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Abstract

Learning and Empowerment for Healthy Communities Project (LCHCP) under supporting of The
Thai Health Promotion Foundation and The Thailand Research Fund has 4 long as well as short term
targets : (1) To develop system and institutional work performance machanism being accepted or faithed to
play role in contributing learning process both between communities themselves in adjustment to create
healthy communities, and between communities and parties to originate common understanding on real
situation of Thai society that would assit in policy making and sectors’ work practice more appropriate
and compatible with communities ; (2) To create and develop social worker who would work practically in
locality ; (3) To generate body of knowledge concerning learning process to evaluate healthy communities
; (4) To summarize lesson learned an analyze body of knowledge to extend the results into policy level
and sectors’ operation concerned. The project had been carried out for 2 years at the beginning stage
(June 1, 2003 — May 31, 2005 then extending to June 30, 2005, at first budget) for making the base in
building up body of knowledge and sectors’ participation towards the institutional procedure in future.

The project had been devided into 2 phases of work space. The first phases took 4 months long
(June 1 — August 30, 2003). The targets were : (1) collecting development problems and situations in the
area. (2) Connecting network and building participation at regional project development. (3) Initiating board
of directors for making project direction. The second phase took 20 months long. Its main targets and the
results were : (1) Joint — development at regional management machanism in central, north — eastern and
northern parts for supporting learning in evaluation leading to healthy condition of communities. (2) Creating
concrete areas for learning and extending outputs by adding to the existing first capital in each part totally
of 43 in number — 23, 14, and 6 in central, north-eastern, and northern parts respectively (at subvillage,
village and the basin levels). (3) Improving potentialities of the developers and the leading men of the
communities in managing learning projects properly for communities by emphasizing on creation of new
vision in learning, making understanding with learning culture of various target groups, developing new
knowledge and skills ib providing learning activities, such as applying the concept of knowledge
management, research, assign and using indicators in self-assessment, knowledge adaptation, Buddistic
way learning, learning through community rites, learning through art and drama processes, learning through
dialogue, learning process stress on fairh and empowerment generating in learners etc., in learning
process. Learning target centered on learner to know themselves, the community and the world as well and
to live in the community happily by lead their live with knowledge and intellect. There were beneficiaries not
less than 500 directly from the project, and not less than 1,000 indirectly. The impacts of learning led to
quality of the leading men in the matters of way of thinking, technical-know how and skills in self-
management, families and communities, resulted on occupational development, capital reduction, self-
health care, space opening or giving opportunity for new generation in communities, The more people in
communities returned to work together etc. (4) Communities gained opportunity to give definition, meaning
and assignment of indicators of happiness and used the indicators in self-assessment. Though the

indicators assigned by the communities would having wide concept, unclear to measure certainly, they
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reflected of “happy communities / healthy communities” by considering from natural resources and
enviroment stability, family security, and solidarity in economies, health, society, culture and tradition, for
instance. (5) In target obtaining “Let-up distress — Making joyfulness” of each family in the communities had
differential characteristics depending on different back grounds and assets. The project had promoted the
target groups to learn means of knowledge adaptation to know their capital, able to analize situations in
and outside communities. Then originate learning target, apply concept on knowledge management to
bridge themselves at designated target. The research “Synthesis of the body of knowledge on learning
process” of each project now is in the process. However, it has preliminary conclusion that in learning
management for the communities, understanding clearly of the target groups’ learning culture is the most
importance. It is essential to have different processes and methods of learning in accordance with target
groups and each learning objective. Learning has to base on practicable and compatible with learners’ way
of life. It has to have continuity enough to make change. Learning process to create empowerment of
learners is vital strategy for community learning. Some of there bodies of knowledge are already arranged
to be the knowledge sets / series and took for knowledge extension. Some are in the process of
arrangement. (6) During proceeding of LEHCP, each part has created learning network widely for person
involved either in schools, temples, public health, agriculture, adult education or district administrative
organization. Learning are provided in the area, cross-areas, and cross-regions, Learning outputs resulted
in extension of knowledge use from place to place rapidly. Besides, schools and several higher educational
institutions have started sending students for field practicum in the project’'s operation areas in creasingly.
(7) The body of knowledge from work performance of each part is produced to be media for learning
extension and publication in all types of documents (sheets / folders, books), VCD, then are sent to spread
in daily newspaper, radio and television over the country. (8) The project found that almost areas that
having communities’ learning management machanism existed are different in clearness, strength, and
management according to conditions of each area. However, the majority of management are loose
management and naturally go gradually. In addition, there are weak points in lacking of continuty and ability
in various knowledge management. The LEHCP take part in fullness the communities’ machanism in
human development especially in creating local knowledge arrangers / managers and ones who would play
role in providing communities’ learning to in crease communities abilities. In working process, at the same
time, found the starting point of setting up “knowledge management institute of community” to society’s
usual machine by binding together the roles of home, temple, school, local government organization,
outside supporting agency, and educational institution under strategies of human development and
community dynamics through learning process that responding to problem solving and communities’ self-

development.
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