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Abstract

Project Code: RDG3/19/2540

Project Title: Hospital Accreditation (HA)

Investigators:
Anuwat Supachutikul, MD, MSc  Hospital Accreditation Institute, Thailand
Jiruth Sriratanaban, MD, PhD Faculty of Medicine, Chulalongkorn University
Yupin Aungsuroch, RN, PhD Faculty of Nursing, Chulalongkorn University

e-mail address: anuwat@hsrint.hsri.or.th

Project Duration: August 1997 — July 2000

This project aims to develop a system that support hospital quality improvement
and accreditation appropriate for the socioeconomic status and social context of
Thailand; thus lead to a better quality of care and less conflict.

35 pilot hospitals were invited to implement the Hospital Standards Golden
Jubilee version. Problem solving and experience sharing among the pilot hospitals
were encouraged. The consultation and survey process was developed. An evaluation
study the achievement and impact of the project was done, using information from
documents and minutes of the HA project, questionnaires/brain storm/interview with the
pilot hospitals, interview with people involved and got impact.

It was found that the HA project can achieve its objectives, though not all the
pilot hospitals has been accredited, it creates a great impact to nearly all other hospitals
to improve their quality of care. The finding supports other studies that critical success
factor for hospital quality improvement are: organization culture, technical aspect of
TQM, organizational strategy, organizational structure and infrastructure.

The Hospital Accreditation Institute was set up as a national mechanism to
implement the HA process.

Major obstacle of the HA process are: misunderstanding of the basic philosophy
of quality improvement, unrealistic expectation of the people, not enough consultants
and surveyors.

It is recommended to the HA institute to manage in an efficient way, to build up
capacity and number of consultants and surveyors, to promote assistance between
hospitals, and to set up a system of gradual recognition.

Keywords: Hospital, Quality, Quality Assurance, Accreditation
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