP and TRF since the establishment of the University in
2010. As for the performance resulted from the venture fund operation are as follows: 1) it is able to
enhance both the system and supportive mechanism of ABC research in Phayao province to be
ABCreative Center, which has been promoted by the university to change a status from project base
to a division under the regular university’s administrative structure; 2) Between 2012 and 2014, the
47 area-based projects were developed, including more than 220 researchers, of which the details
are provided in the synthesis of the lesson learned in “Phayao 2014”. The main concepts drawn from
the conference suggested the developmental trend of socially-engaged universities as a mainstream
for the global higher education, at which the implementation would be either each university’s
preference or network such as Asia Engage, whose operation has been done systematically, including
fund raising, networking, and knowledge exchanging. As for Thailand, there have been the intense
operation, yet mainly individually. Hence, an attempt to establish the national socially-engaged
university network organized by the National Think Tanks Foundation. What has been done consists of
the establishment of socially-engaged academic. Next, the development of network to reach the full-

operation scale, including networking, academic quality development, the expert development and so



on, will be in practice. As for the lesson learned of the University of Phayao, the university has tried to
gear up the university in order to meet its philosophy concerning the full-scale serving community and
area. This can be begun with announcing the policy and strategy relating to 1 School 1 Destrict,
resource management both in budget and human resources, support for and cooperative with private
sections, which, obviously, the collaborative work with TRF. It is agreed that TRF works so well with
the policy and strategy of UP that the development of research projects and researchers can be done
in leaps and bounds within the course of 2 years. Lesson learned are as follows:

1) Socially-engaged university is a trend in academic performance, which is a result of the
question raised by society concerning the establishment of the university to what extent it serves
community, apart from teaching.

2) The development of academic institutes in serving society relates to integrity and
dedication. T the chief executive must have vision and earnestness as well as having policies that
support working. There should be budget allocation as well as human resources allocation in order to
work most effectively. In addition, there should be awards. Lastly, the performance should be
synthesized and managed the work in the next round.

3) The research development to develop the area is a social mainstream supporting socially—
engaged university. The organizations and the working team must be set up; the budget should be
allocated to the unit; the university’s current potential analysis must be carried out; the organizing of
the activities for enhancing the knowledge and development of the researchers must be fitted with
the context of the institutes. Also, development of the system and the research managerial personnel
in the Schools, which are considered the keys to success, must be implemented. These are dependent
on following conditions. The chief executive must have broad vision and be determine. The
organization should be flexible. As for the research affairs, there should be the full time research
manager who will be in charge of taking care of research affairs passed by the chief executive. All in
all, there should be the experienced external organizations that will support the development of

research holistically.
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