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Abstract

“The Strategy to Increase Marketing
Capability of Gem and Jewelry Industry”

Since 1992, the comparative advantage of the gem and jewelry industry in
Thailand has continuously declined because of ineffective management and production
and the lack of skilled and specialized labor, raw materials and up-to-date technology. As
international trade now is more open, Thailand has to compete with both developing
countries like China and India, and developed countries like the United States, Israel,
Belgium and Switzerland.

We have found from our survey that both small and medium size companies
mainly use “direct sale”, have been in business for more than 10 years and mostly sell
medium-end product. Unlike medium size companies, small companies usually have less
than 5 million baht registered capital, have less than 10 employees, and sell their products
mostly in the domestic market (except silver jewelry). In 1998, they plan to expand their
markets to Europe for all gems & jewelry. Domestic consumption of products from small
companies covers all kinds of gems and diamonds, with gold jewelry, rings and necklaces
the most popular. Foreign customers like many different kinds of products that cannot be
pinpointed from the research.

Medium size companies generally have less than 50 employees and have less
than 50 million baht registered capital. Firms at this size sell more high-end products than
smaller size firms. Moreover, most products especially silver jewelry are sold to foreign
countries. In 1998, they will expand most of their businesses to the US except diamonds
and gems which have Europe as the main market. The most popular products are rings,
brooches and shirt buttons, respectively.

Exporting value recently shows that the foreign market is about 80 percent of
the total gem and jewelry market. The demand t.om the world market is very important
and needs to be analyzed throughly. In 1997, data from 21 countries indicate the import

value of gems and jewelry is 1,970,387 million baht. Thai exports accounts for only 2.9



percent of the world market which probably explains the increase of Thai gem and jewelry

export during the past decade.

The survey also reveals that the European Union is the biggest market in terms

of importing value. England is the largest market in the EU followed by the United States.

Important markets in Asia are Korea, Hong Kong and Japan. Additionally, conclusions

from data of the 10 biggest importing markets indicate that

1) Markets that could be expanded because the value of the gem and jewelry

import of these countries is high but the market share for Thailand is

decreasing are the United Kingdom and Korea.

2) Markets that should be maintained because the market share for Thailand is

already high include Japan, US, Germany, France and Canada for the gem

market; and the US, Germany, Canada and France for silver jewelry.

3) Markets that are high growth and high potential markets because Thailand

has a small market share but demand for import from these countries is

high are the US, Korea, Hong Kong, Canada and China.

Based on our research, we propose the following strategy to increase our marketing

capability of the gem and jewelry industry:

1. Short-term strategy (within 2 years)

Build database of gem and jewelry companies

Match buyers and sellers

Help small and medium firms

Improve skills

Improve design

Improve information technology used for export promotion
Write a marketing manual

Write an investment manual

2. Medium-term strategy (between 2 to 5 years)

Build the gem and jewelry store to help standardize the whole industry

Conduct research to find data from



& Trading partners

© Competitors
Build trademarks and brand names for Thailand
Build jewelry centers in every part of Thailand

Build distributing centers in the target countries

3. Long-term strategy (5 vears or more)

Search for more raw materials inside the country
Support exporters who use That brand names

Add information on the gem and jewelry industry in the school

curriculum (such as in “Developing Life Experience ” course)
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mig: Anundayaaadianiyy

anigy 13,780.03| 15,062.56| 15,714.60| 15,768.54 17,238.48
fangy 1 11,980.06 16,371.00 14,496.00
A 635.42 1,010.92 3,124.82 6,044.57 7,029.94 -
da3nq 4,022,897 4,397.28 4,151.61 4,287.40
Bna 4,543.17 5,043.86 4,662.22 4,167.80
d3aed 2,154.09 2,487.77| 2,555.69 2,641.81
tﬁ{!u 3,320.71 4,071.81 4,084.31 3,403.32 2,340.18
no 1,635.90 1,804.42 2,022.34 2,779.57 1,825.61
wAuIM 1,430.50 1,193.95 1,111.65 1,312.23 1,615.58
HWavthud 1,760.33 1,833.30 1,680.09 1,507.90 1,558.48
u 1,031.53 1,027.39 1,049.20 1,378.36
wgRa1suily 866.93 787.73|  1,129.86|  1,173.06 1,274.30
Lt INY 1,222.67 1,350.01 1,301.08 1,253.99 1,091.12
anlu 431.00 583.60 742.90 743.70 760.30
OGRS 286.48 324.17 734.36 559.13 515,72
WISDTUAUA 166.56 161.43 144.51 141.87
us1da 74.48 112.99
aMmIudNGa 545.00 262.10 156.53 147.78 67.38
Fam3 12.00 17.50 21.54
hduoud 34.77 51.60 13.07
Ba 3.78 ‘ 6.62 7.05 10.41
Iu (Mo easdidanizy) 62,588.34
T4 (3uum) 1,970,387.2_3

