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Abstract: The development of research system which could strengthen local community has been
increasingly discussed. The Community Research Coordination Center, Chiang Mai University is one of
the northern nodes under the support of the Community-based Division, Thailand Research Fund (TRF).
In Developing the Research Management Approach to Facilitate the Research-based Community
Engagement in Higher Education and Local Administrative Organizations, this study aimed to develop
approach and mechanism to collaborate with universities and organizations as to train the community-
based research manager in university and organization. The coaching process applied participatory
learning process through action. The data was collected through interviewing, observation, knowledge
management activities in sharing both content and process, and sharing the lessons learnt of the case
studies. It was found that each university or organization has different goal, expectations and entry points.
In collaboration with the higher education institutions at the department, faculty and university level, the
interesting findings are as follow: 1) it is important to build up the mutual understanding of both
institutions and community sides towards the benefits will be achieved in terms of indicators of quality
assurance, staff’s as well as student’s capacity building, and community improvement, respectively. 2) the
knowledge management activity to share ideas, experience, participatory working method and tools found
to be crucial leaning process. 3) Coaching mechanism and building learning atmosphere facilitated by the
learning facilitator are critical factors in encouraging University staff to practice and learn in community.
Furthermore, regular meetings among community-based academics help in sharing experience, fulfill and
encourage for continue researching. For the local administrative organizations, the collaboration could be
developed under to following factors, including: 1) giving priority to those local administrators who have
demonstrated their interests and willing to initiate the concrete action in community. 2) Facilitation of the
learning process for key stakeholders in terms of concepts, skills, working tools in collaboration with both
executive and practitioners. 3) Integration of research agenda and process with the mission of the
organization members so that they could apply workable knowledge with their tasks. These research
finding can be used to encourage other universities and local administrative organizations to apply
community-based research as a research methodology within organizations as to scale up concrete

research-based community engagement.
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Abstract
The policy towards the second education reform in Thailand emphasizes social engagement. Yet,
for those scholars who have never been involved with local community, for example, accounting
instructors, to engage with community is not that easy. However, seven instructors from the Accounting
Program, Faculty of Business Administration and Liberal Arts, Rajamangala University of Technology
Lanna, Chiang Mai, have opened their minds in attempting to do a research study with villagers. This

113

program was supported by the “ Technology University for Community,” policy which was initially
launched in 2005. The core research team consisted of seven accounting instructors and eleven village
leaders with close support and assistance by the coordinators from Center of Community-Based Research,
Chiang Mai University. The data was collected through interviewing, observation, focus group
discussion, meeting, and post activity reviewing. This article discusses how these accounting instuctors
have undertaken the participatory action research with Sanlomjoy villagers in order to 1) investigate the
potential of Sanlomjoy community to manage community water supply and 2) develop a participatory
system for community water supply management by gathering data from interviewing, satisfaction
querying, observation, actual location survey, small group meeting, concept interpretation, and community
open stage. The data gathering tools consisted of questionnaire about opinions on the use of community
water supply, questionnaire about users’ satisfaction, observation record, photograph and video shooting,
topic raising in small group meeting, questioning in post activity review, and questioning, brainstorming,
and summarizing of ideas and opinions from community open stage. The data was analyzed in two ways:
quantitative data analysis using descriptive statistics and frequency and percentage analysis; and
qualitative data analysis using classification technique to obtain the answer to the research objective,
comparison of similarities and differences, and analysis of factors that have impacts on the management of
participatory community water supply.

Based on the participatory data collection, it was found that Sanlomjoy community has six
dimensions of potential that support its community water supply management including natural resources
(the community has woods as its fertile and ample sources of water), finance (the village has an honest
and clear finance management run by a community committee), human resource (a budget has been
allocated for personnel development), local wisdom (the community do activities to conserve local

customs, such as Liang Dong, an activity in which the villagers participate in conserving the forests, their

water resources), information technology (the community runs a website, http://www.sanlomjoy.com, to
provide information for community members and the public), community strength (the villagers form
groups that contribute to their community development, such as community water supply group and

funeral service financial aids group.)
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Furthermore, it was also found that six research questions must be answered before Sanlomjoy
community can develop a more appropriate and sustainable system for its community water supply
management. 1. Management: It is essential to stress on organization management and system
maintenance. 2. Law: There must be an emphasis on the preparation of water usage contract. 3. Finance:
An emphasis must be placed on collection of water bills. 4. Local Wisdom: There must be an attempt to
stimulate the community members’ recognition and awareness of water resource conservation and values
of resources. 5. Accounting: There is a necessity for the application of cost analysis and a systematic data
recording procedure. 6. Science (Chemistry): Water quality is emphasized.

