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Project Code: PPG3/02/2544
Project Title: Investigating Stakeholders in Co-management of Cave Resoures, Lang and Khong
River Basin, Mae Hong Son Province

Investigators:
Sittipong Dilokwanich Faculty of Environment and Resource Studies, Mahido!l University
Kasem Kulparadit Faculty of Environment and Resource Studies, Mahidaol University
Krit Chareonthang Royal Forestry Department

Email address: ensdi@mahidol.ac.th

Project duration: 15 February — 15 September 2001

This project aims to investigate stakeholders in various groups such as local communities,
village heads and the Tambon Administrative Organizations, provincial and central officials, teachers
and public health officials, non-government organizations, entrepreneurs, and researchers who are
interested in systematic management of cave and other related resources in Amphoe Pangmapa,
Mae Hong Son province. The research team searched a name list of who got involved in natural
resource management from research reports and other publications.  Afterward, the team
interviewed the targeted persons from the name list in order to know how they vaiued and managed
natural resources. These interviewees also suggested other people who showed their interest about
cave management to the team for further in-depth interview. As a result, the team screened
persons who were really interested in cave management and classified them for focus group
interview. Before having a workshop together, each group informed the team what was its roles and
duties concerning cave and other related resources management. These information helped the
team select purposed persons who were brainstorming to formulate a strategic plan of cave
management. Lastly, the team chose stakeholders who wanted to be local researchers from the

pilot site.

The team research found that the strategic plan of cave management has to start from fact
finding of cave so that we can gain an insight of its intrinsic values before indicating goals of
utilization. Persons who manage caves should comprise representatives from local communities,
teachers, provincial and central officials, entrepreneurs, non-government organizations, academia,
elc. These representatives can form themselves as a cave commitlee of the village which will be
responsible to 4 main tasks: 1) fact finding of natural resources in the community; 2} processing
knowledge transfer; 3) managing cave and other related resources including financial
administration; and 4) evaluating research and development projects in the area together with
monitoring changes of environmental and resource indicators. After having strategic plan, the
research team selected Ban Tham Lod and Ban Muang Pam communities as a pilot site for further

research and development of cave management projects.
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