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Abstract

The Pilot Project for Integration of Area-based Management is a project implemented
by the Operation Centre for Combating Poverty Reduction, Ministry of Interior, in
cooperation with Thailand Research Fund (TRF) and Community Organizations
Development Institute (CODI). The project, under financial support by the National
Center for Combating Poverty Reduction started its work which focusing on area-
based approach in 12 provinces namely; Mae Hong Son, Chiangmai, Uttaradit, Uthai
Thani, Samut Songkram, Nakhon Pathom, Nakhon Phanom, Yasotorn, Ubon
Ratchatani, Kalasin Trang and Pattalung.

The objective of the project is to set up an integrated mechanism system of provinces
and communities to solve poverty problems. It focuses on systematic working system
and accurate information which can be inspected and forecasted. Major process is
people participation in working with the state sector and utilizing technical data in
planning and managing. Regarding targets operation, it is to develop provincial plan
in poverty reduction by utilizing registered data and to have a dynamic security
system which is sufficient to cope with rapid change of problems.

The structure of the project is organized by tripartite cooperation which are state
sector, technical sector and people sector. The role of the state sector is to support
state mechanism in provinces to accommodate proposal from people sector.
Meanwhile, TRF represents technical sector in linking data system of proposal from
people sector with provincial supporting system. As for people sector which
represents by CODI , being a secretariat office of the Operation Center for
Combating Poverty Reduction , People Sector, works to support in establishing
proposal of people which derived from participation approach and linked with
registered data of the poor.

In regards to working system, there are working team in the field area and supporting
team from the central. The working team in the field will be divided into 2 levels;
regional and provincial. The provincial level plays an important role in building good
understanding and cooperation including planning an operation to establish joint —
working mechanism among communities, provinces and all parties concerned in
development work at provincial level. Apart from these, the team also cooperate with
the Provincial Center for Combating Poverty Reduction and other government offices
in planning by using Community Master Plan as a tool. .As for supporting team from
the central, it will work to support in budget management, data system , policy and
plan, and consultant work. It also works to support activities in the field upon request.

The process in operating Community Master Plan is a major working tool of this
project. Each community started in surveying household data which will lead to
solving problems directly. In addition , training facilitator has been conducted so that
knowledge and networks can be expanded. From the process of collecting household
data and implementing Community Master Plan, it leads to problems realizing that
each household will” know themselves” by knowing an expense of household for
consuming and producing.



The Community Master Plan can reflect the need of peoples which can link to the
work of Local Administrative Office. It is a new approach in project development on
the basis of self-reliance which reflects the real needs of the local and can be solved
directly to the target .

The outcome of the project is peoples plans and proposal from all area have been
established. In some area, the plan have already been incorporated with the Local
Administrative Office for budget allocation. But in other area, the plan were at the
stage of adopting procedures and some were under consideration.

Significant findings from the project implementation is that the government sector has
adjusted their working system by accepting and cooperating more with people sector.
Since there is a process of community data converter, from unofficial to official , thus;
making full awareness to the government offices. Apart from the adjustment in
government sector, other partners also adjusted themselves in co-working by using
flexible way according to community lifestyles. The working system does not focus
on commanding but working in a friendly way by using flat structure. This approach
expands to other work which changes crisis to opportunity, resulting in solving former
conflicts between government sector and peoples sector including other partners.



