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Abstract

Community business or community enterprise, here, means economic activities
that needs profit.

Community business was evolved from the idea of the socialist
associationist, later, transformed into the co-operative in market economy.

The largest and strongest business of the people community is the business
group of the Mondragon in the Basque region of Spain. This group of business are
organized as the co-operative corporations. The group is composed of many kinds
of companies which are grouping to be co-operatives. The companies run on many
businesses covers production, trading and finance. It has also the educational
institutions. In developing countries, there are also varieties of small and micro
community businesses.

In Thailand, the first generation of community businesses is co-operatives
including saving co-operatives, consumer co-operatives, agricultural co-operatives,
and credit union co-operatives. All of these are under the regulations and control
of Ministry of Agriculture.

Later, there are new models of community businesses e.g. community shops
(under the umbrella of Ministry of Interia) and independent community businesses
such as saving groups, home product groups, and community business companies.
(for instance, Huasai Community Company, Nakornsri Thamaraj; Uthaiyoskit
Company, Yasothorn)

Being community business is determined by the ownership and their
objectives, i.e. the majority of the means of production has to be held by the
members of the community; and the business has to have the objectives for the
incomes and quality of lives of the community.

In analysis for the possibility of community business creation, it needs to
know the comparative advantage, demand and supply in the market. It needs to
know how to produce and manage the products. It needs the participation of the
people in the community and the other people involved in the finding out of
“how”. Finally it needs to know the target groups and prospective customers in the
market and the access to them.

Huasai Community Company is built according to this analysis. The
strategy of the company is “one household two modes of production”. One mode
is household food sufficiency, another is the production for market to which
Huasai becomes the trading firm of the community products.

Huasai Company achieves its objectives through the interaction of the four
parties i.e. community, academics and NGOs, businesses, and governmental
institutions. Therefore, the strategy of one household two modes of production, the
interaction of four parties, and being company, all these three components become
the Huasai Model.
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