winowa : ey Wudienlsna leslddanmsdulazss GDP; unasdaysdiu
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L) 1 4 o
WY : AanilaaaaIanig

avTYaNAINgG* 1.48 1.56 1.55 1.70 1.65
(nd 808.10 788.70 774.70 844.20 | 1695.00
Foam i 7.73 7.74 7.73 7.74 7.75
dend 1704.0 1629.7 1584.7 1530.6 1759.2
EIGE] 5.9 5.35 4.9 5.24 5.99
iy 111.85 99.74|  102.83 116 | 120.95
Tna 25.54 25.09|  25.19 25.61 31.48
AU 1.32 1.40 1.37 1.37 1.43
Wautud 27.70 24.42 26.21 26.29 39.98
Ju 5.8 8.45 8.32 8.3 8.3
afesuie 3.75 3.75 3.75 3.75 3.75
AT 1.73 1.55 1.43 1.55 1.79
aulu 142.21 131.74 121.41 131.28 151.7
BOALAIAY* 0.68 0.78 0.75 0.80 0.65
DadLASY 12.14 10.97 10.09 10.95 12.63
WLsasuaua 1.94 1.74 1.60 1.74 2.02
uEa 0.12 0.85 0.97 1.04 1.12
sumwamiuY 3.67 3.67 3.67 3.67 3.67
Famd 100.7 110.69 139.47 164.93 203.5
hguaun* 0.56 0.64 0.55 0.71 0.58
#a 431.04 404.09 407.13 424.97 439.81

UWANNNN: International Financial Statistics, January 1999 uazsuimsuviadseindlng;

wiEma ¢+ Rundsyeeaanionigidasnatuuesssinanu 1
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P Sasin

raduate Institute of Business Administration Sasa Patasala Building, Soi Chulalongkorn 12(2)
" Chutalongkorn University Phyathai Road, Bangkok 10330, Thailand
Tel : (662} 216-8833 Fax : (662} 215-3797
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ﬁ Sasin

Graduate Institute of Business Administration Sasa Patasala Building, Soi Chulalongkorn 12{2)
of Chulalongkorn University Phyathai Road, Bangkok 10330, Thailand
Tel ; (662) 216-8833 Fax : (662) 215-3797

14 August 1998

Dear Director / Manager.

We would deeply appreciate your cooperation in filling out this questionnaire on the gem and jewelry

industry

The Sasin Research Center of Chulalongkom University has recently received funding for
conducting research on strategy for increasing the marketing capability of the gem and jewelry
industry. This research project is a part of marketing research projects on the gem and jew:lry

approvér! by The Thailand Research Fund, an independent organization under the Office of th: Prime

Minister.

With the cooperation of the Gem and Jewelry Association, our rescarch team would be
delighted if you could fill cut our questionnaire attached to this letter. The result from this research

project will certainly benefit the gem and jewelry industry i Thailand.

Please return the questionnaire by November 31, 1998 so that we could finish our project in
time and ask the government for the support. Please send the questionnaire back to Sasin Research
Center, 8th floor Sasin Graduate Institute of Business Administration of Chulalongkorn

University, Sasa Patasala Building, Soi Chulalongkorn 12(2), Phyathai Road, Bangkok 10330 or
fax to 216-1312.

