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Project Code: PPG3/02/2544
Project Title: Investigating Stakeholders in Co-management of Cave Resoures, Lang and Khong
River Basin, Mae Hong Son Province
Investigators:
Sittipong Dilokwanich Faculty of Environment and Resource Studies, Mahidol University
Kasem Kulparadit Faculty of Environment and Resource Studies, Mahidol University
Krit Chareonthong Royal Forestry Department

Email address: ensdiédmahidol.ac.th

Project duration: 15 February — 15 September 2001

This project aims to investigate stakeholders in various groups such as local communities,
village heads and the Tambon Administrative Organizations, provincial and central officials, teachers
and public health officials, non-government organizations, entrepreneurs, and researchers who are
interested in systematic management of cave and other related resources in Amphoe Pangmapa,
Mae Hong Son province. The research team searched a name list of who got involved in natural
resource management from research reports and other publications.  Afterward, the team
interviewed the targeted persons from the name list in order to know how they valued and managed
natural resources. These interviewees also suggested other people who showed their interest about
cave management to the team for further in-depth interview. As 3 result, the team screened
persons who were really interested in cave management and classified them for focus group
interview. Before having a workshop together, each group informed the team what was its roles and
duties concerning cave and other related resources management. These information helped the
team select purposed persons who were brainstorming to formulate a strategic plan of cave
management. Lastly, the team chose stakeholders who wanted to be local researchers from the

pilot site.

The team research found that the strategic plan of cave management has to start from fact
finding of cave so that we can gain an insight of its intrinsic values before indicating goals of
utilization. Persons who manage caves should comprise representatives from local communities,
teachers, provincial and central officials, entrepreneurs, non-government organizations, academia,
elc. These representatives can form themselves as a cave commitiee of the village which will be
respensible to 4 main tasks: 1)fact finding of natural resources in the community; 2) processing
knowledge transfer; 3) managing cave and other related resources including financial
administration; and 4) evaluating research and development projects in the area together with
monitoring changes of environmental and resource indicators. After having strategic plan, the
research team selected Ban Tham Lod and Ban Muang Pam communities as a pilot site for further

research and development of cave management projects.

Keywords: Stakeholders, Co-management, Cave Resources, Mae Hong Son
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Executive Summary

The Thailand Research Fund has continually supported the cave research
project entitled ‘Investigating Stakeholders in Co-management of Cave Resources,
Lang and Khong River Basin, Mae Hong Son Province’ (15 February-15 September
2001) since the first phase of cave project ended in February 2000. The research team
expected that after having the cave database, it should be beneficial to the local
communities, especially in appropriate cave management. However, it is not easy to
directly bring the database to the users in communities because they have to
comprehend how the data derived, how to analyze and interpret the data, and how to
apply data into practice for cave and other related resources management. Therefore,
anyone who wants to gain highest benefit from the database has to seriously leamn
how to perform research and development. This will be a big challenge for the
research team to investigate persons and raise their capacity to become local
researchers.

Target

This project aims to investigate stakeholders in various groups such as local
communities, village heads and the Tambon Administrative Organizations, provincial
and central officials, teachers and public health officials, non-government
organizations, entrepreneurs, and researchers who arc interested in the systematic
management of cave and other related resources in Amphoe Pangmapa, Mae Hong
Son province. The research team screened and selected stakeholders as to propose
together a strategic plan of cave management. Then the team reselected stakeholders
who were really wanted to be local researchers of cave management.

Research methods

The research team spent the first 2 months (15 February-15 April 2001) to
review research documents and reports of development project concerning cave and
other related resources in Amphoe Pangmapa. This assisted the team to have a name
list of stakeholders dealing with natural resources. Later the team had an in-depth
interview with the stakecholders about the involvement in cave resources. At the same
time, they provided names of other interested persons, totally 76 stakeholders.
Afterward, the team could select 43 of them.

Between 16 March—15 May 2001, the team reviewed the selected stakeholders
by focus group technique. The groups consisted of local communities, village heads
and the Tambon Administrative Organizations, provincial and central officials,
teachers and public health officials, non-government organizations, and entrepreneurs
(excluding researchers). They were asked about intrinsic values of significant natural
resources and the management of cave and other related resources. With their
responses, the team could choose 25 stakeholders who had real intention to manage
caves.

During 13-14 June 2001, the research team organized a workshop and invited-
40 participants including 25 stakeholders in order to formulate a strategic plan of cave
resource management. As a result, the team realized that the areas with highest



potential had to be chosen as a pilot site, especially Ban Tham Lod and Ban Muang
Pam. Apparently, Ban Tham Lod were partially practicing systematic management of
cave and Ban Muang Pam had some research experiences with the academicians
together with having well-managed surrounding resources.

Therefore, between 1-31 July 2001 the research team searched a name list of
interested people in Ban Tham Lod and Ban Muang Pam for in-depth and focus group
interviews until we gained 11 and 15 local researchers respectively. Later the team
had a brainstorm with the local researchers in order to get issues, detailed projects,
and responsible project managers.

Fact findings

As the research team selected 43 stakeholders of the total number of 76, the
team concluded their opinion that the groups of local communities and village heads
and the Tambon Administrative Organizations which were close to sources of natural
resources in Amphoe Pangmapa could consider a sequence of their importance such
as cave, forest, and water resources. While other groups, except teachers and public
health officials, indicated cave was the most important resource without giving
explanation. When the team asked all of them about their assistance to cave
management, the groups of local communities, village heads and the Tambon
Administrative Organizations, and teachers and public health officials showed their
enthusiasm to the management such as time and financial support. The non-
government organizations group was ready to help when they were free whereas the
efitreprencurs could give suggestion on fourism management. Obviously, the
provincial and central officials did not share any ideas in this matter,

After the focus group interview, the team selected 25 stakeholders to
brainstorm with other participants in the workshop during 13-14 June 2001. The
outcome of the workshop was a strategic plan of cave management. It suggested that
stakeholders had to do fact findings of cave in order to gain intrinsic values before
indicating its utilization. Stakeholders who wanted to manage cave should form
themselves as a cave committee of the community by having its representatives of all
interest group. Many cave committees of the communities then could be formed as a
network that could help each other in experience sharing. In addition, the cave
committee of Amphoe Pangmapa could be set up to create policies supporting the
community committee such as regulation design, benefit management, process of
technology transfer, and monitoring and evaluating program of environmental change.

Apart from creating the strategic plan, the team chose the pilot site for cave
management that is Ban Tham I.od and Ban Muang Pam. The team finally selected
11 and 15 local researchers with 5 and 7 research issues of Ban Tham Lod and Ban
Muang Pam respectively. Certainly, some research issues showed mutual interest of
both communities so that they could work together. However, no one could give
detail of the proposal because they had no experience of research writing. Thus the
team will raise their potential by providing basic knowledge in cave management and
proposal writing technique.
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