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ABSTRACT

This report is the synthesis of twelve studies conducted by 12 higher education
institutions in 12 provinces, namely, Chiangrai, Chiangmai, Lampang, Kamphaengphet,
Phitsanulok, = Samutsongkhram, Chachoengsao, Phetchaburi, Suratthani, Khonkaen,
Ubonratchathani and Nakhonratchasima . The main objectives of those studies were to survey
the existing educational projects/activities launched to improve the quality of basic education
as well as existing assets which include human and financial capital, learning resources and
supporting organizations, both public and private to be mobilized to enhance educational
quality in each province . The results of each study were used for preparing project proposal
aimed to enhance educational quality in the new management perspective, namely mobilization
of resources and networking spirit among parties concerned. This synthesis report aims to find
out the common and different findings of twelve studies of different context. This report also
provides the essence of project proposal, derived from those studies.

The findings of the study were the following. 1) The majority of educational projects on
quality development operated were in the area of administration and management, curriculum
development and teaching and learning process, student and personnel development. 2) As for
existing assets, it was found that local wisdom and model teachers were the majority of
human capital. As for the learning resource, natural resource, life and historical center, art and
cultural center, science and technology center and occupational clusters were found
respectively. However, it could be observed that some characteristics of each learning
resource were different according to cultural and socio-economic context of each province
settings. As for organization, two common types of organizations supporting education
endeavor were local administration and general organizations , coupled with associations and
foundations of various sectors. 3) The study specified common needs in quality improvement,
namely, teaching and learning process, student and teacher development. 4) The study also
indicated opportunity of collaborations among groups of people, community and various

sectors for basic education development in each province.
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