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Executive Summary

This report signifies an output of the Local Learning Enrichment Network (LLEN)
Program under Thailand Research Fund. The development objectives of the Program comprised 1) to
develop management system whereby the universities performed as the key players in mobilizing
knowledge, personnel, learning in the provinces, and 2) to create local learning enrichment networks as
to empower the collaboration among various parties for learning development in the area , i.e. province.
In addition, the program had four research objectives namely 1) to study the possibility and limitation of
the idea of area-based integration in development of educational quality of students in each area, i.e.
province, 2) to study the models, methods, and innovation of network creation and resources
mobilization from all potential local partners to collaboratively support educational improvement of
students, 3) to study the capability, conditions, and limitations of universities in coordinating and
mobilizing resources from the networks, and 4) to synthesize the lessons and knowledge learned from the
Program for further expansion, and make recommendations to related organizations.

The Program conceptual framework emphasized partners pooling and networking in the
area in order to develop learning quality of students. University acted as key organization in network
management and academic development. The network operation approaches included research and
development, various partners and target schools participation, and lesson learned throughout the research
Projects.

Fifteen universities from all regions participated in this Program namely : Mae Fah
Luang University, Chiangmai University, Naresuan University, Lampang Rajabhat University,
Kampaeng Phet Rajabhat University, Kon Kaen Uneversity, Maha Sarakham University, Ubon
Rachathani Rajabhat University, Suranaree University of Technology, Phetchaburi Rajabhat University,
Surat Thani Rajabhat University. The Program also contained 261 primary and secondary schools.

This synthesis report of the Program was derived from final reports of all Projects and
their quarterly progress reports, together with data observations and lesson learned from site visits and

monitoring as well as after action research of researchers and teachers of the Projects.

Program Execution

1. Program Operation

1.1 Essence of Learning and Students Quality Development
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Most Projects aimed at primary and secondary education on the subject matter of science,
mathematics, and English. Few Projects studied the development of reading competency and local
history. Apart from each subject, several Projects emphasized the integration of subjects and connectivity
with local context such as economic and social aspects, environment, culture, local wisdom. A few
Projects integrated skills development and desirable characteristics of students for example analytical
thinking, creativity, good learning attitude, ethics and morals. Moreover, alternative for small schools

management was also explored by mobilizing all related networks in the area to develop learning quality.

The enrichment approaches consisted of 1) development of teachers as change agent with
emphasis on their paradigm shift towards hands-on learning, development of techniques and skills
necessary for learning methods, and encouraging them to self create innovation; and 2) development of
students through camp activities, outdoor study, scientific experimentation, projects, etc. with the teachers
participation.

1.2 Network Creation

The universities with the researchers as core team developed the horizontal networks of
various partners in the area on personal capacity such as teachers, teacher network, government officials,
executives and personnel from private sector, local intellects, etc. and on organizational basis including
education sector, local government administration, business sector, the communities, together with non
profitable organizations namely the Buddhist monasteries, foundations, provincial government agencies,
entrepreneurs, business or professional associations. The roles of each party varied depending on the
Project objectives and operations, as well as his own readiness and potential.

The mobilized resources comprised knowledge, expertise, personnel, learning sources,
materials and equipment, building, funding, and local wisdom. Most Projects used various local learning
sources including natural, environmental, religious, cultural, historical, industrial, business, scientific, and
technological aspects.

Three models of network were developed. First, the network which the university by
researchers was core team with participation of several parties who had different roles. Secondly, the
network that emphasized teachers networks with limited participating parties. Thirdly, the network which
used web-based application to create learning media and connect teachers and students learning, with

limited partners.

2. Operation Achievements
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2.1 Students
1) Learning achievement increased as evidenced in the Projects that prepared pre- and
post-tests. The O-Net scores rose up in those schools without early test design. However, students
achievement in some Projects did not changed, but their attention and attitude on learning improved.

2) Learning process and activities have integrated in the subject matter has developed
students skills of the 21 Century in some areas. The skills differentiated by each Project emphasis for
example analytical thinking, creativity, social skills such as team working, life and working skills,
knowledge on the environment and ICT, together with recognition and preservation of local identity, and
pride of the locality.

2.2 Teachers

There were significant changes in the overall teachers, not all individually as follows.

1) Paradigm shift in learning process such as fading from teacher to facilitator.

2) Development of teaching techniques and learning process, i.e. students’ practices,
cross subjects integration, connectivity of local wisdom and subject matter.

3) Development of learning media and innovation.

4) Development of teaching subject matter and learn how to learn from data, knowledge
and innovation access with ICT, networking within and across schools which would lead to Professional
Learning Community (PLC).

5) Better attitude toward teaching profession, character and behavior adjustment to
narrow gap with students who consequently became happier to learn and relied more on teachers.

2.3 School/Groups of Schools

There was no clear sign of changes at school as the Project did not take the whole school
approach. Nevertheless, support from school administrators encouraged teachers’ participation in the
network.

Achievement of group of schools was evidenced in the small schools Projects. (i.e.
solving teacher shortages in certain subjects by moving students to study in other schools.)