Thaok you so much for your cooperation,

Sincerely yours,

. Vawm;,%

Professor Dr.Narasri Vaivanijkul

Director of Sasin Research Center

Project Coordinator

Vasa : Tel.218-4026,Fax : 216-1312

N



Sasin Research Center - Sasin Graduate Institute of Business Administration of Chulalongkom University
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Part | Cémpany Information

1.1 Is your company registered in the stock market? O
1. [ Registered 4
2. [J Not registered

1.2 First registered capital is: 0
1. [Jless than 5 million baht 5
2. 5 -20 million baht
3. [J20-50 million baht
4. [J more than 50 million baht

1.3 Present registered capital is: O
1. [ress than 20 million baht 6
2. [J20- 50 miltion baht
3. 050 -100 million baht
4, O more than 100 million baht

1.4 Total number of employees are: d
1. [Jmore than 1,000 employee 7
2. [1501- 1000 employee

) 3. [0 301 - 500 employee
4. [1101 - 300 employee
5. [151- 100 employee
6. [ less than 50 employee

1.5 Total number of employees in the production department are: O
1. 0 more than 1,000 employee 8
2. 1501 -1000 employee
3. [0 301 - 500 employee
4. 11101 - 300 employee
5. 051 -100 employee
6. [less than 50 employee

1.6 Total number of Employees in marketing department are: a
1. O more than 160 employee 9

2. 051 - 100 employee

3. [less than 50 employee

Strategy to Increase the Marketing Capability of the Gem and Jeweiry Industry




Sasin Research Center - Sasin Gradua;te institute of Business Administration of Chulalongkomn University

Strategy lo Increase the Marketing Capability of the Gem and Jewsiry Industry

1.7 How long has your company been operating? |
1. Oless than 5 years 10
2. Ll5-10years

3. [ more than 10 years

1.8 What type of product do you sell? ' g
1. [ Low - end product 1
2. [ Medium - end product
3. O High - end product

Part Il General Information

2.1 In 1997, your business included what of the following products (please answer in

percentage of estimated total sales)?

Foreign ~ Domestic Total
Gemijewelly e eeeeeeerene ... 000 B0O0O
12 14 15 17
Goldjewelrly e v e 200 gocao
18 2021 23
Silverjewelry ik e e aog aaa

100% 24 26 27 29

2.2 In 1297, your company exported by using what of the following marketing channels?

Percent
Direct L 000 30-32
Chain siore network oo 000 3335
Agent L . 000 3638
Others {please specify)....ccccceers crveerreennns gog 39-41
100 %

2.3 In 1997, please indicate in percentage the jewelry your company exports

2.3.1 Grouped by country

Japan US EU*  Hong Kong Brunei  Others Total
Gem Jewelry .o ceecee e e T e e 100
Gold Jewelry ... ‘ w0 | Omrs
Silver Jewelry ... e aeereen R e aeeeeee 100

*EU = France, German, England, Switzertand

. -:r;\
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Sasin Research Center - Sasin Graduale Institute of Business Administration of Chulalongkom Universily

2.3.2 Grouped by product

Japan US EU* Hong Kong Brunei - Others
Gem Jewelry cvvsire emewsess sesees neveeres
Gold Jewelry O
SIVEr JEWRITY  recevee avreese evereees emvsre eeneeaes e @78
Total 100 100 100 100 100 100

2.4 In 1998, what countries and what kind of jewelry market did your company plan to
expand into? (Please provide percentages of planned increases)
2.4.7 By country

Japan US EYU* Honé Kong Brunei Others | Total

GemJdewelly  ciii civenss seesnsss seseaer seseeee saeeeen 100
Gold Jewelry crn aeeareas vineeeen emeessse aereeees 100
Silver Jeweiry v eeeeenie s eerseres ueesese 100
2.4.2 By product

GEMUBWEITY v wvevreee v e seeeeees v L3} 78
Gold Jewelly  iiciee rrriest erevreer sesesene eeseees

SilverJewelry ... i e e e acrenem

Total 100 100 100 100 100 100

2.5 In 1999, what countries and what kind of jewelry markets will your company plan to
expand into? (Please provide percentages of planned increases)

2.5.1 By country

Japan US EU*  Hong Kong Brunei  Others Total
Gem Jewelry crre eeeen cerreres wresmner eeemmne eeseeen 100
Gold JEWBITY  cieie e e e e 100 | O 7s
Silver Jewelry e eemeren