Additionally, the factors that contribute to the accomplishment of the core research team in
learning and finding the answers were found to be the “Technology University for Community,” policy,
the coordinator’s competence in facilitating the learning process, and the consistency of session planning
and post activity reviewing. The latter factor allows participants to monitor the research progress,
strengthens the harmony between local community researchers and academic researchers, and finds a
problem due to the lack of comprehensible communication during the early stages of community visits.
The communication later improved after official and academic terms used by the academic researchers
had been converted into common spoken language easy for the villagers to understand. The accounting
instructors learned that the research study cannot be fully beneficial to the villagers unless the villagers,
who encounter the real problems, identify the research questions by themselves. Besides, smooth working
process also requires village leaders’ commitment.

Key words: social service research, local research, mountain water supply system,
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Application of participatory production management and
product development in Women Developing Group Ban-Ton-Chock (Kham-Sound),

San-kham-pang, Chiang Mai Province.
4 a e o 1/
ANNE GITINNNEINA

Abstract: This article presents an application of participatory production management and product development in
Women in the Developing Group Ban-Ton-Chock (Kham-Sound) in San-kham-pang, Chiang Mai Province. The study
aims to 1) create potential in production and 2) increase the capacity of production development of groups. This
particular study was active from February 2011 to January 2012. During that time, the problems associated with
processing and format development of production were examined. The methods of measurement used in the study
consisted of Participatory Action Research (PAR), and the subjects were 31 group members. A range of activities were
used, including the analysis meeting of the group and community, focus group, interviews, workshops, and together
lesson conclusion by knowledge management, including a questionnaire of the customers’ degree of satisfaction with the

products.

" gnu3mniedanisuasnsEnImine NNy AnEAnen1edanng anAnendesain@eslua Samdndaalal 50300

The study’s findings of the guidelines of the development process, using the production model were:
1) Input factors: The groups assigned high priority to the following; the quality of raw materials to increase the
product’s value, sufficient supply and care of equipment, and resolving labor problems in design skills and
production standards, 2) Process: to give basic knowledge about production management, workshops for
product design, tailored with several techniques, job flow formulation for creating job standard, and
production center development to create a good working environment and quality controls, and 3) Output
factors: collaborative learning of group members could produce new and unique products, which was later
proven by a market test. The customers’ opinions were that the overall quality of the products was at a high
level, or about 3.89 mean. However, this study made the groups emphasize the importance of community

business development with the goals of continual skill development and creating strong networks.

Keywords : production management, community business, product development, production model
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ABSTRACT

This study was a quantity - reaearch consisted of focus group and their members were data
providers household economy was considered by the difference in the amount of cultivated area. This
research was a instrument was an questionnaire and data collection was conducted through non — formal
interview, participatory and non - participatory observation, knowledge exchanged holding, external
learning and drawing out the lessons.

Results of the study revealed that Agriculturist were Tumbon MuangNa. Their household earned
15,001 — 20,000 baht per a month, their main career was working in the farm and crop rotation, to trade,
to work as employee and to domesticate animals. The area of rubber planters were on the heightest
mountain. It found that there were enough a source and rainy for production. They got the knowledge
management of planting from the officer of the Rubber Replanting Aid Fund and Thailand Institute of
Para — Rubber Research. Their plantation covers between 7 — 15 rais , which were small size-area. The
reason given to main career was working on rubber plantation because Tumbon MuangNa was the
development of great capacity community’s participation. There were 118 member of 1,291 rais, having
to planting that time. The strengths, the committee came from Agriculturist Economic Group and their
members work in the farm by themselves. They could get a good distinctive finally income and benefit
back for 25 — 30 years. They thought that the local market would be convenience in selling. The
weakness, they had to prevent from a wildfire, a high — fertilizer, using only 20-10-12 chemistry formula

and they should consider about planting an annual corps, vegetables and a particular to learn the method
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of set up revenue turnover by reducing expenses. They used the rubber of RRIM 600 about 76 — 90
plants, and could buy from the other as 18 baht per a tree. The cost of rubber*s tree product was 34 baht.
The farmers who have the area of planting lower 7 rais, should control the cost of planting because they
might be loss their money on investment.

The Management Cost of Production Practices in Rubber — Plant as suitable Development of
Agriculturist Economic was production factor. The farmers should record of information in accounting
book about receive and expense. In addition to study the profit and loss, the method of payback period,
NPV, IRR , Gross Margin and study in cost - accounting system. Thus, They will be able to check list
their progress and get a good benefit by themselves in the future.

Key word: The Cost of production in rubber — plants, The Alternative —crops in rubber - plants
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