2.4 Researchers/University Lecturers

1) Changing method of teachers development from training to coaching and facilitating,

being capable of organizing various learning activities and innovation, for example, KM, objective-

oriented camping, subjects integration.
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2) Adjusting from being purely academicians to act more as project manager in order to
work closely with all partners in the networks.

3) Better learning and understanding of culture of teachers and basic schools that had
different work tempo than universities, being flexible in operation if needed for the success of the
Projects.

2.5 The Networks

1) Awareness of schools, teachers, and partners from the government, local, and private
sectors, as well as the community of their potential and responsibility, and their share in the educational
development, under university’s initiation.

2) Mobilization of resources from all potential partners to enrich local education, for
maximum utilization and systematic management of resources.

3) Network partners’ participation in cultural preservation, and making use of the area
environment and identity.

4) Mutual collaboration between teachers, students, and local intellectuals and the
community, leading towards the strength and security of the schools and the community.

5) Developing the horizontal relationship between partners of the network both formally
and informally, and creating synergy for expanding networks and sustainability. There was indication of
local potentiality for self administration under support and decentralization of authority from central
government.

2.6 The Whole Program Achievement

1) Confirming universities’ capability and potential to lead the network management and
mobilize local resources for educational development.

2) Universities’ performances in the Program as their task on community service.

3) Sustainability of network operation confirmable in some projects such as the
establishment of center of academic development for learning, and center for development of secondary
school science teachers.

4) Teachers networks would continue their collaborative activities and become the basis
for Professional Learning Community (PLC).

5) The LLEN approach in enriching students’ learning through teachers indicated two

favorable methods in teachers development.
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a) Coaching and advice, along with a variety of activities for example

knowledge management, school visits etc.
b) Besides lecturers in Faculty of Education, any other lecturers specializing in the
subject matter like science, mathematics who understood the curriculum and teaching/learning process

were also capable for this task.

3. Critical Success Factors and Conditions
3.1 Success Factors
1) Potential and capabilities of University Researchers

(1) Researchers team potential included knowledge, specialization and experience
appropriate for the substance of the enriched activities, understanding of the basic curriculum, their good
attitude towards academic development opportunity and their determination. They, therefore, received
recognition, trust and reliability from teachers leading to collaboration throughout the Projects.

(2) Efficient management of the core team through (a) planning activities, (b)
structuring networking and pooling partners from various sectors to take roles appropriate with their
preparedness, and (c) leading and operating the Project by (i) a variety of communication through
different channels, (ii) close relationship with all parties through the Project activities and personally,
(iii) mobilizing resources be it funding, personnel, knowledge, materials and equipment and learning
sources from various parties appropriate with their potential on voluntary basis, (iv) efficient reporting
and follow-up system, (v) good motivation and reward for all members such as sponsoring teachers
networking and project, disseminating teachers work through different channels.

2) Commitment and collaboration of all partners of the network.

3) Mutual benefits of all partners on the success of the Projects and also their individual
achievement.

4) Program management under close and regular monitoring and follow up of the
Program Steering Committee through monthly meeting and occasionally site visits, quarterly progress
reports, periodical seminars or meetings of the Program, together with specialized readers to strengthen

research quality of each Project, and close cooperation between Project teams and Program coordinator.

3.2 Conditions for Success
1) Recognition and correct understanding of Project objectives and operation by

researcher teams, target teachers, school administration, and supporting partners.
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2) Regular network attendance and activity participation of core researcher teams and
target teachers.

3) Proper perception and understanding of researcher team toward actual condition of
target schools.

4) Teachers good attitude toward hands-on learning.

5) Rotation of related administrators at school and regional and provincial levels which
might affect some Project work.

6) Different work tempo among related partners which researchers team had to make

some adjustment as necessary.

Recommendations

1. To prepare Thai children of the 21" Century, the government should reform the
educational management by mobilizing resources as “All for Education” with emphasis on
decentralization instead of the conventionally function-based management of the Ministry of Education.

2. Decentralization should be made along with efficient audit by adjusting budgeting so
that educational agencies and institutions and related partners in the area have more flexibility and can
mobilize local resources for learning enrichment.

As potential and prepared organizations, universities should be assigned to be core body
in operating and developing innovation in development of learning quality taking into account lessons
learned from this program.

3. The government should accelerate the development of students’ reading competency,
coupled with learning quality and skills to be prepared for the 21" Century and ASEAN Community.

4. Faculty of Education should amend the curriculum so that graduates in education
know learning process towards essential skills in the 21" Century. Besides the Faculty of Education, any
other Faculties should be welcome to participate in teachers production by multidisciplinary approach or
further preparation in the subject matter and pedagogy.

5. Teachers development or learning enrichment methods should be changed from
training to advices, knowledge sharing, coaching with continuous follow-up.

6. Policy makers and universities management should give infrastructure supporting,
equipment, technical documents, and knowledge, and allow the instructors to learn different context of the

area while giving advices to teachers as outreach services.
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Additional research recommendations :
7. The pilot research and development program covering the whole area as the province
or the educational zone should be conducted with emphasis on the whole school approach and systems

restructure.