........ 100
2.5.2 By product |

Gem Jewelry  veeee i weeeeee weeeen

Gold Jewelry i seie e e e

SilverJdawelly ... ceeieee e e e e Oy 78
Total 100 100 100 100 100 100

* EU = France, German, England, Switzerand

. Strategy to increase the Markeling Capability of the Gem and Jeweiry Industry
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aoo

aao

ooag

oad

2.6 What are the types of jewelry your company exports (Please answer in percentage)?

2.6.1 Gem jewelry

© Japan
Rings ...
Earrings I
Necklaces

Jeweled pendants........
Chains ...
Bracelets

Brooches, pins

Shirt buttons ...

House decorations........
Others......cc.ceee ceeeenne
2.6. Gold jewelry
Japan
Rings e
Earrings
MNecklaces
Jeweled pendants........
Chains
Bracelets
. Brooches, pinz
Shirt buttans

House decorations........

2.6. Silver jewelry
Japan

Rings

Earrings ...

Necklaces

Jeweled pendants........
Chains

Bracelets ...
Brooches, pins
Shirt buttons ...

House decorations........

Others...ueeivvece ceveres

us EU* Hong Kong Brunei
us EU” Hong Keng Brunei
us Ey* Hong Kong Brunei

Others  Total

................

........
........

Others  Totat

........

* EU = France, German, England, Switzeriand

Strategy to Increase the Marketing Capability of the Gem and Jewelry Indusiry
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Sasin Research Center - Sasin Graduale Institute of Business Administration of Chulaiongkom Universily

2.7 If you would like the cooperation and support of certain organizations to increase your

capability to the fullest,

2.7.1 Which organizations would your company want cooperation and support from?

The Revenue Department in the area of L PSS O
2 40

Department of Export Promotion in the area of L DU O
2. vt ereaaans 41

Office of Cansumer Protection in the area of E PP d
~ 2 . 42
Office of Board of Investment in the area of ) TSR RRURPPRRIN g
Others. Please specify.....ccciinne in the area of L OO d
2 44

Others. Please Specify........o.n.. in the area of Terrereereessrivecuermvrereeseosnens L
- 2 e 45

2.7.2 What is the percentage increase that your company can perform?
2541 2542 2543

Gemdewelry 123456 123456 123456 000 488
GoldJewelry 123456 123456 123456 000 4961
SilverJewelry 123456 123456 123456 [J00 s2-54

1 means less than 10%

. 2 means less than 11-20%

3 means less than 21-30%

4 means less than 31-40%

5 means less than 41-50%

Part Il Specific Information

3.1 Competitive Thai gem and jewelry exports are

Agree Not agree
Ruby s e 0 ss
GemJewelry L. 158
Gold Jewelry s e foreenn £ s7
Sitver Jewelry ... 1 58

3.2 Isit possible for us to cooperate and promote Siamese rubies as our national gem?
[} Possible {please skip 3.3) O so
[ Not possible

Strategy to Increase the Marketing Capability of the Gem and Jewelry Industry
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Sasin Research Center - Sasin Graduate Instilute of Business Administration of Chulsiongkom University

3.3 Ifitis not possible, the reasons are

{0 Lack of raw material O 60
[ Lack of cooperation from the association O 61
(7 Lack of cooperation from the government O s2
(0 Others. Please Specify........cccccvrrnenne. O 63
3.4 You would like cooperation in the following ways
[ Meeting and cooperation from the association 0 s4
(3 Meeting and cooperation from all exnorters Os5
[ Meeting and cooperation from the government C es
[ Meeting and cooperation from all party 067
3.5 The following countries are potential markets:
High fow
Japan 5 4 3 2 1 O 68
us 5 4 3 2 1 0 9
EU 5 4 3 2 1 0 7o
Hong Kong 5 4 3 2 1 Omn
Brunei 5 4 3 2 1 0
Netherlands 5 4 2 1 073
Others. Specify............ 5 4 3 2 1 O 74

Q.G Other comments

..............................................................................
.....................................................................................................
.....................................................................................................

.....................................................................................................

Thank you very much

Research team

Strategy to Increase the Marketing Capability of the Gem and Jewelry industry
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