8. The study on appropriate quality assessment of schools and students should be
conducted.

9. The research and development projects on desirable project-based learning (PBL), and
professional learning community (PLC) that create the 21" Century skills of students should be

undertaken.
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9 A o o A ]
Pjﬂi%ﬁWH\ﬂUijﬂIﬂﬁ\‘]ﬂWi ;AT RBIUNT WNaoAvY

Y1y Na o Y e
maﬂ;‘gﬂszmmmmimqmi D OJUAT AU (NHYNIAN 2554 — ﬁ'u@:ﬂiﬂiﬁﬂﬁ )

4
TugaTasamsa lasemsasae il

1.

10.

11.

TassmsauasutaziannyzEIalsemeanazma Tu Tada1s a AU Ue I FUIND
[ [ a [ [ o 1] a o

FOITUMIWAUUATHFNIWBUAUVDITIN IAUTET18 : WA, 1.0, AT. 5958 aga N NALA AL

A [l dy A A a ~ 9 a va o [ = A
TassmsnsovigluiunionyuasunsFougneislseiamans lussavlssaudnuiiln
4— 6 Tugowanulussniadoslni : s awlovd dovanauazaas
TAIMINANUIUUMITANINTTUVBINMTHYUATUNNMSANBIVINGNETZMSIFToUT
d‘ @ < Y] v Aa A [l % = 4 =1
eNaIAnuazeI v U Ianygy lan TasinIoued 01 UM AN AL 0IANTNIA

A A A A ' A v

30w IuNUNMATIoAD WA : /. WY NIYIUT WNITIH UaZAMY
TasamsianaussougmssuveinGoulszoudnuiln 4-6 Areniovenyuasuns
= Y o I s A A
Fous (@) - was.aTuns fead la uazaae

A 1 ~ = Yy a 4 < tﬂy Aw [
TA5IMSIATONBHYUATUAMAINMTITIUTNUINGMTATUDAUANIAZIEIFU TUNUNTIN TR
) 1% o
MUNANTT : HA.ATLTVT 0T Y NAUASANE

Y v )
TasemssonaFaiuimonyuas umsiannmsiseuiszaulsouanudaniaumaisnm
AT WYTING VUNATATUAZAUE
] ] o < 1

TasamsadraunIotnedivayuns NN ouiuo UANIAZIOIFY (VOULNY) : TA.AT.
< ~
YAl HUTONUASADLE

@ 4 [ a 4 a J
Iﬂ'ﬁ\?ﬂ13Wﬁllu1§‘]JlﬂJ1Jﬂ13ﬁf]1!Lﬁf]W?’JJu1ﬂi3‘]J’JuﬂTiGﬂu%ﬁWUﬂmﬂﬁWﬁﬂi!LﬁZﬁﬂEﬂf”ﬁﬁ@]3

U

[ &%

v W 4 a 1 [ o =\ a
szavlseuAnEInoullate 1595eudenaesAnsuTMsaIUTINIAUATIISEN : SA.aN. W
~ ) o o
A3.A51 AUAME NN tazame
1Y [l [ 4 =y a o %
TasamsnaunioetazuianssunenyuasumMsGouiauinemaasaznu1oIngy
Y
A3 UG U uE U 1IN IAQUaI1¥EI : A, AT, 817 HAWU LOZANY
Y
] A a Y [} (% (%
Tasamsduasununwmsisounsaeuinenans sulisouAnuinouduluasia
AYNTEINTIN : SALATAUNNW TUNBWAZARL
o A ] 9 A v 491 A A a = 9 v A
TasamsianuuasoviglunesdulaglonuluiuiionyyuasumsisouiveainGeuly

~ <] @ @ ~ = I 4
Ii%iﬂuﬂllﬂmﬁﬂ WHIALWYILYT - ﬂi.q’il"lﬁ Wdﬁwaﬂwyammsﬂms

LLEN 131



[ 1 @ 4 a <3
12. TasamsanuswdoveunTedrganniumsany ulonyudsuganINMsEouivouaniaz
9 Y
wnyuluszdumsAnuduiugu Sandanvduna : sras.nada lsow lnmanuazaas
@ A [ tﬂy A A 1 A ~ Y ~ I 1% o
13. TasamsiaunsovislunuiionyuduasugumwmsGoug lulsussuvinaan 3aiag
J ~ 4
I« wAAg.Yse lewdd guamgauina uasane
14. TasamsiaiunioniaiodudsunaziannszuIumsisouidumsisedimsuaguas
v A @ % = Y] [ ~ 9 =
UnGeussauiseuanyinenlatelusamiauasassssuaiylaglmma lulagensauma : sa.
AT WANY YYNIIMBLA AR
awv @ A @ ~ y @ A = J
15. Tasamsddeuaziamuiesnszauaussous lumsGouguazadnyus sz aanves

v @ @ v 4 a o 14
éﬁﬂuﬁ%ﬂUNﬁUNﬁﬂHWﬁ@UﬁHﬂQW?@WﬂQQZ DINTUNHNY GIINUN s A

LLEN 132



	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

